Public Works Master Project List for October 2010

Original Est. ~ Current Est.
Comp. Completion Completion
Project Description Plan Goal Date Date Latest Update
Re-pave with
concrete, the ends This project was broken out of the
of the following regular maintenance project because of
streets: E. damage to the streets caused by the
Morningside, E. torrential rains last summer. Staff has
Phase |, 2010-'11 Aries, E. Red received bids for this project. These bids
Street Rehabilitation Snapper, and E. will be presented to Council in the
Project Harbor 12/23/2010 12/23/2010 November 17th meeting for award.
Public Works crews and contractors
Rewiring, changing replaced bulbs, ballasts, fuses and new
Repairs to center of some ballasts wiring on the center median lights. Some
median lighting along | and changing of in ground lights are pending crews will
Padre Blvd. some bulbs. 10/30/2010 11/30/2010 continue to work on them.
Bids were received for this project on
October 15th. All of the bids exceeded
the engineer's estimate and the City's
budget estimate. There were also
irregularities with the bids which will
Reconstruction of likely cause the bids to be rejected.
the walls and deck Upon acceptance of valid bids, this item
Rehabilitation of the of the existing will be brought before Council. The
Palm Street Boat ramp ramp. 5.1 9/30/2010 12/23/2010 Coastal lease has been received.




Installation of Keep

Install TxDOT issued
Keep Texas
Beautiful Signs at
entry points to the

Texas Beautiful Signs Island n/a 9/3/2010 Complete These signs have been installed.
Install TxDOT issued
SPI Birding Center
Installation of SPI Signs at various
Birding Center signs | points on the Island n/a 9/3/2010 Complete These signs have been installed.
Install rip-rap at the
end of the street to The installation of the pipe at the bay end is
prevent erosion and on hold while we reconstruct the Palm St.
install valley gutters boat ramp. We want to make sure that we
at various locations have all funds available until after the boat
Cora Lee Drainage to enhance drainage 5.H 1/11/2010 9/30/2011 ramp project is complete.
A proposal for plan development by HDR has
been solicited. The General Land Office is
processing the Miscellaneous Easement that
will be required. The Corp of Engineers
Perform maintenance requirements will be complied with under
Tompkins Channel dredge of the the Nationwide Permit 35. Coastal lease was
Dredge Tompkins Channel 5.W 9/30/2011 9/30/2011 received last week.
Evaluate street ends at
the bay and determine Inventory each west
the best use for each street end and The BATF has compiled a list of street ends
(formerly listed as determine its best with pictures, but they have not yet
Windsurf Access Points) use to the City. 5.G 9/30/2010 TBD by BATF  determined a best use for each street end.




Traffic Calming

Install speed humps

Public Works staff is currently reviewing a list

Measures on an as needed basis| 4.11 9/30/2010 9/30/2011 of requests for traffic calming devices.

Implementing paid

parking plan on Gulf After a presentation by a private vendor to

Blvd and Beach the Council at a Workshop, the Council

Parking Meters Accesses 4.R 8/30/2010 9/30/2011 decided to not use the private vendor.

Mulch has been installed on the center

Add compost/mulch medians along Padre Blvd. The medians at

to barren areas of the unknown due to the causeway still have not been completed

Mulch on Medians entrance medians 3.7 2/27/2010 stated delay  due to budget constraints.
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