
Project Description

Comp. 

Plan Goal

Original Est. 

Completion 

Date

Current Est. 

Completion 

Date Latest Update

Surf Circle Walkover

Construct a dune 

walkover at Surf 

Circle 5.B 5/22/2010

The contractor is almost finished with the 

decking.  The next step will be to place the 

slats along the sides.  After all work is 

completed, the contractor will regrade the 

site to its original form.

Storm Sewer Cleanup

Establish contract to 

perform cleanout of 

storm drains 6.L 3/9/2010 9/30/2010

The Laguna Madre Water District has 

approved the agreement and a P.O. has been 

entered to Finance.  We are working to 

develop a priority list and schedule.

Cora Lee Drainage

Install rip-rap at the 

end of the street to 

prevent erosion and 

install valley gutters 

at various locations 

to enhance drainage 5.H 1/11/2010 5/21/2010

The valley gutter portion of this project is 

complete but the rip rap still needs to be 

placed at the west end of the street.

Locate and reconfigure 

office space for 

Transportation

Establish new 

location for 

transportation office 

personnel 6.J 1/18/2010 5/21/2010

There has been a delay associated with 

getting the doors and windows for this 

project, but it is our understanding that the 

doors have arrived.

Replacement of Channel 

Markers

Replace missing 

Channel Markers 5.I 2/1/2010 5/22/2010

The signs have finally arrived and we will 

meet with the contractor on the week of 

5/10 to discuss installation.

WAVE Stops on Padre 

Installation of WAVE 

bus shelters 4.K 12/25/2009 Complete

This project has been completed.  There is 

still one shelter left that will be installed at a 

later date.
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Evaluate street ends at 

the bay and determine 

the best use for each 

(formerly listed as 

Windsurf Access Points)

Inventory each west 

street end and 

determine its best 

use to the City. 5.G 9/30/2010 TBD by BATF

This item has been discussed, but a final plan 

has yet to be completed.

Mulch on Medians

Add compost/mulch 

to barren areas of the 

entrance medians 3.7 2/27/2010

unknown due to 

stated dely

Mulch has been installed on the center 

medians along Padre Blvd.  The medians at 

the causeway still have not been completed 

due to budget constraints.

Parkng Meters

Implementing paid 

parking plan on Gulf 

Blvd and Beach 

Accesses 4.R 8/30/2010 8/30/2010

A meeting was held with a local company 

who is proposing to privately run a paid 

parking system along Gulf Blvd. and at the 

beach accesses.  Under this scenario, the City 

would bear no cost and  receive a portion of 

the revenue.  We will schedule a workshop 

with the City Council to discuss.

Water Tower Repainting

Monitor the progress 

of this LMWD Project 3.7 2/12/2010 Complete

This project was completed, but there is an 

issue with the visiblity of one of the 

umbrellas on the logo.  Dan Quant from the 

CVB is working to get this resolved.

Removal of the old Fuel 

Tank from the City Hall 

Campus

Hire a contractor to 

dispose of the tank n/a 6/30/2010 5/28/2010

A contractor has been hired to remove the 

tank.  He should complete the removal 

during the first half of May.  Afterwards, the 

slab will be removed.



Team              
(* denotes team 

leader)

Moya*, Fry

Moya*, Fry*

Moya*, Fry

Falcon, 

Arriaga

Fry, Moya

Moya, 

Arriaga*
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BATF

Moya*, Fry, 

Clarke

Department 

Heads, 

Trevino

LMWD

Moya*


