
MEMORANDUM
DATE: February 10, 2010  
TO:                 EDC Board of Directors
FROM:            Larry Homan
SUBJECT:      Financial Report for the Four Months Ended January 31, 2010

PROJECTED BUDGET
CURRENT YR TO BUDGET ORIGINAL ADJUSTED REMAINING PERCENT

MONTH DATE TO DATE BUDGET BUDGET BUDGET REMAINING
REVENUES
SALES TAX 33,488 137,049 191,667 575,000 575,000 437,951 76.17%
INTEREST REVENUE 241 * 1,134 ** 1,667 5,000 5,000 3,866 77.31%
BIRDING CENTER ADMISSION FEES 10,948 38,901 110,000 330,000 330,000 291,099 88.21%
BIRDING CENTER SOUVENIR SALES 5,861 24,496 0 0 0  (24,496)
BIRDING CENTER RENTAL FEES 191 966 0 0 0  (966)
     TOTAL REVENUES 50,729 202,547 303,333 910,000 910,000 707,453 77.74%
 EST. CARRYOVER FROM PRIOR YR 193,828 193,828 193,828
     TOTAL REVENUES & CARRYOVER 50,729 202,547 303,333 1,103,828 1,103,828 901,281

GENERAL ADMINISTRATIVE EXPENSES
PERSONNEL SERVICES 4,309 17,765 21,618 64,854 64,854  47,089 72.61%
OFFICE SUPPLIES 53 660 667 2,000 2,000  1,340 67.01%
LOCAL MEETINGS 0 173 167 500 500 327 65.40%
BOOKS & PUBLICATIONS 0 166 167 500 500 335 66.90%
POSTAGE 25 153 267 800 800 647 80.89%
MINOR TOOLS & EQUIP. 0 200 167 500 500 300 60.00%
TELEPHONE 189 876 767 2,300 2,300 1,424 61.92%
TRAINING EXPENSE 0 550 217 650 650 100 15.38%
PROFESSIONAL SVCS 2,170 2,818 3,167 9,500 9,500 6,683 70.34%
ADVERTISING 0 0 167 500 500  500 100.00%
TRAVEL 1,413 2,025 1,667 5,000 5,000  2,975 59.51%
PROMOTIONS 0 3,200 1,333 4,000 4,000 800 20.00%
DUES & MEMBERSHIPS 0 250 400 1,200 1,200  950 79.17%
RENTAL 0 0 0 0 0  0
INSURANCE 0 0 117 350 350 350 100.00%
BIRDING PLAN & IMPROVEMENTS 0 0 0 0 0  0
LOBBYIST 12,755 25,743 26,000 78,000 39,000 13,257 17.00%
ECONOMIC ACTIVITY INDEX 0 0 1,467 4,400 4,400 4,400 100.00%
BEACH MASTER PLAN 0 0 0 0 0 0 0.00%
BEACH NOURISHMENT 0 0 33,333 100,000 100,000  100,000 0.00%
TRANSFER FOR BOND PAYMENT 28,698 114,791 114,791 344,374 344,374 229,583 0.00%
MARINR SCIENCE CENTER 16,667 50,000 50,000 50,000
OTHER PROJECTS 0 0 2,667 8,000 8,000 8,000 0.00%

TOTAL EXPENDITURES GENERAL 
ADMINISTRATIVE EXPENSES 49,611 169,368 225,809 677,428 638,428 469,060 69.24%
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BIRDING CENTER OPERATIONS
PERSONNEL SERVICES 9,009 31,933 37,022 111,065 130,940 99,007 89.14%
OFFICE SUPPLIES 29 398 1,000 3,000 3,000 2,602 86.74%
LOCAL MEETINGS 0 0 0 0 250 250
GIFT SHOP PURCHASES 1,108 3,642 0 0 0 (3,642)
BOOKS & PUBLICATIONS 0 0 0 0 250 250
POSTAGE 0 296 0 0 500 204
MINOR TOOLS & EQUIP. 227 1,060 1,000 3,000 3,000 1,940 64.67%
TELEPHONE 379 2,186 4,400 13,200 13,200 11,014 83.44%
TRAINING EXPENSE 0 0 0 0 0 0
CREDIT CARD FEES 180 187 0 0 0 (187)
PROFESSIONAL SVCS 32 1,976 0 0 2,000 24
SERVICE CONTRACTS 2,541 5,092 4,903 14,708 25,225 20,133 136.89%
ADVERTISING 0 0 0 0 0 0
TRAVEL 28 28 0 0 608 580
DUES & MEMBERSHIPS 0 0 0 0 0 0
PROMOTIONS 0 0 0 0 5,000 5,000 100.00%
INSURANCE 0 13,759 20,000 60,000 60,000 46,241 77.07%
ELECTRICITY 1,470 4,853 6,000 18,000 18,000 13,147 73.04%
WATER, SEWER AND GARBAGE 682 1,882 3,200 9,600 9,600 7,718 80.40%
MACHINERY AND EQUIPMENT PURCHASES 0 0 0 0 0 0

TOTAL BIRDING CENTER OPERATIONS 15,685 67,289 77,524 232,573 271,573 204,284

TOTAL EXPENDITURES 65,297 236,657 303,334 910,001 910,001 673,344

REVENUE OVER (UNDER) EXPENSES (14,567) (34,110) (0) 193,827 193,827 227,937

FUND BALANCE:
BEGINNING BALANCE   October 1, 2009 157,929
ACTUAL REVENUES (UNAUDITED) 201,589
AVAILABLE RESOURCES 359,518
EXPENDITURES (UNAUDITED) (236,657)
ENDING FUND BALANCE (UNAUDITED), December 31, 2009 122,861

BEACH NOURISHMENT FUND:
Fund Balance (AUDITED), September 30, 2008 432,571
Hotel Occupancy Tax 128,569
Interest 1,499
Transfers In - Town SPI 750,000
Transfers In - EDC 50,000
Expenditures for Sand Hauling and Sand Source Study (413,205)
Fund Balance (UNAUDITED), September 30, 2009 949,435

Operating Account (Fund 80) 39 176
Debt Service Fund (Fund 52) 0 78
Debt Service Reserve Fund (Fund 58) 182 740
Birding Center Construction Fund (Fund 85) 20 141

241 * $1,134 **

This report reflects transactions recorded for the Month of January 2010 with the exception of Sales Tax Revenue.  Sales Tax Revenue 
received in February for December 2009 sales by merchants in the amount of $33,487.81 is included in revenue for the January 2010 
report.

* Interest includes Debt Service Fund and Debt Service Reserve Account Interest Earnings as well as earnings from the Birding Center 
Bond Proceeds. Only interest earned in the Operating Fund (Fund 80) is included in the Fund Balance Computation.


