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Rehabilitation of the 

Palm Street Boatramp

Reconstruction of 

the walls and deck 

of the the existing 

ramp. 5.I 9/30/2010 9/30/2010

An engineer has been contracted for plan 

development.  Regulatory agencies have 

also been contacted regaring the project. Fry*

Replacement of Channel 

Markers

Replace missing 

Channel Markers 5.I 2/1/2010 Complete

The contractor has acknowledged that there 

are a few signs that still need to be put up.  

He has agreed to install them. Fry*, Moya

Installation of No Parking 

Signs along Gulf Blvd.

Placement of No 

Parking signs along 

Gulf Blvd. at 

intersections 4.R 7/2/2010 Complete This project has been completed. Moya*

Removal and 

replacement of Beach 

Barrels, Flag Warning 

Signs and Mobi Mats 

due to high tides

These items were 

removed from the 

beach in 

anticipation of 

Hurricane Alex. n/a 7/9/2010 8/13/2010

Everything except for the flag warning 

signs have been re-installed. Moya*

Creation of a City 

Limits layer for the GIS 

system

Compile and 

digitize the City 

Limits along with all 

of the annexations 

and use them to 

create a GIS layer 6.B 7/16/2010 Complete

The digitzed maps have been converted 

to a GIS layer. Fry*
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Storm Sewer Repairs

Public Works staff 

has compiled a list 

of storm sewer 

collapses on Corral, 

Swordfish, 

Mezquite, 

Huisache, Laguna, 

and Carolyn. 6.L 7/23/2010 8/13/2010

All of the locations have been completed 

except for Mezquite because of the need 

for a junction box under the Laguna Blvd. 

sidewalk.  Moya*

Storm Sewer Cleanup

Establish contract to 

perform cleanout of 

storm drains 6.L 3/9/2010 Complete

The Water District has used up all of the 

working hours that were allowed under this 

contract.  More funding has been requested 

in next year's Budget to continue this 

project. Moya*, Fry*

Cora Lee Drainage

Install rip-rap at the 

end of the street to 

prevent erosion and 

install valley gutters 

at various locations 

to enhance drainage 5.H 1/11/2010 9/30/2010

The Bay Area Task Force has requested that a 

culvert be placed at the bay end of the 

street.  They have agreed to pay for it out of 

their funds.  Because of the Palm St. 

Boatramp project, we are holding off on this 

culvert installation to ensure that the funds 

will be available. Moya*, Fry

Evaluate street ends at 

the bay and determine 

the best use for each 

(formerly listed as 

Windsurf Access Points)

Inventory each west 

street end and 

determine its best 

use to the City. 5.G 9/30/2010 TBD by BATF

The BATF has compiled a list of street ends 

with pictures, but they have not yet 

determined a best use for each street end. BATF

Traffic Calming 

Measures

Install speed humps 

on an as needed basis 4.11 9/30/2010 9/30/2010

Public Works staff is currently reviewing a list 

of requests for traffic calming devices. Moya*



Parkng Meters

Implementing paid 

parking plan on Gulf 

Blvd and Beach 

Accesses 4.R 8/30/2010 8/30/2010

After a presentation by a private vendor to 

the Council at a Workshop, the Council 

decided to not use the private vendor.

Department 

Heads, 

Trevino

Mulch on Medians

Add compost/mulch 

to barren areas of the 

entrance medians 3.7 2/27/2010

unknown due to 

stated dely

Mulch has been installed on the center 

medians along Padre Blvd.  The medians at 

the causeway still have not been completed 

due to budget constraints.

Moya*, Fry, 

Clarke


