NOTICE OF REGULAR MEETING
CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

NOTICE IS HEREBY GIVEN THAT THE CONVENTION AND VISITORS ADVISORY BOARD OF THE
CITY OF SOUTH PADRE ISLAND, TEXAS WILL HOLD A REGULAR MEETING ON:

Thursday, February 26, 2015
1:30 P.M. AT THE MUNICIPAL BUILDING,
CITY COUNCIL CHAMBERS, 2NP FLOOR
4601 PADRE BOULEVARD, SOUTH PADRE ISLAND, TEXAS

1) Call to order.
2) Pledge of Allegiance.

3) Public announcements and comments: This is an opportunity for citizens to speak to the Convention and Visitors Advisory Board
relating to agenda or non-agenda items. Speakers are required to address the Convention and Visitors Advisory Board at the podium and
give their name before addressing their concerns. (Note: State law will not permit the Advisory Board to discuss, debate or consider items
that are not on the agenda. Citizen comments may be referred to Convention and Visitors Bureau staff or may be placed on the agenda of a
future Convention and Visitors Bureau Advisory Board meeting).

4)  Update, discussion and possible action concerning CVB Organization Chart.

5) Presentations:

a) Beerfest/Bikefest show
b) Cyclovia So Padre Event

6)  Discussion and action on FY15 funding requests.
7 Presentation, discussion and possible action on Director of Sales report.

8) Discussion and action regarding a sub-committee to be formed representing the sales associates from
local full service and select service hotel to work with the CVB sales staff.

9) Update, discussion and possible action on event funding policy and procedures.
10)  Update regarding Website Sub-Committee meeting.

11) Discussion and action regarding Requests for Proposals (RFP’s):
a) RFP to allow the Website Sub-Committee to develop an RFP for the redesign of
Sopadre.com. Redesign will be budgeted from the 2015/2016 marketing division.
b) RFP for 2015/2016 Digital marketing-Facebook, Display, and Pay Per Click campaign.
¢) RFP for 2015/2016 Conventional Marketing campaign.

12)  Presentation, discussion and possible action on marketing:

a) March and April 2015.
b) SPI Spring Break 2015 Production.



13) Discussion and action to request Machete to produce the following:

a) Semana Santa / Mexican National photography & videography to be used to market Semana Santa
2016 & Mexican Markets.

b) Machete & Website Sub-Committee to develop an RFP for professional photo & video editing of
Spring Break 2015 & Semana Santa 2015 media to be used in 2016 campaigns.

14) Discussion and action - Schedule Spring Break Workshop to recap Spring Break 2015 and develop
Spring Break 2016 Marketing Plan and RFPs for "shoulder week” entertainment.

15) Discussion and action — Budget for upcoming 2015/2016 year $6,772.75 to purchase Computer, DSLR
Camera, GoPro, and Video Editing Software for Public Information Officer to be used for content
creation for sopadre.com, landing pages, social media, & email marketing.

16) Set new meeting date/agenda items for next meeting.

17) Adjourn.

DATED THIS THE 26th DAY OF February 2015.

Rosa Zapata, Sales Administrative Assistant

I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THE NOTICE OF MEETING OF THE GOVERNING
BODY OF THE CITY OF SOUTH PADRE ISLAND, TEXAS IS A TRUE AND CORRECT COPY OF SAID NOTICE AND THAT
I POSTED A TRUE AND CORRECT COPY OF SAID NOTICE ON THE BULLETIN BOARD AT THE CITY
HALL/MUNICIPAL BUILDING ON February 20, 2015, at/or before 5:00 P.M. AND REMAIND SO POSTED INUOUSLY
FOR AT LEAST 72 HOURS PRECEDING THE SCHEDULED TIME OF SAID MEETING.

Qo e

Rosa Zapata CVﬁales\ Admmls\ratlve Assistant

THERE MAY BE ONE OR MORE MEMBERS OF THE SOUTH PADRE ISLAND CITY COUNCIL ATTENDING THIS
MEETING, AND IF SO, THIS STATEMENT SATISFIES THE REQUIREMENTS OF THE OPEN MEETINGS ACT.



Item No. 4

CITY OF SOUTH PADRE ISLAND
ADVISORY BOARD MEETING
AGENDA REQUEST FORM

MEETING DATE: February 26, 2015
NAME & TITLE: William DiLibero, City Manager
DEPARTMENT: City of South Padre Island

ITEM

Update, discussion and possible action concerning CVB Organization Chart.

ITEM BACKGROUND

BUDGET/FINANCIAL SUMMARY

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS
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Item No. 5

CITY OF SOUTH PADRE ISLAND
ADVISORY BOARD MEETING
AGENDA REQUEST FORM

MEETING DATE: February 26, 2015
NAME & TITLE: Jimmy Hawkinson, CVA Chairman
DEPARTMENT: Convention and Visitors Advisory Board

ITEM

Presentations:
a) Beerfest/Bikefest
b) Cyclovia So Padre Event

ITEM BACKGROUND

1% time events to South Padre Island.

BUDGET/FINANCIAL SUMMARY

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS




Item No. 6

CITY OF SOUTH PADRE ISLAND
ADVISORY BOARD MEETING
AGENDA REQUEST FORM

MEETING DATE: February 26, 2015
NAME & TITLE: Jimmy Hawkinson, CVA Chairman
DEPARTMENT: Convention and Visitor Advisory Board

ITEM

Discussion and action on FY15 funding requests.

ITEM BACKGROUND

BUDGET/FINANCIAL SUMMARY

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS




Sponsorship Notes

Tourism & Cultural Starting Balance 2014/15 $439,700.00
Entrance Signs cost/hardware for posts -$1,500.00
Tx Gulf Surfing Association Oct 2015 -53,000.00 |Approved
SPI Kite Expo Nov 7-9, 2014 -52,000.00 [Approved
Roadway Production/Fall Concert Series Oct/Nov
2014 -$50,000.00 {Approved
SPI Marathon & Halt Marathon
November 14, 2015 *event takes place during -$90,000.00 |Approved
2015/16 budget year. Prepaid sponsorship
College Roadshow Promo/Inertia Tours March

-550,000.00 |Approved
2015
Sebastian Zodiac Exhibit expenses -510,000.00 |Approved
Beach and Biker April 2015 -5$35,000.00 |Approved
National Tropical Weather Conf April 2015 -510,000.00 |Approved
Run the Jailbreak Beach Escape May 2015 -515,000.00 |Approved
Sandcastle Trails REPAIRS ONLY -55,000.00 {Approved
TIFT  AUG 2015 -5$15,000.00 |Approved
LKT 2015 August 8-10, 2015 -52,000.00 |Approved
Sandcastle Days Oct 3-5, 2014 -530,000.00 |Approved
Fireworks -580,000.00 |Approved
Run in Texas/Sand Crab Run April 2015 -54,000.00 |Approved
Potential remaining balance if approved $37,200.00

*updated 2-23-2015

New event

New event

New event



Item No. 7

CITY OF SOUTH PADRE ISLAND
ADVISORY BOARD MEETING
AGENDA REQUEST FORM

MEETING DATE: February 26, 2015
NAME & TITLE: Jimmy Hawkinson, CVA Chairman
DEPARTMENT: Convention and Visitor Advisory Board

ITEM

Presentation, discussion and possible action on Director of Sales report.

ITEM BACKGROUND

BUDGET/FINANCIAL SUMMARY

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS
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South Padre Island Convention & Visitors Bureau

Task Report Standard Count Breakout

Created Date Range: 1/28/2015-2/19/2015

Sales Rep: Denise Arnold

Task Type Total Count
Bid Presentation
Client Event Participation
Contract Follow up-Hotel 16
Convention Service 3
Definite Booking 1
E-Mail Sent 71
Phone Call 13
Prosp/Follow up Phone Call 1
Prospecting Call
Contract Follow Up-Convention Centre 7
CVBLeads-Pick Up 1
E-Mail Received 20
Entertainment 2
Precon Meeting 2
Proposal 7
Reminder 6
Sales Appointment 4
Site Inspection 2
Trade Shows 7
Advertising File Attached 3
Group Total: 171
Sales Rep: Eduardo Figueroa
Task Type Total Count
E-Mail Received 1
Entertainment 1
Maint./Follow up Phone Call 32
Reminder 10
Site Inspection
SPI| Fam-Sales Staff
Bid Presentation
Contract Follow Up-Convention Centre 15
Contract Follow up-Hotel 14
Convention Service 5

E-Mail Sent
Phone Call

Task Report Standard Count Breakout - Rpt#0070



South Padre Island Convention & Visitors Bureau

Task Report Standard Count Breakout

Created Date Range: 1/28/2015-2/19/2015

Proposal 29
Prosp/Follow up Phone Call 8
Sales Call Appointment 2
Group Total: 127
Sales Rep: Michael Flores
Task Type Total Count
Contract Follow up-Hotel 14
Convention Service 3
E-Mail Sent 72
Entertainment 2
Phone Call 23
Prosp/Follow up Phone Call 1
Prospecting Call 10
Sales Call Appointment 9
Contract Follow Up-Convention Centre 1
CVBLeads-Pick Up 1
E-Mail Received 5
Fam Trip 1
Maint./Follow up Phone Call 1
Precon Meeting 2
Reminder 25
Sales Appointment 1
Site Inspection 11
Group Total: 182

Task Report Standard Count Breakout - Rpt#0070
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Item No. 8

CITY OF SOUTH PADRE ISLAND
ADVISORY BOARD MEETING
AGENDA REQUEST FORM

MEETING DATE: February 26, 2015
NAME & TITLE: Jimmy Hawkinson, CVA Chairman
DEPARTMENT: Convention and Visitor Advisory Board

ITEM

Discussion and action regarding a sub-committee to be formed representing the sales associates
from local full service and select service hotel to work with the CVB sales staff.

ITEM BACKGROUND

BUDGET/FINANCIAL SUMMARY

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS




Item No. 9

CITY OF SOUTH PADRE ISLAND
ADVISORY BOARD MEETING
AGENDA REQUEST FORM

MEETING DATE: February 26, 2015
NAME & TITLE: Jimmy Hawkinson, CVA Chairman
DEPARTMENT: Convention and Visitor Advisory Board

ITEM

Update, discussion and possible action on event funding policy and procedures.

ITEM BACKGROUND

BUDGET/FINANCIAL SUMMARY

Events Marketing Department

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS




Item No. 10

CITY OF SOUTH PADRE ISLAND
ADVISORY BOARD MEETING
AGENDA REQUEST FORM

MEETING DATE: February 26, 2015
NAME & TITLE: Jimmy Hawkinson, CVA Chairman
DEPARTMENT: Convention and Visitor Advisory Board

ITEM

Update regarding Website Sub-Committee meeting.

ITEM BACKGROUND

BUDGET/FINANCIAL SUMMARY

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS




Item No. 11

CITY OF SOUTH PADRE ISLAND
ADVISORY BOARD MEETING
AGENDA REQUEST FORM

MEETING DATE: February 26, 2015
NAME & TITLE: Jimmy Hawkinson, CVA Chairman
DEPARTMENT: Convention and Visitor Advisory Board

ITEM

Discussion and action regarding Requests for Proposals (RFP’s):
a) RFP to allow the Website Sub-Committee to develop an RFP for the redesign of
Sopadre.com. Redesign will be budgeted from the 2015/2016 marketing division.
b) RFP for 2015/2016 Digital marketing-Facebook, Display, and Pay Per Click
campaign.
c) RFP for 2015/2016 Conventional Marketing campaign.

ITEM BACKGROUND

BUDGET/FINANCIAL SUMMARY

Marketing Department

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS




Item No. 12

CITY OF SOUTH PADRE ISLAND
ADVISORY BOARD MEETING
AGENDA REQUEST FORM

MEETING DATE: February 26, 2015
NAME & TITLE: Jimmy Hawkinson, CVA Chairman
DEPARTMENT: Convention and Visitor Advisory Board

ITEM

Presentation, discussion and possible action on marketing:

a) March and April 2015.
b) SPI Spring Break 2015 Production.

ITEM BACKGROUND

BUDGET/FINANCIAL SUMMARY

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS




Item No. 12a

CITY OF SOUTH PADRE ISLAND
ADVISORY BOARD MEETING
AGENDA REQUEST FORM

MEETING DATE: February 26, 2015
NAME & TITLE: Jimmy Hawkinson, CVA Chairman
DEPARTMENT: Convention and Visitor Advisory Board

ITEM

Presentation, discussion and possible action on marketing for March and April 2015.

ITEM BACKGROUND

BUDGET/FINANCIAL SUMMARY

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS
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Item No. 12b

CITY OF SOUTH PADRE ISLAND
ADVISORY BOARD MEETING
AGENDA REQUEST FORM

MEETING DATE: February 26, 2015
NAME & TITLE: Jimmy Hawkinson, CVA Chairman
DEPARTMENT: Convention and Visitor Advisory Board

ITEM

Presentation, discussion and possible action on marketing SPI Spring Break 2015 Production.

ITEM BACKGROUND

BUDGET/FINANCIAL SUMMARY

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS

As per Chairman Hawkinson, he is recommending to CVA Board to hire a production
company to film events and obtain original photography of Spring Break 2015 during
Texas Week.
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Item No. 13

CITY OF SOUTH PADRE ISLAND
ADVISORY BOARD MEETING
AGENDA REQUEST FORM

MEETING DATE: February 26, 2015
NAME & TITLE: Jimmy Hawkinson, CVA Chairman
DEPARTMENT: Convention and Visitor Advisory Board

ITEM

Discussion and action to request Machete to produce the following:

a) Semana Santa / Mexican National photography & videography to be used to
market Semana Santa 2016 & Mexican Markets.

b) Machete & Website Sub-Committee to develop an RFP for professional photo &
video editing of Spring Break 2015 & Semana Santa 2015 media to be used in
2016 campaigns.

ITEM BACKGROUND

BUDGET/FINANCIAL SUMMARY

Marketing Department

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS




Item No. 14

CITY OF SOUTH PADRE ISLAND
ADVISORY BOARD MEETING
AGENDA REQUEST FORM

MEETING DATE: February 26, 2015
NAME & TITLE: Jimmy Hawkinson, CVA Chairman
DEPARTMENT: Convention and Visitor Advisory Board

ITEM

Discussion and action - Schedule Spring Break Workshop to recap Spring Break 2015 and
develop Spring Break 2016 Marketing Plan and RFPs for "shoulder week” entertainment.

ITEM BACKGROUND

BUDGET/FINANCIAL SUMMARY

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS




Item No. 15

CITY OF SOUTH PADRE ISLAND
ADVISORY BOARD MEETING
AGENDA REQUEST FORM

MEETING DATE: February 26, 2015
NAME & TITLE: Jimmy Hawkinson, CVA Chairman
DEPARTMENT: Convention and Visitor Advisory Board

ITEM

Discussion and action — Budget for upcoming 2015/2016 year $6,772.75 to purchase Computer,
DSLR Camera, GoPro, and Video Editing Software for Public Information Officer to be used for
content creation for sopadre.com, landing pages, social media, & email marketing.

ITEM BACKGROUND

BUDGET/FINANCIAL SUMMARY

02-594-0103 Video Media in Marketing Department

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS




BILL TO:

CDWG.com | 800.594.4239

SHIP TO:

CITY OF SOUTH PADRE ISLAND CITY OF SOUTH PADRE ISLAND

4601 PADRE BLVD

Accounts Payable

Attention To: PAUL HOLTHUSEN
4601 PADRE BLVD

SOUTH PADRE ISLAND , TX 78597- SOUTH PADRE ISLAND , TX 78597-7325

7325

Customer Phone #956.761.6456

ACCOUNT MANAGER
DARIUS MENAFIELD 866.448.3728

ITEM NO.

1 2640962
1 383412
1 3511716
1 3515850
1 3391860
1 3391857
1 3433554
|'
1 309801 18
1 2954345
|
1 2954352
|
'.

Contact: PAUL
HOLTHUSEN  956.761.8136

Customer P.O. # FXNW310 QUOTE

SHIPPING METHOD

DESCRIPTION

CANON EOS 5D MARK il BODY ONLY KIT
Mfg#: 5260B002
Contract: TCPN - Technology Solutions R5106
R5106

CANON EF 50MM F/1.4 USM LENS
Mfg#: 2515A003
Contract: TCPN - Technology Solutions R5106
R5106

GOPRO HERO4 BLK 4K30 2.7K50 1080P120
Mfg#: CHDHX-401
Contract: TCPN - Technology Solutions R5106
R5106

GOPRO THE HANDLER FLOATING HAND GRIP
Mfg#: AFHGM-001
Contract: TCPN - Technology Solutions R5106
R5106

GOPRO 3WAY GRIP ARM TRIPOD
Mfg#: AFAEMO01
Contract: TCPN - Technology Solutions R5106
R5106

GOPRO HEAD STRAP AND QUICKCLIP
Mfg#: ACHOMO01
Contract: TCPN - Technology Solutions R5106
R5106

APPLE MBP 15.4" 2.2GHZ 256GB 16GB
Mfg#: MGXA2LL/A
Contract: TCPN - Technology Solutions R5106
R5106

EDGE 64GB MICRO SD CLASS 10
Mfg#: PE239886
Contract: TCPN - Technology Solutions R5106
R5106

3Y CAMERA REPLACEMENT W/ADH $400-499
Mfg#: 200859
Contract: TCPN - Technology Solutions R5106
R5106

Electronic distribution - NO MEDIA

3Y CAMERA REPAIR W/ADH $3000-$3499
Mfg#: 200866
Contract: TCPN - Technology Solutions R5106
R5106

Electronic distribution - NO MEDIA

SUBTOTAL
FREIGHT

TAX

SALES QUOTATION

FXNW310

TERMS

Net 30 Days-Govt
FEDEX Ground State/Local

UNIT PRICE
3,210.41

435.40

484.99

25.15

64.82

16.44

1,987.50

68.09

73.53

106.43

OE400SPS |

4492459 2/19/2015

EXEMPTION CERTIFICATE

EXTENDED PRICE
3,210.41

435.40

484.99

25.156

64.82

16.44

1,987.50

68.09

73.53

106.43

6,472.76
0.00
0.00




L l J_ l US Currency

TOTAL » 6,472.76

Please remit payment to:
CDW Government

CDW Government 75 Remiftance Drive
230 North Milwaukee Ave. Suite 1515
Vernon Hills, IL 60061 Fax: 312.705.4778 Chicago, IL 60675-1515

This quote is subject to CDW's Terms and Conditions of Sales and Service Projects at
http://www.cdwg.com/content/terms-conditions/product-sales.aspx
For more information, contact a CDW account manager.




Final Cut Pro
By Apple

Open the Mac App Store to buy and download apps.

LA

$299.99

Category Video
Updated: Dec 02, 2014
Version. 10, 1.4

Size: 2.28 GB

Languages' English, Chinase
French, German, Japanese

Spanish

Selter: Apple Inc
2011-2014

Rated 4+

Compatubility: 0O$ X 10.9.2 or

ater. 64-bit processor

Customer Ratings

Current Version:
# % Jek 91 Ratings

All Versions
¥ % A3 3851 Rating

More by Apple

0S X Yosemite
View in Mac App Store »

-
iPhoto
View in Mac App Store »

w
/‘“\\

iMovie
View in Mac App Store »

o

View in Mac App Store

Description

Completely redesigned from the ground up. Final Cut Pro adds extraordinary speed. quality. and flexibility 1o every
part of the post-production workflow.

Apple Web Site» Final Cut Pro Supporte» Application License Agreement » ...More

What's New in Version 10.1.4

» MNative MXF import, edit, and export with Pro Viile mats 2.Q solty upela
« Option to export AVC-Intra MXF files
« Support for import and aditing with Panasonic AVC-LongG media

..More

Screenshots

Customer Reviews

More Stable than Adobe Premire but.... % # ¥
by bpemd

1 adht my personal home video almost exclusively and up until recently I've been doing 1t on with an old ver

of Pramire pro. it was fine for my needs, but my PC vwas getting older and maore fussy so ! bought another Mac

pro (top af line) Lo teplace st (spiing 20114). 1 found imove almost impossible n use and way too hasic so | baugt
...More

Poor Performance on Older Machine
by DavidSights

FCPX used to perform fairly on my mid 2010 Machook Pro with S GB ram. \When updates for Yosemite and new

versions of FCPX hit, 1 was very hesitant to upgrade, but without seaing any complaints about pertormance issues an

older machines aftey several tonths, | decided ta take the plu Initially things worked just as well clore a
...More
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