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Water Tower Park 

Repairs

The contractor who painted 

the water tower damaged 

the sidewalks, driveways 

and shade structure slabs 

around the park during the 

project. n/a 6/30/2010 6/30/2010

The contractor has removed the damaged 

concrete and placed the forms to make 

the necessary repairs.  This work is being 

funded by the contractor. Moya*

Surf Circle Walkover

Construct a dune walkover at 

Surf Circle 5.B Complete Moya*, Fry

Storm Sewer Cleanup

Establish contract to perform 

cleanout of storm drains 6.L 3/9/2010 9/30/2010

The Water District has cleared the storm drain 

along Esperanza Street and is workign on the 

line along Venus Street. Moya*, Fry*

Cora Lee Drainage

Install rip-rap at the end of the 

street to prevent erosion and 

install valley gutters at various 

locations to enhance drainage 5.H 1/11/2010 Complete

The valley gutter portion of this project was 

completed, but the riprap portion of the end 

of the street will now be covered under the 

evaluation of the street ends by the Bay Area 

Task Force. Moya*, Fry

Locate and reconfigure 

office space for 

Transportation

Establish new location for 

transportation office personnel 6.J 1/18/2010 Complete

The contractor has completed his work and 

the data/phone lines are being installed by 

City staff.

Falcon, 

Arriaga

Replacement of Channel 

Markers

Replace missing Channel 

Markers 5.I 2/1/2010 complete

This project was re-bid and has now been 

completed. Fry, Moya
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Evaluate street ends at 

the bay and determine 

the best use for each 

(formerly listed as 

Windsurf Access Points)

Inventory each west street end 

and determine its best use to 

the City. 5.G 9/30/2010 TBD by BATF

This item has been discussed, but a final plan 

has yet to be completed. BATF

Mulch on Medians

Add compost/mulch to barren 

areas of the entrance medians 3.7 2/27/2010

unknown due to 

stated dely

Mulch has been installed on the center 

medians along Padre Blvd.  The medians at the 

causeway still have not been completed due 

to budget constraints.

Moya*, Fry, 

Clarke

Parkng Meters

Implementing paid parking 

plan on Gulf Blvd and Beach 

Accesses 4.R 8/30/2010 8/30/2010

After a presentation by a private vendor to 

the Council at a Workshop, the Council 

decided to not use the private vendor.

Department 

Heads, 

Trevino

Water Tower Repainting

Monitor the progress of this 

LMWD Project 3.7 2/12/2010 Complete

This project was completed, but there is an 

issue with the visiblity of one of the umbrellas 

on the logo.  Dan Quant from the CVB is 

working to get this resolved. LMWD

Removal of the old Fuel 

Tank from the City Hall 

Campus

Hire a contractor to dispose of 

the tank n/a 6/30/2010 Complete Moya*

Police Vehicle Canopy

Assist the PD with the hiring of 

a contractor to rebuild the 

police parking canopy that was 

destroyed by Hurricane Dolly n/a 6/30/2010 6/30/2010

Contractor is fabricating the structure.  Upon 

fabrication, it will be sent off to be hot dipped 

galvanized.  The contractor is also working on 

setting the pilings to anchor the structure to. Moya*

Traffic Calming 

Measures

Install speed humps on an as 

needed basis 4.11 9/30/2010 9/30/2010

Speed humps have been installed on E. 

Dolphin St. and E. Oleander St. Moya*


