
Project Description

Comp. 

Plan Goal

Original Est. 

Completion 

Date

Current Est. 

Completion 

Date Latest Update

Beach Re-

nourishment/Channel 

Dredge

Utilize material from 

a channel dredge to 

renourish the beach 5.B 15-Mar Complete

The portion of this project that is within the 

City limits has been completed.

Surf Circle Walkover

Construct a dune 

walkover at Surf 

Circle 5.B May-10

A contract has been awarded.  The 

contractor will start work after spring break.

Esperanza Park

Place a bench and 

sign on a piece of 

property that was 

donated to the City 5.R 30-Sep Complete This project has been completed.

Storm Sewer Cleanup

Establish contract to 

perform cleanout of 

storm drains 6.L 9-Mar 30-Sep

At the 3/3 Council Meeting, a contract for 

this work was signed by the Mayor.  The 

contract will now be presented to the Laguna 

Madre Water District for their approval.

Cora Lee Drainage

Install rip-rap at the 

end of the street to 

prevent erosion 5.H 11-Jan 31-Mar

this project has been delayed due to 

complications with other projects.
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Locate and reconfigure 

office space for 

Transportation

Establish new 

location for 

transportation office 

personnel 6.J 18-Jan 30-Apr

At the 3/3 Council Meeting, a budget 

amendment was executed that will allow the 

Facilities Division of P.W. to utilize the funds 

from the lease of the former STEC office in 

the Fire Station Building to remodel the 

space for occupation by the Transportation 

Division of Planning.

Replacement of Channel 

Markers

Replace missing 

Channel Markers 5.I 1-Feb 22-May

Bids have been received for both the 

purchase and installation of the Channel 

Markers.  Staff has met with the Coast Guard 

about the numbers being out of sequence 

and the determination is to have the channel 

renumbered.

WAVE Stops on Padre 

Installation of WAVE 

bus shelters 4.K 12/25/2009

Two of the remaining three shelters slabs 

have been poured.  These three shelters 

were delayed for the following reasons.   At 

Schlitterbahn, staff had been waiting for the 

County to approve the installation (which 

occurred on 3/4).  At the World Birding 

Center, the contractor had encountered 

numerous utility conflicts.  He has since 

found a location where there are no utility 

conflicts.  At the old Surf's Up site the 

property owner has decided not to go 

forward with the project.  Transportation 

staff is currently seeking a new location for 

this shelter.  



Evaluate street ends at 

the bay and determine 

the best use for each 

(formerly listed as 

Windsurf Access Points)

Inventory each west 

street end and 

determine its best 

use to the City. 5.G 30-Sep TBD

The Bay Area Task Force discussed this at 

their February Meeting.  They are currently 

taking a photographic inventory of the street 

ends to bring back for their March meeting.

Mulch on Medians

Add compost/mulch 

to barren areas of the 

entrance medians 3.7 2/27/2010 TBD

This project has been delayed due to the 

rainy weather we have had all winter.

Parkng Meters

Implementing paid 

parking plan on Gulf 

Blvd and Beach 

Accesses 4.R 8/30/2010 30-Aug

A permit parking system has been 

established on the side streets.  

Water Tower Repainting

Monitor the progress 

of this LMWD Project 3.7 12-Feb

This project has been delayed due to the 

rainy weather we have had all winter.

Gulf Blvd. Re-design

Redesign Gulf Blvd. in 

anticipation of a 

Bond Issue being 

passed 12/31/2009 15-Mar

The final plan has been going through some 

minor revisions at the termination points 

near Sunset and Harbor Streets.  The final 

schematic should be delivered in mid March.

Please Note:

Street Repair and Bay Ending Maintenance have been removed from this project list because they are ongoing functions.

Street Standards (cross sections)will be developed with input from the local residents on a case by case basis as the City's streets are 

reconstructed.

Indivdual project sheets are available upon request.



Team              
(* denotes team 

leader)

Trevino*, 

Moya, Fry

Moya*, Fry

Moya*, Fry

Moya*, Fry*

Moya*, Fry
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Falcon, 

Arriaga

Fry, Moya

Moya, 

Arriaga*



BATF

Moya*, Fry, 

Clarke

Department 

Heads, 

Trevino

LMWD


