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Water Tower Park 

Repairs

The contractor who 

painted the water tower 

damaged the sidewalks, 

driveways and shade 

structure slabs around 

the park during the 

project. n/a 6/30/2010 Complete

The contractor repaired the damaged 

concrete and brick paver areas. Moya*

Police Vehicle Canopy

Assist the PD with the 

hiring of a contractor to 

rebuild the police parking 

canopy that was destroyed 

by Hurricane Dolly n/a 6/30/2010 Complete

This project was delayed due to Hurricane Alex, 

but has since been completed. Moya*

Replacement of Channel 

Markers

Replace missing Channel 

Markers 5.I 2/1/2010 Complete

This project was previously declared as complete, 

but a ride through of the channel by staff and 

BATF members has revealed that there are a few 

signs that have not been put up yet. Fry*, Moya

Installation of No Parking 

Signs along Gulf Blvd.

Placement of No Parking 

signs along Gulf Blvd. at 

intersections 7/2/2010 8/2/2010

This project was delayed by Hurricane Alex.  

The standing groundwater has made it 

difficult to drill the holes in the ground to set 

the posts.  The situation continues due to 

Tropical Depression #2 Moya*
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Removal and 

replacement of Beach 

Barrels, Flag Warning 

Signs and Mobi Mats 

due to high tides

These items were 

removed from the 

beach in anticipation of 

Hurricane Alex. n/a 7/9/2010 7/16/2010

Immediately following the Hurricane, the 

focus was on beach cleaning and the 

replacement of the trash barrels.  The 

following week, Tropical Depression #2 kept 

the tides high and caused a delay in this 

project. Moya*

Creation of a City 

Limits layer for the GIS 

system

Compile and digitize the 

City Limits along with all 

of the annexations and 

use them to create a GIS 

layer 7/16/2010 7/16/2010

Staff has digitized all of the annexations into 

AutoCAD and the information has been sent 

to a GIS contractor to be converted into a GIS 

format. Fry*

Storm Sewer Repairs

Public Works staff has 

compiled a list of storm 

sewer collapses on 

Corral, Swordfish, 

Mezquite, Huisache, 

Laguna, and Carolyn. 7/23/2010 7/23/2010

Bids have been received, and a contractor has 

been hired, but this project has been delayed 

due to the tropical weather this month. Moya*

Storm Sewer Cleanup

Establish contract to 

perform cleanout of storm 

drains 6.L 3/9/2010 9/30/2010

The Water District has been working in the 

Entertainment District Moya*, Fry*

Cora Lee Drainage

Install rip-rap at the end of 

the street to prevent 

erosion and install valley 

gutters at various locations 

to enhance drainage 5.H 1/11/2010 9/30/2010

The Bay Area Task Force has requested that a 

culvert be placed at the bay end of the street.  

They have agreed to pay for it out of their funds. Moya*, Fry



Evaluate street ends at 

the bay and determine 

the best use for each 

(formerly listed as 

Windsurf Access Points)

Inventory each west street 

end and determine its best 

use to the City. 5.G 9/30/2010 TBD by BATF

The BATF has compiled a list of street ends with 

pictures, but they have not yet determined a best 

use for each street end. BATF

Traffic Calming 

Measures

Install speed humps on an 

as needed basis 4.11 9/30/2010 9/30/2010

Public Works staff is currently reviewing a list of 

requests for traffic calming devices.  There appear 

to be enough odds and ends from last year's 

program to complete one more street.  Funds for 

this year's program have been frozen due to the 

lack of sales tax income. Moya*

Parkng Meters

Implementing paid parking 

plan on Gulf Blvd and 

Beach Accesses 4.R 8/30/2010 8/30/2010

After a presentation by a private vendor to the 

Council at a Workshop, the Council decided to not 

use the private vendor.

Department 

Heads, 

Trevino

Mulch on Medians

Add compost/mulch to 

barren areas of the 

entrance medians 3.7 2/27/2010

unknown due to 

stated dely

Mulch has been installed on the center medians 

along Padre Blvd.  The medians at the causeway 

still have not been completed due to budget 

constraints.

Moya*, Fry, 

Clarke


