NOTICE OF MEETING

CITY OF SOUTH PADRE ISLAND
SHORELINE TASK FORCE

NOTE: One or more members of the City of South Padre Island City Council may attend this meeting; if so, this statement
satisfies the requirements of the OPEN MEETINGS ACT.

NoTICE IS HEREBY GIVEN THAT THIE SHORELINE TASK FORCE OF THI CITY OF SOUTH PADRI: ISLAND, TEXAS, WILL HOLD A REGULAR
MELETING ON:

®on

10.

11.

12.

13.

14.

15.

MONDAY, Nov.9,2015
3:00 .M. AT THIE MUNICIPAL BUILDING,
Crry CouNci. CHAMBERS, 2 FLOOR
4601 PADRE BLVD, SOUTH PADRE ISLAND, TEXAS

Call to Order.

Pledge of Allegiance.

Public Comments and Announcements: This is an opportunity for citizens to speak 10 Task Force relating to agenda or
non-agenda items. Speakers are required to address the Task Force at the podium and give their name before addressing
their concerns. [Note: State law will not permit the Shoreline Task Force to discuss debate or consider items that are not on

the agenda. Citizen Comments mav be referred to City Staff or may be placed on the agenda of a future Shoreline Task Force
meeting]

Approval of minutes of the Oct. 12, 2015 regular meeting.

Discussion & action regarding the unexcused absences of Members Charlie Brommer and Rob Nixon
from the Oct. 12, 2015 meeting. (Munarriz)

Update & discussion on beach access improvements. (Trevino)

Update & discussion on the 2015 Beneficial Use of Dredge Material (BUDM) project. (Trevino)
Update and discussion on the Coastal Resources Grant Projects. (Trevino)
Discussion & update regarding the ASBPA New Orleans Conference. (Nixon)
Update and discussion regarding the ASBPA New Orleans written report. (Trevino)
Presentation given at both the ASBPA New Orleans Conference and the ASBPA’s [st Dune
Challenges on Developed Coastlines Workshop entitled "South Padre Island's Efforts of Balancing

Natural Functioning Landforms and Tourism". (Trevino)

Update and discussion regarding the ASBPA’s 1st Dune Challenges on Developed Coastlines Workshop.
(Trevino)

Update, discussion and possible action regarding The Pearl walkover project and public easement
encroachment with the property’s trash compactor. (Nixon)

Discussion & possible action on damage to dunes after recent tide surges and plans for future necessary
restoration efforts. (Giles)

Update, discussion and possible action regarding:
A. Potential funding options for the approved bay access project at Corral Street. (Metty)
B. Purchase of land for bay access project at Corral Street. (Giles)



16.  Discussion and action to recommend to the City Council approval (o attend and necessary budget
amendment regarding Reuben Trevino’s atiendance and panel participation at the 2016 NCER (National
Conference on Ecosystem Restoration) in Coral Gables, Florida on April 18-22, 2016. (Munarriz)

17. Discussion & possible action regarding November 23, 2015 regular meeting. (Trevino)

18.  Adjournment

DATED THIS THE 5" DAY OF NOVEMBER 2015 hi/ M

Susan Hill, City\Secretary (

L TI0E UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THE ABOVE NOTICE OF MEETING OF THEE SHORELINE TASK FORCE OF T1E CITY OF SOUTH PADRE IS] AND,
TEXAS 1S A TRUE AND CORRECT COPY OF SAID NOTICEE AND THAT T POSTED A TRUE AND CORRECT COPY OF SAID NOTICE ON THE BULLETIN BOARD Al cny
HALL/MUNICIPAL BUILDING ON NOV. §, 2015 A1/0R BEFORIE: 3:00 P.M. AND REMAINED SO POSTED CONTINUOJISLY FOR AT LEAST 72 HOURS PRECEDING 111 SCHEDULID

TIMEE OF SAID MEETING. (%\ .

ill, City Secretary

~J

THIS FACILITY IS WHEELCHAIR ACCESSIBLE, AND ACCESSIBLE PARKING SPACES ARE AVAILABLE. REQUESTS FOR
ACCOMMODATIONS OR INTERPRETIVE SERVICES MUST BE MADE 48 HOURS PRIOR TO THIS MEETING. PLEASE CONTACT BUILDING
OFFICIAL, JAY MITCHIM; ADA DESIGNATED RESPONSIBLE PARTY AT (956) 761-1025.



Item No. 4

CITY OF SOUTH PADRE ISLAND
SHORELINE TASK FORCE
AGENDA REQUEST FORM

MEETING DATE: Nov. 9, 2015
NAME & TITLE: Reuben Trevino, Coastal Resources & Parks Administrator
DEPARTMENT: Coastal Resources and Parks Administration

ITEM

Approval of minutes of the Oct. 12, 2015 regular meeting.

ITEM BACKGROUND

BUDGET/FINANCIAL SUMMARY

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS




IL
III.

IV.

VI

VIIL.

VIIL

MINUTES
CITY OF SOUTH PADRE ISLAND
SHORELINE TASK FORCE COMMITTEE
MONDAY, OCTOBER 12, 2015

CALL TO ORDER.

The Shoreline Task Force Committee of the City of South Padre Island, Texas held a regular
meeting on Monday, October 12, 2015, at the Municipal Complex Building, 2nd Floor, and 4601
Padre Boulevard, South Padre Island Texas. Chairman Munarriz called the meeting to order at 3:00
p-m. A quorum was present: Chairman Paul Munarriz, Members Troy Giles, Neil Rasmussen,
Theresa Melty, Virginia Guillot all present. Members with unexcused absence were Rob Nixon and
Charliec Brommer.

City staff member present was City Manager, Bill DiLibero, Mary K. Hancock, Coastal Resources

Pledge of Allegiance

Public announcements and comments:
Public comments and announcements were given at this time.

Approval of minutes for Oct. 12, 2015
A motion was made to accept as written by Theresa Metty, second by Virginia Guillot.
Motion passed unanimously.

Update, discussion and possible action regarding:
A. Potential funding options for the approved bay access project at Corral Street. (Metty)
A motion made by Neil, second by Theresa appoint Troy to approach Sandcastle HOA
regarding their interest in selling the street end. Motion passed unanimously.

B. Purchase of land for bay access project at Corral Street. (Giles)
No action taken on this item.

Update, discussion and possible action regarding The Pearl walkover project and public
easement encroachment with the property’s trash compactor. (Nixon)

Motion to table this item by Neil, second by Virginia. Motion passed unanimously.

Discussion and action to recommend to the City Council approval to attend and necessary
budget amendment regarding Reuben Trevino’s attendance and panel participation at the
2016 NCER (National Conference on Ecosystem Restoration) in Coral Gables, Florida on
April 18-22, 2016.

Motion by Theresa, second by Troy to have Reuben submit a written report at the next meeting
which includes approximate costs to attend NCER Conference and the benefit to the City. Motion
passed unanimously.

Discussion & possible action to schedule ‘Back Yard Party’ (Giles)
No action taken on this item



XV. Adjournment

Mecting was adjourned by Chairman Munarriz, at 3:37pm

Paul Munarriz, Chairman Mary K. Hancock, Coastal Resources



Item No. 5

CITY OF SOUTH PADRE ISLAND
SHORELINE TASK FORCE
AGENDA REQUEST FORM

MEETING DATE: Nov. 9, 2015
NAME & TITLE: Reuben Trevino, Coastal Resources & Parks Administrator
DEPARTMENT: Coastal Resources and Parks Administration

ITEM

Discussion & action regarding the unexcused absences of Members Charlie Brommer and Rob
Nixon from the Oct. 12, 2015 meeting. (Munarriz)

ITEM BACKGROUND

BUDGET/FINANCIAL SUMMARY

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS




Item No. 6

CITY OF SOUTH PADRE ISLAND
SHORELINE TASK FORCE
AGENDA REQUEST FORM

MEETING DATE: Nov.9, 2015
NAME & TITLE: Reuben Trevino, Coastal Resources & Parks Administrator
DEPARTMENT: Coastal Resources and Parks Administration

ITEM

Update & discussion on Beach access improvements. (Trevino)

ITEM BACKGROUND

BUDGET/FINANCIAL SUMMARY

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS




Item No. 7

CITY OF SOUTH PADRE ISLAND
SHORELINE TASK FORCE
AGENDA REQUEST FORM

MEETING DATE: Nov.9, 2015
NAME & TITLE: Reuben Trevino, Coastal Resources & Parks Administrator
DEPARTMENT: Coastal Resources and Parks Administration

ITEM

Update & discussion on the 2015 Beneficial Use of Dredge Material (BUDM) project. (Trevino)

ITEM BACKGROUND

BUDGET/FINANCIAL SUMMARY

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS




Item No. 8

CITY OF SOUTH PADRE ISLAND
SHORELINE TASK FORCE
AGENDA REQUEST FORM

MEETING DATE: Nov. 9, 2015
NAME & TITLE: Reuben Trevino, Coastal Resources & Parks Administrator
DEPARTMENT: Coastal Resources and Parks Administration

ITEM

Update and discussion on the Coastal Resources Grant Projects. (Trevino)

ITEM BACKGROUND

BUDGET/FINANCIAL SUMMARY

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS
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Item No. 9

CITY OF SOUTH PADRE ISLAND
SHORELINE TASK FORCE
AGENDA REQUEST FORM

MEETING DATE: Nov.9, 2015
NAME & TITLE: Reuben Trevino, Coastal Resources & Parks Administrator
DEPARTMENT:  Coastal Resources and Parks Administration

ITEM

Discussion & update regarding the ASBPA New Orleans Conference. (Nixon)

ITEM BACKGROUND

BUDGET/FINANCIAL SUMMARY

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS

Rev. #4 - 8/25/11



Item No. 10

CITY OF SOUTH PADRE ISLAND
SHORELINE TASK FORCE
AGENDA REQUEST FORM

MEETING DATE: Nov. 9, 2015
NAME & TITLE: Reuben Trevino, Coastal Resources & Parks Administrator
DEPARTMENT: Coastal Resources and Parks Administration

ITEM

Update and discussion regarding the ASBPA New Orleans written report. (Trevino)

ITEM BACKGROUND

BUDGET/FINANCIAL SUMMARY

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS

Rev. #4 - 8/25/11



UL RBRON RESRIENY COMMUNT),

e South Padre Island, TX

Findings Report

Citizens and civic leaders from South Padre Island recently participated in the eighth of a series of leadership forums convened by the America's WETLAND
Foundation. The "BLUE RIBBON RESILIENT COMMUNITIES: Envisioning the Future of the Gulf Coast Leadership Forum® was convened March 8, 2012, at
the Peari Resort on South Padre Island, TX. The purpose of the forums across the Gulf Coast is to adapt to vulnerabilities that coastal communities face and
work toward cooperative measures for building community resiliency for a prosperous future.

What does the community value?

The environment, landscape and other enjoyments of coastal living are treasured by island residents.
There is great appreciation for tourists and the economic benefit they generate.

A diverse population and a strong Mexican culture bring added lifestyle benefits.

Resilience and seif-reliance of the local people make for a strong community.

* % %5

Aligning with what we value, how do we prioritize solutions?

W Develop a long-term vision to guide the community in a planning process that can be implemented to ensure community
resiliency in the future.

# Join a campaign to educate all Texans about risks coastal communities face from more frequent and more powerful storms and how
the degradation of coastal assets puts inland coastal reaches at risk and harms the entire state’s economic and environmental health.
This would help to develop the political will needed to make significant investments in coastal areas.

Develop a public outreach campaign or a forum for discussion that increases awareness of the tie between environmenta assets and
thriving, sustainable economies.

Develop "Smart Growth” stratagies for the northem end of the island that include setbacks, vegetated dunes and elevated structures that would
aliow for managed growth, but not put the popuation at risk,

inform the public of the value of beach renourishment and develop creative beach-cleaning methods that preserve natural seaweed
and other vegetation.

Retrofit existing buildings to improve resflience. Creative funding opportunities like a bond measures may offset costs.
Consider investment in alternate energy, such as wind, and create water projects such as desalination.

Where do we start?

# Partner with Cameron Counly and the state to establish a local fong-term dedicated shoreline management fund that includes the re-direction or
enhancemsnt of existing revenue streams fo create the financial capadily to respond o beach erosion.

# Develop a stable local finandal capacity to act as a comerstone for state and federal participation. Beach visitors, users and owners must contribute
to restoration. Consider Ad Valorem property taxes, redirection of hotel occupancy taxes, capturing a portion of sales tax, and/or increasing the
beach nourishment tax.

Cut red tape preventing distribution of Coastal Impact Assistance Program (CIAP) funds for projects in coastal states.

Provide incenfives for private landowness to restore their land in accordance with approved state and federal plans, through mechanisms such as
private landowner mitigation credits. Review and address, as necessary, related policies to ensure that private restoration efforts are not penalized.
Develop a general emergency rule or other mechanisms so that permits or other requirements for restoration projects that are part of or consistent with
approved plans can be fast-tracked, preventing further environmental degradation caused by unnecessary, lengthy delays and potential cost overruns.
Innndiauyut‘ilizemmiesheldinma Harb_orMaintenamaT_rust_Fund (HMTF)aspmsuibedbyCmresforbeMdaluseofdredgemWinﬂpe

Using dredge materials will build land and reduce waterway widening occuning as a resutt of deteriorating banks that are not currently maintained.
TMseMdssthbepnaﬁzadbrmesmsedmnaadammmwmﬁmwmwmnpm.
# Stiffen the penalties and enforcement of environmental regulations to deter littering and enforce vegetated dunes.
We encourage the public to review and comment on these findings from the forum. Tell us how you would sustain South Padre Island by sharing
5 your comments online. You can also mail your comments to: America's WETLAND Foundation, 365 Cana! Place, Ste 1475, New Orleans, LA
~H B %, 70130. You can also call us at (504) 293-2810.
. "*!.:eg-m_. tomnf FE .—:=.:£‘_‘. R S ey s

% » % »

> * »@

10

e

£ www.americaswetland.com &



Short Course:
Concepts of Resilience for Coastal Systems:
Understand and be able to explain the distinction between resilience, risk, vulnerability,

& sustainability.

Resilience Timeline
Rebuilding, new projects,
community awareness, etc.

Disturbance

Disturbance

Adapt
Evolve

Prepare,;

Anticipate
Resilience increased:

Recover
Bounce Back - : k
- Less loss in functionality
- Faster recovery time

Innovative solutions lor 8 safer, better world

Risk, Vulnerability, Sustainability,
and Resilience
" Event Risk of

Sustainability
7 <77 7 anyone
. disturbance

¥

Vulnerability =

how much
functionality is
lost for a given
disturbance

Time
Innovative solutions for a safer, better wortd




Be familiar with some tools and resources available to further resilience discussions
o Assessments: Bottom-Up vs. Top-Down
»  Bottom-Up
e Community-Generated
e Utilize local knowledge, expert elicitation, anecdotal information
e Hazard specific
o Ex
o Coastal Resilience Index (Sea Grant)
= http://masgc.org/coastal-storms-
program/resilience-index
o Maryland’s CoastSmart Community Report Card
= http://www.dnr.maryland.gov/coastsmart
o Communities Advancing Resilience Toolkit (CART)

= Top-Down

Externally-Generated
Utilize regional and national data
Hazard-independent

o Ex
o Baseline Resilience Index for Communities (BRIC)
» http://webra.cas.sc.edu/hvri
o Social Vulnerability Index (SoVI®)
= http://webra.cas.sc.edu/hvri/products/sovi.aspx
o Resilience Capacity Index (RCl) for Metropolitan Areas
»  http://brr.berkeley.edu/rci/data/ranking

o Data Sources
= Coastal Resilience Tool — The Nature Conservancy
e http://coastalresilience.org/
= Sea Level Rise Viewer — NOAA
e http://coast.noaa.gov/slr/
= Coastal Vulnerability Index (CVi) — USGS
e http://woodshole.er.usgs.gov/project-
pages/cvi/images/largenat.ipg
= State of the Coast - NOAA
e http://stateofthecoast.noaa.gov/vulnerability/welcome.html|




Presentations Attended:

Systems Approach to Geomorphic Engineering (SAGE): Integrating grey and green solutions
for coastal resiliency.

http://sagecoast.org/

The Systems Approach to Geomorphic Engineering (SAGE) is a community of practice that
facilitates the development and application of nature and nature-based approaches to develop
and apply innovative techniques and holistic solutions. SAGE promotes the use of both green
(natural and nature-based) and gray (hard, structural engineering) approaches to make coasts
more resilient. The systems approach addresses large areas of shoreline to foster thriving
communities and flourishing natural ecosystems. The focus of SAGE is to provide science,
policy, regional demonstrations and management resources regarding coastal resiliency. The
community of practice will help to: share what we know about utilizing natural systems to
protect against coastal hazards; identify what more we need to learn about greener techniques;
and promote innovative, hybrid approaches that combine green with gray solutions. Ultimately,
the objective is to offer an economical option to sustain a healthy environment and create a
resilient shoreline.

Why Does the Definition of Resilient Coasts and Living Shorelines Vary Regionally?

Coastal Resiliency is the latest buzzword in coastal engineering. Coastal resiliency can be
increased by constructing beach nourishment and living shoreline projects. This was made
clear after Super Storm sandy, because it was apparent to all coastal practitioners that where
shoreline resiliency had been increased through living shoreline and/or beach nourishment
projects the shorelines suffered less damage and recovered more quickly. Additionally, the
upland infrastructure located landward of these shorelines suffered less damage. When these
facts are presented to governments, permit agencies, coastal engineers, and residents, they
almost always say that these projects that increased resiliency reduced damage and that
increasing coastal resiliency along our coasts should be priority. Living shoreline projects are an
important tool in the coastal residency toolbox. These projects have an important role in
building and/or enhancing coastal resiliency.



Preparing for Change: Building Resilience Communities using Interactive Tools
http://maps.coastalresilience.org/gulfmex/

The Nature Conservancy’s Coastal Resilience approach and web-based mapping portal for the
Gulf of Mexico. Coastal Resilience helps communities evaluate the ecological and socio-
economic risks associated with climate change and identify nature-based adaptation solutions.
The decision support tool contains a suite of interactive applications (apps) that are developed
in coordination with a host of academic, government, and non-profit partners to support
decisions to reduce the risks of coastal and flood hazards. These apps are customized for
various geographies from local to global scales to address specific coastal issues, such as risk
from combined inundation & storm surge, potential future habitat migration, and the
protective services provided by coastal habitats.

A Beach Management Clearinghouse: Development of the Beach and Coastal Management
Portal

The vision for the Beach and Coastal Management Portal is to become the primary document
and publication resource for public beach and coastal area managers and professionals. It will
serve as the premiere information access point for data, documents, best practices and news
pertaining to beach management around the world. The Portal will serve as the clearinghouse
for beach and coastal management resources and will give managers daily access to
information they need and want.

Coastal Resiliency Planning - Protecting Critical Infrastructure along the Texas Coast

The Texas General Land Office is currently conducting a coastal resiliency plan for the State of
Texas, covering 25 primarily coastal counties. The study includes identification of infrastructure
at risk due to storms such as Hurricanes lke and Dolly. The storms combined caused more than
$30 billion in damage to infrastructure, housing, and ecological structures plus $142 billion in
economic damage. The coastal resiliency plan will use lessons learned from these storms to
identify ways to improve resiliency along the Texas coast.

The initial phase of the Texas Coastal Resiliency Study included a comprehensive search to
locate existing information related to the resiliency of the Texas coast. The information
compiled included storm mitigation plans, floodplain and wetland management tools, feasibility
studies, risk matrices and emergency response projects. In addition to reports, a project
specific, web based GIS system has been developed that allows spatial viewing and analysis.

The second phase is currently underway and is approximately half way complete. In the study
areas, the GIS database developed in Phase | is being used to identify vulnerable infrastructure,
review previously identified infrastructure projects and recommend potential infrastructure



projects to improve overall coastal resiliency. Coordination with technical advisors consisting of
local level staff and officials is being conducted to gain understanding of specific community
needs and concerns. Finally, projects are being assessed relative to risk as a function of
vulnerability and consequence with the overall objective being the development of a list of
potential future infrastructure projects for when the next round of disaster funding becomes
available.

Regional Sediment Management Perspectives toward a National Implementation Strategy
with Local Examples

Dr. Richard Davis discussed RSM in the context of the geomorphology along the Texas coast,
including natural and human-induced sediment removal from the littoral system. Dr. Nicole
Elko briefed the audience on results from an analysis of U.S. Beach Placement of Dredged
Coastal Navigation Sediments and discuss the challenges and opportunities of national RSM.
Jackie Keiser discussed successful RSM implementation at the Jacksonville District and the
budgetary advantages and logistic efficiencies that follow. Linda Lillycrop provided an overview
of the national RSM program’s past achievements and future direction.

The Missing Link in Shoreline Erosion Response: Regional Planning and Financial Capacity

Communities facing shoreline erosion and retreat rightly focus their attention on near-term
projects designed to improve conditions as soon as practicable. Shoreline retreat is a chronic
problem, however, and stretching the “planning “horizon is critical to long-term success. This
presentation focused attention on two critical factors that can increase the chances of
successful, long-term response strategies: Regional Sediment Management (RSM) and Stabile,
Predicable Financial Capacity to act.

The talk highlighted three operational components that can positively influence sediment
management at a regional scale, including:

(1) integration of an operational sediment budget,

(2) development of a monitoring and adaptive management plan,

(3) development of a regional sediment availability and allocation program, and
(4) long-term financial strategies to support project implementation.

These components seek to incorporate science, adaptive management, and financial planning
through implementation of an organized and well-documented decision making process. They
represent a coordinated framework that could serve as a guide for unifying financial
investments in regional sediment management plans.



Facing the Ever-Changing Coastal World: A Call for a Regional Perspective and Robust
Financing

If we are to successfully adapt to our increasingly shifty shoreline world, we must “broaden our
coastal perspective” beyond local and immediate project needs and develop a greater financial
capacity to respond. Given the appeal of coastal living, it is not surprising that public and
private sector actors continue to invest in highly dynamic coastal areas with the understandable
aims of either promoting economic growth, responding to changing conditions, or seeking to
improve the environment. In spite of our efforts and our substantial investments, it is hard to
deny that our coastal communities today are more vulnerable than ever and many shoreline
environments continue to be degraded. One cause, among many, is that when faced with either
a challenge or an opportunity, our coastal perspective is often too narrow. We have yet to
develop a broader, more integrated vision of the coastal world and how human expectations
can be met, technically and financially. It is time for more long-term, more regional thinking and
new approaches that extend beyond the near-term or the local. If we intend to occupy and use
our coastal areas, we must think past paying for the next project and build a more stable,
robust and predictable financial foundation to contend with this often-fluid landscape.
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What is SAGE?

SAGE, the Systems Approach to Geomorphic Engineering, is a
community of practice dedicated to protecting our coastlines. Coastal
areas are home to more than half of the U.S. population, rich in natural
resources, and vital to our economy. Increasingly, shorelines are
subject to intense storms, floods, loss of habitat, and sea-level rise.

SAGE promotes the use of both green (natural and nature-based)
and gray (hard, structural engineering) approaches to make our
coasts more resilient. Our systems approach addresses large areas
of shoreline to foster thriving communities and flourishing natural
ecosystems.

Who is involved?

SAGE is a collaborative effort among federal and state agencies,
non-governmental organizations, academic institutions, and both
private business and engineering firms. Initially envisioned by the
U.S. Army Corps of Engineers, National Oceanic & Atmospheric
Administration and Federal Emergency Management Agency,
participation continues to grow.

Our partners include:

U.S. Army Corps of Engineers The Nature Conservancy
National Oceanic & Atmospheric Administration The Conservation Fund
Federal Emergency Management Agency The Water Institute of the Gulf
American Society of Civit Engineers University of Rhode Island
Center for Coastal Resources Management, Coastal States Organization
Virginia institute of Marine Science ...and more.

Goals & Principles

» Advance large-scale solutions to coastal resiliency

» Collaborate with both public and private sectors

» Apply lessons learned both domestically and internationally

« Develop innovative techniques and solutions to adapt coasts

» Understand impacts on people and nature along coastline

« Share science, tools and demos to inform best practices

» Protect and enhance natural coastal features when appropriate

www.ccrm.vims.edu/sage

SYSTEMS APPROACH T0
GEOMORPHIC ENGINEERING



Why SAGE?

Communities are looking for more effective and affordable approaches
to coastal protection. Shared understanding calls for a change in
existing coastal management due to increasing development and
population, threats to natural habitat, projections for stronger and more
frequent coastal storms, rising sea levels, and growing fiscal constraints
at all levels of government. We need affordable, integrated solutions that
still meet the objectives of building community and ecosystem resilience.
The collaborative approach of SAGE provides the answer.

What is the Focus of SAGE?

The focus of SAGE is to provide science, policy, and management
resources regarding coastal resiliency. The community of practice will
help to: share what we know about utilizing natural systems to protect
against coastal hazards; identify what more we need to learn about
greener techniques; and promote innovative, hybrid approaches that
combine green with gray solutions. Ultimately, the objective is to offer
an economical option to sustain a healthy environment and create a
resilient shoreline.

How Will SAGE Be Funded?

SAGE has a diverse funding strategy. SAGE will promote and
implement new, or adjust current, policy mechanisms, regulations

and administrative processes; develop better information on the
effectiveness and benefit of investment in system-wide solutions; and
find new financial partners. While SAGE is a community of practice
and not a grant-making organization, it can provide a forum to leverage
resources for coastal projects that incorporate hybrid approaches.

How Can | Become Involved?

SAGE is always seeking the opportunity for interested parties to share
expertise and views in a forum designed to explore collective knowledge
about hybrid coastal engineering and softer approaches to coastal
protection. To learn more, visit www.ccrm.vims.edu/sage/ or e-mail
Charley Chesnutt at Charles.B.Chesnutt@usace.army.mil

US Army Corps
of Engineers.

SYSTEMS APPROACH T
GEOMORPHIC ENGINEERING

Developed with support and funding from SAGE, NOAA and USACE.
QOctober 2014

www.ccrm.vims.edu/sage

© Photography by Kara Reeve



Item No. 11

CITY OF SOUTH PADRE ISLAND
SHORELINE TASK FORCE
AGENDA REQUEST FORM

MEETING DATE: Nov. 9, 2015
NAME & TITLE: Reuben Trevino, Coastal Resources & Parks Administrator
DEPARTMENT: Coastal Resources and Parks Administration

ITEM

Presentation given at both the ASBPA New Orleans Conference and the ASBPA’s Ist Dune
Challenges on Developed Coastlines Workshop entitled "South Padre Island's Efforts of
Balancing Natural Functioning Landforms and Tourism". (Trevino)

ITEM BACKGROUND

BUDGET/FINANCIAL SUMMARY

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS

Rev. #4 - 8/25/11



Item No. 12

CITY OF SOUTH PADRE ISLAND
SHORELINE TASK FORCE
AGENDA REQUEST FORM

MEETING DATE: Nov. 9, 2015
NAME & TITLE: Reuben Trevino, Coastal Resources & Parks Administrator
DEPARTMENT: Coastal Resources and Parks Administration

ITEM

Update and discussion regarding the ASBPA’s 1st Dune Challenges on Developed Coastlines
Workshop. (Trevino)

ITEM BACKGROUND

BUDGET/FINANCIAL SUMMARY

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS

Rev. #4 - 8/25/11



Motivation:

Hurricane Sandy’s landfall on the northeast coast in 2012 resulted in an observable relationship
between the amount of damage a community realized and the strength of that community’s
dune system. However in some cases, dunes have only recently been included as a design
feature in beach nourishment projects, and are often a point of contention for residents and
visitors wishing to have easy access and a clear view of beaches for recreation purposes. More
research and improved communication between the research community, government
agencies, local communities, and private industry are needed to identify optimal dune
management approaches.

As such, this workshop aimed to:
1) identify the challenges involved in building and managing dunes on developed coasts,

2) assess the extent to which scientific knowledge can be applied to the management
community, and

3) bridge the apparent gap between the research of coastal scientists and engineers and the
needs of coastal management practitioners.

It was centered on three themes as they relate to the human role in creating
and managing dunes:

1) dune evolution, coastal resilience, and recovery processes;
2) dune changes and benefits provided during storms; and

3) the role of dunes as a part of the ecosystem as a whole.



Prioritized Resource Management Challenges:

¢ Education/communication

¢ Balancing needs of stakeholders compromise

* Dune function/how to build in dynamic environment
* Systems approach to adaptive management

e Funding & resources

e Sediment supply, erosion, SLR

Prioritized Research Needs:

e Understand processes on developed &undeveloped coasts (sand exchange b/w
beaches/dunes, erosion/recovery)

* Quantify and convey social/economic impacts to natural/human system
* Predictive models (e.g., short- & long-term adaptive mgmt, social data)
* Manual/guidance for community
—incorporate competing needs into design for different coastal systems
* Vegetation metrics to design/indicate health

* Integrate social science into decision making

Prioritized Infrastructure Needs:

® Coupled physical/ecological short- & long-term observations

e Community of practice to provide information clearinghouse/comparative case
studies

e Compile & disseminate big data

e Social science data

e Leveraging facilities/resources



Dune Management Challenges on Developed Coasts Workshop

Hilton Garden Inn,
5353 N Virginia Dare Trail, Kitty Hawk, NC 27949
Oclober 26-28, 2015
AGENDA

October 26: Coastal Dunes Ficld Trip (Optional — sold out)
Objective
Begin the meeting by visiting a variety of developed dune systems in the area to set the tone, serve as an

icebreaker, and inform the subsequent discussions.

Approach

A tour of a variety of dunes along the northern Outer Banks from Duck to South Nags Head, beginning
at the FRF for a tour of the facility and discussion of the variety in dune morphologies present on the
FRF property. Other stops will include: an erosional hotspot region in Duck that experienced severe
erosion and property damage during Hurricane Sandy; Kitty Hawk, where a moderate Nor’Easter
recently decimated the foredune and washed out NC 12; recently nourished Nags Head to discuss the
interaction of the beach nourishment project and homeowner’s property with respect to dunes. The field
trip will identify both science and management challenges with dunes on developed coastlines.

Field trip leaders: Kate Brodie, USACE ERDC Coastal & Hydraulics Laboratory and Bill Birkemeier

1-5:30 pm Hilton Garden Inn, Kitty Hawk, NC — transportation provided

October 27: Defining the Challenges of Dunc Management

Objective

Learn about challenges involved in building and managing dunes on developed coasts from different
perspectives: academic, government, research, local managers. Define conflicts, solutions, and societal
implications

Approach

Use break-out groups to synthesize the different perspectives’ challenges

Session Chair: Kate Brodie, USACE ERDC Coastal & Hydraulics Laboratory
8:20 Welcome

Chairman, Robert L. (Bob) Woodard, Dare County Board of Commissioners, NC
8:40 Statement of objectives

Jeff Lillycrop, Technical Director, Civil Works RD&T

Nicole Elko, American Shore and Beach Preservation Association

9:00 Wind, Sand, and Dunes
Douglas Sherman, University of Alabama
9:20 Opportunities and Constraints of Enhancing Dunes on Developed Shores
Karl Nordstrom, Rutgers
9:40 Design and maintenance of coastal dunes for flood risk management: a UK perspective

Kenneth Pye, Southampton University

10:00 Break



Session Chair: Hilary Stockdon, USGS Coastal Marine Geology Program

10:20

10:40

11:00

11:20

11:40

12:00

Dunes as nature-based infrastructure: The ecogeomorphology of dune systems
Candice Piercy, USACE ERDC Environmental Laboratory

State Regulations/Policies affecting dune management

Jason Pinchback, Texas General Land Office

Dune Performance during Hurricane Sandy: Findings and Recommendations from the
USACE Performance Evaluation Study

Donald Cresitello, USACE New York District

Challenges with evaluating and mapping dunes for the NFIP

Jonathan Westcott and Tucker Mahoney, FEMA

Dunes as infrastructure in damage/loss estimation models

Dan Cox, Oregon State University

Lunch, Hilton Garden Inn

Session Chair: Julie Rosati, USACE ERDC Coastal & Hydraulics Laboratory

1:15
1:20

1:40

2:20

2:40
3:00

3:20

3:40

3:50-4:50

Reconvene
Results of Local and State Coastal Managers’ Survey
Kim McKenna, Delaware DNREC, and Roberta Thuman, Town of Nags Head
Dune Management Challenges in the Outer Banks of NC:
Nags Head 2011 Nourishment
David Ryan, Town of Nags Head & Haiqing Kaczkowski, Coastal Science &
Engineering
Integrating Dunes into Project Design in Dare County, NC
Gary Perry, Mayor Town of Kitty Hawk & Ken Willson, CB&I
Lessons Learned from Providing Dune Vegetation Services to Communities
Chuck Kocur, EarthBalance
Break
South Padre Island efforts towards balancing natural functioning landforms and tourism
Reuben Trevino, City of South Padre Island, TX
A Case Study in Applying Natural Resource Management for Coastal Resiliency: The
City of Miami Beach Coastal Dune Management Plan
Margarita Wells, City of Miami Beach, FL

Charge to breakout groups:
Identify the challenges involved in building and managing dunes on developed coasts:

e What are the challenges in managing dunes on developed coasts?
e How do/have we move(d) forward — lessons learned and potential solutions (e.g.,
obtain key natural functions on managed dunes)?

Product: List of top 3 resource management challenges

Breakout groups



5:00 - 5:30  Report out from breakout groups
6:00 Welcome reception, Hilton Garden Inn, Pier House

October 28: Scicnce to Address Dune Management Challenges

Objective

Assess the extent to which scientific knowledge can be applied to the challenges from Day 1

Approach

Learn how researchers are quantifying dune morphology and the ecosystem value of dunes. In breakout

groups, discuss research needs, scientific management solutions, and community needs.

Session Chair: Karl Nordstrom, Rutgers

8:20 Dune response to Hurricane Sandy and recovery along the NJ shoreline
Stewart Farrell, Stockton University Coastal Research Center

8:40 Quantifying Coastal Sand Dunes for Vulnerability Assessments
Hilary Stockdon, USGS Coastal Marine Geology Program

9:00 Quantifying dune morphological evolution/state on storm to annual time scales
Kate Brodie, USACE ERDC Coastal & Hydraulics Laboratory

9:20 New technologies and methods for quantifying beach-dune morphodynamics and

sediment budgets
1an Walker, University of Victoria

9:40 Post-storm dune recovery as a control on barrier island resilience and management
Chris Houser, Texas A&M University

10:00 Break

Session Chair: Kim McKenna, Delaware DNREC

10:20 The role of vegetation in determining dune morphology and exposure to sea level rise and
storm-induced coastal hazards: a US Pacific Northwest perspective
Peter Ruggiero, Oregon State University

10:40 Vegetation controls on the maximum size of coastal dunes and the role of biophysical
interactions in determining dune/island state
Laura Moore, University of North Carolina

11:00 The promise of vegetation for shore protection
Rusty Feagin, Texas A&M University
11:20 NJ Sea Grant’s new “Dune It Right” Manual
Amy Williams, Stevens Institute of Technology
11:40 A framework for addressing endangered species challenges

Craig Fischenich, USACE ERDC Environmental Lab

12:00 Lunch, Hilton Garden Inn



Charge to breakout groups:
Assess the extent to which scientific knowledge can be applied to the challenges from Day 1:

Materials: List of top resource management challenges

o  What research questions need to be answered to allow for science-based
management solutions?
o What research infrastructure is needed (observations, models)?

Product: List of top 3 research needs

Session Chair: Nicole Elko, ASBPA

1:15

2:30

3:10

3:30

4:30

4:30 - 5:30

Breakout groups

Report out from breakout groups
Break

Large group discussion charge:

Determine pathways to science-based management goals
Materials: Top resource management challenges and top research needs

e Do challenges and research needs align for improved management?

o What common tools are needed (engineering guidance, comnunity manuals)?

o  What our roles (state & federal agencies, academics, community managers)?
How do we foster coordination?

Products: Establishment of a technical community to promote and advance best dune
management practices on a national scale. Meeting report writing team.

Adjourn

Technology Challenge Grant Information Session (optional)

ASBPA will hold a competition to offer several small (~330K) grants to directly support
academic research. The grants will be awarded to those proposals which investigate one
of the top challenges identified during the workshop. Proposals will be due December 1,
2015 with announcement of results before the end of the year. The performance period
will be one year with an expectation that the awardees will present preliminary findings
at ASBPA’s annual meeting in New Jersey during a dedicated session in October 2016
and publish results in a dedicated issue of Shore and Beach.



First Name
Safra
Spicer
Rob
Natalie
George
Todd
Derek
Kate
Jenna
Brian
Andy
Nick

fan
Reide
James
Dan
Donald
Sandy
William
Elsemarie
Steve
Nicole
Stewart
Rusty
Craig
Ashley
Timu
Thomas
Evan
Daniel
Brandon
Jessica
Chris
Frank
Brad
Haiging
Timothy
Donny
Charles
Todd
Christopher
Jeff

Joe
Jordan
Greg
Rex

Last Name
Altman
Bak
Barron
Bell
Bonner
Bridges
Brockbank
Brodie
Brown
Caufield
Coburn
Cohn
Conery
Corbett
Cottrell Jr
Cox
Cresitello
Cross
Curtis
deVries
Elgar

Elko
Farrell
Feagin
Fischenich
Frey
Gallien
Gay
Goldstein
Govoni
Grant
Gray
Houser
Jennings
Johnson
Kaczkowski
Kana
King
Kocur
Krafft
Layton
Lillycrop
Long
Loran

Loy
Luzader

Affiliation

USACE ERDC

USACE-CHL-FRF

Coastal Management & Consulting
Texas General Land Office

US Coast Guard

USACE ERDC

ASBPA

USACE ERDC

USGS

CDM Smith

WCU PSDS

Oregon State University

East Carolina University/UNC Coastal Studies Ins
ECU

Pine Island Homeowners Association
Oregon State University

USACE

Town of Duck

U.S. Army Corps of Engineers
University of North Carolina

WHOI

ASBPA

Stockton University Coastal Research Center
Texas A&M University

USACE ERDC

USACE-CHL

Scripps Institution of Oceanography
City of Virginia Beach

UNC-Chapel Hill

NC Division of Coastal Management
Moffatt & Nichol

UNCW

Texas A & M University

NC Division of Coastal Management
USACE ERDC

Coastal Science & Engineering
Coastal Science & Engineering
Better Beaches OBX

EarthBalance

Town of Nags Head

Town of Duck

USACE

USGS

State of Maryland, Dept of Natural Resources
Town of Kill Devil Hills

Pine Island Homeowners Association



Coraggio
Tucker
Pamela
Aaron
Terence
Kim
Brina
Laura
Mike
Karl
Bobby
Meg
Rachel
Katie
Gary
Candice
Jason
david
Kenneth
John
Britt
Katherine
Bianca
Ken
Spencer
Mayra A
Julie
Peter
David
Beth
Douglas
Jonathan
Matt
Nick
Hilary
David
Roberta
Christopher
Reuben
lan
Denise
J.P.
Anna
Brett
Jeff
Margarita
Jonathan

Maglio
Mahoney
Mason
McCall
McGean
McKenna
Montoya
Moore
Muglia
Nordstrom
Outten
Palmsten
Patrick
Peek
Perry
Piercy
Pinchback
powers
Pye
Ratzenberger
Raubenhiemer
Renken
Reo
Richardson
Rogers
Roman-Rivera
Rosati
Ruggiero
Ryan
Sciaudone
Sherman
Simm
Slagel
Spore
Stockdon
Stout
Thuman
Timpson
Trevino
Walker
Walsh
Walsh
Wargula
Warner
Waters
Wells
Westcott

USACE ERDC CHL

FEMA

CCRM/ VIMS

The Nature Conservancy
Town of Ocean City Maryland
Delaware DNREC

North Carolina State University
University of North Carolina at Chapel Hill
UNCCSI

Rutgers University

Dare County

Naval Research Laboratory
Town of Southern Shores
WCU PSDS

Kitty Hawk, Mayor

USACE ERDC

State of Texas/Texas General Land Office
hr wallingford

Kenneth Pye Associates Ltd
Town of Nags Head

WHO!I

USC Baruch Institute
University of Pennsylvania

NC Division of Coastal Management
NC Sea Grant

University of South Carolina
USACE-CHL

Oregon State University
Town of Nags Head

NC State University
University of Alabama

HR Wallingford

SC DHEC-OCRM
USACE-CHL-FRF

USGS

Broward County EPCRD

Town of Nags Head

TenCate

City of South Padre island
University of Victoria, Canada
Town of Duck

East Carolina Univ. & UNC CSI
WHOI

Town of Bethany Beach
Coastal & Hydraulics Lab - FRF
City of Miami Beach

FEMA



Amy
Ken
Chris
Jessica
Bob
Linda

Williams
Willson
Wilson
Winterwerp
Woodard
York

Stevens Institute of Technology
cB&l
Pine Island Homeowners Association

Dare County Commission, Chair
National Park Service



Item No. 13

CITY OF SOUTH PADRE ISLAND
SHORELINE TASK FORCE
AGENDA REQUEST FORM

MEETING DATE: Nov. 9, 2015
NAME & TITLE: Reuben Trevino, Coastal Resources & Parks Administrator
DEPARTMENT: Coastal Resources and Parks Administration

ITEM

Update, discussion and possible action regarding The Pearl walkover project and public
easement encroachment with the property’s trash compactor. (Nixon)

ITEM BACKGROUND

BUDGET/FINANCIAL SUMMARY

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS

Rev. #4 - 8/25/11



Item No. 14

CITY OF SOUTH PADRE ISLAND
SHORELINE TASK FORCE
AGENDA REQUEST FORM

MEETING DATE: Nov. 9, 2015
NAME & TITLE: Reuben Trevino, Coastal Resources & Parks Administrator
DEPARTMENT: Coastal Resources and Parks Administration

ITEM

Discussion & possible action on damage to dunes after recent tide surges and plans for future
necessary restoration efforts. (Giles)

ITEM BACKGROUND

BUDGET/FINANCIAL SUMMARY

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS

Rev. #4 - 8/25/11



Item No. 15

CITY OF SOUTH PADRE ISLAND
SHORELINE TASK FORCE
AGENDA REQUEST FORM

MEETING DATE: Nov.9,2015
NAME & TITLE: Reuben Trevino, Coastal Resources & Parks Administrator
DEPARTMENT: Coastal Resources and Parks Administration

ITEM

Update, discussion and possible action regarding:
A. Potential funding options for the approved bay access project at Corral Street. (Metty)
B. Purchase of land for bay access project at Corral Street. (Giles)

ITEM BACKGROUND

BUDGET/FINANCIAL SUMMARY

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS

Rev. #4 - 8/25/11



Item No. 16

CITY OF SOUTH PADRE ISLAND
SHORELINE TASK FORCE
AGENDA REQUEST FORM

MEETING DATE: Nov. 9, 2015
NAME & TITLE: Rcuben Trevino, Coastal Resources & Parks Administrator
DEPARTMENT: Coastal Resources and Parks Administration

ITEM

Discussion and action to recommend to the City Council approval to attend and necessary budget
amendment regarding Reuben Trevino’s attendance and panel participation at the 2016 NCER
(National Conference on Ecosystem Restoration) in Coral Gables, Florida on April 18-22, 2016.
(Munarriz)

ITEM BACKGROUND

BUDGET/FINANCIAL SUMMARY

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS

Rev. #4 - 8/25/11



Reuben Trevino

From: Collins, Georganna B. <GCollins@ene.com>

Sent: Monday, October 05, 2015 11:29 AM

To: Reuben Trevino

Cc: Barry Patel; Paul Munarriz; William Dilibero

Subject: National Conference on Ecosystem Restoration 2016
Follow Up Flag: Follow up

Flag Status: Completed

Mr. Trevino, | have heard some tremendous compliments about your work and the efforts of the City on dune
restoration. | am putting together a session for NCER conference to be held in Coral Gables, Florida April 18-22,
2016. Session would be on Large Scale Ecosystem Restoration-How we do it in Texas. | would like to include you, the
City’s efforts with others on the dune restoration activities you have been involved with. | think it would be a great
opportunity to show case what efforts are being made in south Texas on ecosystem restoration. Would you like to be
part of our session?

I am including Kris Bensen from NOAA to talk about how NRDA supports restoration, Ed Russo from USACE Galveston
District on funding strategies and their Engineering With Nature Initiative supporting large scale restoration in Texas,
and Ray Newby of Texas General Land Office would be presenting on the coastal master planning as it would relate to
restoration and resiliency. | would act as session organizer and moderator.

f am a Chief Restoration Specialist with Ecology and Environment, inc. in Houston with comprehensive, 30-year practice
experience in rehabilitation of disturbed areas from inland riverine freshwater fens and bogs, bald cypress swamps to
estuarine intertidal salt marshes, oyster reefs, and coastal bird islands serving with multiple affiliations including Gulf of
Mexico Alliance Sediment Management Working Group and Habitat Restoration Priority Issue Team, COPRI Beneficial
Use Subcommittee and COPRI Wetland Engineering Subcommittee, American Society of Landscape Architects,
Reclamation Committee, American Society for Surface Mining and Reclamation, Technical Division Coordinator, and
TNC’s America’s Watershed Initiative. | provide a range of services from site planning to minimize environmental
impacts and integrates natural landscape features, particularly within the coastal zone, with experience in project
planning for sustainable development; river and stream restoration; mined land rehabilitation; master planning through
to construction oversight and post-construction monitoring associated with both large and small scale projects.

Thank you for your consideration and | hope | can count on your participation in advance.
Georganna Collins, RLA

Ecology and Environment, Inc.

2 Riverway, Suite 625

Houston, Texas 77065

713-208-3217



Transportation:

e Southwest Airlines to Ft. Lauderdale
e Monday April 18 departure, Friday 22" return (no change ticket) $440
e Free 24 hour shuttle from airport

Hotel:

e Marriot $121+ tax per night 4 nights 5484 + tax
e The NCER discounted room rate of $121 is well below the $144 maximum federal per
diem for Broward County.

Meals:

e Travel Monday and Friday:
o 75% of $64 per day
* $96.00
e Conference Tuesday — Thursday
o 564 per day
= $192.00

Registration:

e Registration fees will be between $450-475 for government and non-profit attendees

Total Cost for Conference: $1,687



Overview

NCER is an interdisciplinary conference on large-scale ecosystem restoration presenting state-of-the art
science and engineering, planning and policy in a partnership environment. The first NCER, held in
Orlando, FL (2004), lead to successful conferences in Kansas City, MO (2007), Los Angeles, CA (2009),
Baltimore, MD (2011), and Chicago (2013). NCER brings together scientists, engineers, policy makers,
planners and partners from across the country actively involved in large-scale ecosystem restoration.

Since its inception, NCER has become the preeminent conference on ecosystem restoration in the US.
Today, we are in a new era, where resources are tight. Renewed vigilance on the use of public funding
requires that we demonstrate progress in achieving restoration goals, clearly prove its value, efficiently
and effectively share lessons learned and provide better coordination among all stakeholders ensuring
the best use of future funding to achieve results.

Purpose

Centuries of unsustainable activities have damaged and/or eliminated the freshwater, marine, and
terrestrial environments that provide vital services to our economies, societal values, and support a
diversity of wildlife and plants. This conference aims to provide a venue for ecosystem restoration
professionals to convene over efforts to reverse environmental degradation by renewing and/or
restoring degraded or destroyed ecosystems and habitats.

Progress in restoring various ecosystems and habitat types has been made around the nation in the 11
years since the first NCER conference was held. NCER 2016 is a forum to share results on what
restoration fundamentals and practices have worked and bring new focus on those challenges that
remain. It will also allow for collaboration across agencies, non-governmental organizations, and the
private sector, bringing together in one location the nation’s leading experts in ecosystem restoration to
ford new insights and advances to restore and protect ecosystems and habitats nationwide.

The conference is designed to bring together scientists and engineers, policy makers, planners and
partners who are actively involved in or affected by all aspects of ecosystem restoration regardless of
project or program size. Participants will interact in an interdisciplinary setting to summarize and review
cutting edge science, to create and maintain effective partnerships, and to leverage resources.



Who Should Attend and Why

A premier gathering of ecosystem restoration professionals from across the country, NCER is a
collaborative effort and we invite you to come aboard.

This conference provides an unsurpassed opportunity for networking and exchange of the latest
scientific and practical information related to ecosystem restoration. This nationally attended program
entails five days of presentations in five program tracks, workshops, poster sessions, field trips and
coffee-house discussions dedicated to current topics in ecosystem restoration.

In just a few days you'll get months’ worth of valuable technical training, education and networking.
Piecing together an equivalent experience would keep you out of the office much longer and cost much
more.

When you meet face-to-face with others working on similar projects, you'll build more interactive,
cooperative relationships and realize greater savings through increased collaboration.

Attendees will include:

Scientists, Engineers, Managers, Policy Makers, Federal, State, and Local Agency Personnel, Water
Resource Managers and Engineers, Environmental Consultants, Environmental Policy Managers,
Researchers, Hydrological Modelers, University Students, Environmental Interest Groups



ITINERARY

Tl;g¥gl Flight Segments
DEPART 06:35 AMDepart Harlingen, TX Flight
APR HRL) on Southwést #1705
irlines Southweste
07:35 AM Arrive in Houston (Hobby), WiFi
TX (HOU) available
10:25 AMChange "_¥ to Southwest Fl‘iﬂ)ht
Airlines in Houston #4075
(Hobby), TX (HOU) Southweste
01:45 PM Arrive in Ft. Lauderdale, WiFi
FL (FLL) available
RETURN 07:05 PMDepart Ft. Lauderdale Flight
APR F_Lp(FLL) on Southwest’ #9%7
Airlines Southwests
Stops: Houston, TX
10:50 PM Arrive in Harlingen, TX WiFi
(HRL) available

What you need to know to travel:

Flight Summary

Monday, April 18
2016 Y, Ap ’

Travel Time 6 h 10 m

(1 stop, includes 1 plane
change
Wanna Get Away

Friday, April 22
2016\!, p ’

Travel Time 4 h 45 m

1 stop, no plane change
\(Nanng'Get Rway ge)

Check-in: Be sure to arrive at the departure gate with your boarding pass at least
10 minutes before your scheduled departure time. Otherwise, your reserved space

may be cancelled and you won't be eligible for denied booking compensation.

No Show Policy: If you are not planning to travel on any portion of this itinerary,
please cancel your reservation at least 10 minutes prior to scheduled departure of

the flight. For tickets purchased on or after May 10, 2013 and travel beginning
September 13, 2013, Customers who fail to cancel reservations for a Wanna Get
Away or DING! fare segment at least ten (10) minutes prior to travel and who do

not board the flight will be considered a no show, and all remaining, unused funds
on this reservation will be forfeited, including Business Select and Anytime funds.

PRICE: ADULT
Trip Routing

Fare Type | View Fare Rules Fare Details Quantity

Total

¢ No Change

Wanna Get Away

Depart HRL-HOU-FLL o o ent value

Fees
(applicable fare
difference
applies)
Reusable Funds
(nontransferable
- no name
changes
allowed)
Nonrefundable
unless
purchased with
Points

1

$221.98



Item No. 17

CITY OF SOUTH PADRE ISLAND
SHORELINE TASK FORCE
AGENDA REQUEST FORM

MEETING DATE: Nov. 9, 2015
NAME & TITLE: Reuben Trevino, Coastal Resources & Parks Administrator
DEPARTMENT: Coastal Resources and Parks Administration

ITEM

Discussion & possible action regarding November 23, 2015 regular meeting. (Trevino)

ITEM BACKGROUND

BUDGET/FINANCIAL SUMMARY

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS
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