
NOTICE OF REGULAR MEETING 
CITY OF SOUTH PADRE ISLAND 

CONVENTION AND VISITORS ADVISORY BOARD 

NOTICE IS HEREBY GIVEN THAT THE CONVENTION AND VISITORS ADVISORY BOARD OF THE 
CITY OF SOUTH PADRE ISLAND, TEXAS WILL HOLD A REGULAR MEETING ON: 

Wednesday, November 30, 2016 
9:00 A.M. AT THE MUNICIPAL BUILDING, 
CITY COUNCIL CHAMBERS, 2ND FLOOR 

4601 PADRE BOULEVARD, SOUTH PADRE ISLAND, TEXAS 

I) Call to order. 

2) Pledge of Allegiance. 

3) Public announcements and comments: This is an opportunity !orcitizens to speak to the Convention and Visitors Advisory 

Board relating to agenda or non-agenda items. Speakers are required to address the Convention and VISitOrs Advisory Board at the 
podium and give their name before addressing their concerns. (Note: State law will not permit the Advisory Board to discuss, debate or 

consider items that are not on the agenda. Citizen comments may be referred to Convention and Visitors Bureau staff or may be placed 
on the agenda of a future Convention and Visitors Bureau Advisory Board meeting). 

4) Consent Agenda: 

a. Approval of minutes October 26,2016 Regular Meeting. 

5) Presentation of Post Report from Special Events: (Arnold) 

a. Wahoo Fishing Tournament 
b. Coastal Conservation Association-Take a Kid Fishing 
c. Run the Jailbreak-SPI Marathon 
d. Open Water Planet 
e. Sand Castle Trail 

6) Discussion and action regarding application for funding requests on new or returning special events: 

a. Sand Castle Trail 
b. Splash 

7) Discussion and possible action regarding the proposed Beach Events Permit Requirements. (Jones) 

8) Presentation and possible discussion concerning The Atkins Group Report. 

a. Spring Break Marketing Overview 
b. Winter Texan Marketing Overview 

9) Presentation and possible discussion concerning the CVB Director's Summary Report. (Arnold) 

a. Departmental Updates 
* Administrative Updates 



*Group Sales Updates 
* Financial Updates 
*Communication Updates 

10) Set new meeting date for January 2017. 

I 1) Adjourn. 

DATED THIS THE 22nd DAY OF NOVEMBER 2016. ~~"7"¥~~-l------

RosaZapa 

I. THE UNDERSIGNED AUTHORITY. DO HEREBY CERTIFY THAT THE NOTICE OF MEETING OF THE GOVERNING 
BODY OF THE CITY OF SOUTH PADRE ISLAND. TEXAS IS A TRUE AND CORRECI" COPY OF SAID NOTICE AND THAT 
I POSTED A TRUE AND CORRECI" COPY OF SAID NOTICE ON THE BULLETIN BOARD AT THE CITY 
HALLIMUNICIPAL BUILDING ON November 22. 2016. at/or before 5:00 P.M. AND REMAINED SO POSTED 
CONTINUOUSLY FOR AT LEAST 72 HOURS PRECEDING THE SCHEDULED TIME OF SAID MEETING. 

cutive ervices Specialist 
THERE MAY BE ONE OR MORE MEMBERS OF THE SOUTH PADRE IS ND CITY COUNCIL ATTENDING THIS 
MEETING. AND IF SO. THIS STATEMENT SATISFIES THE REQ IREMENTS OF THE OPEN MEETINGS ACT. 



Item No. 4 
 

 

CITY OF SOUTH PADRE ISLAND 
ADVISORY BOARD 
CONSENT AGENDA  

 
MEETING DATE:   November 30, 2016    
 

ITEM DESCRIPTION 

  
NOTE: All matters listed under Consent Agenda are considered routine by the Advisory Board 
of the City of South Padre Island and will be enacted by one motion. There will not be separate 
discussion of these items. If discussion is desired, that item will be removed from the Consent 
Agenda and considered separately. 
 
Items to be considered are: 
  

a. Approval of minutes October 26, 2016 Regular Meeting. 
 

RECOMMENDATIONS/COMMENTS 

 
Approve Consent Agenda  



 

Minutes: October 26, 2016 CVA Board Meeting 
 

 
 
 
 
 
 

 WEDNESDAY, OCTOBER 26, 2016 
 

I. CALL TO ORDER. 
The Convention and Visitors Advisory Board of the City of South Padre Island, Texas held a 
Regular Meeting on Wednesday, October 26, 2016 at the Municipal Complex Building, 2nd 
Floor, 4601 Padre Boulevard, South Padre Island, Texas.  Chairman Wally Jones called the 
meeting to order at 9:00 a.m.  A quorum was present:  Bill Donahue, Jimmy Hawkinson, Will 
Greenwood, Arnie Creinin, and Sean Till. Also present Ex-Officio Michael Jones, Jose Mullet 
and Robert Salinas. . Absent was Vice-Chairman Joe Ricco. 
 
City Council Member present were Dennis Stahl and Paul Munarriz  

 
City staff members present were Susan Guthrie, City Manager, Keith Arnold, CVB Director, 
Lori Moore, CVB Accountant, Michael Flores, Business Development Director, Nancy Botello, 
Media Relations Manager.   

 

II. PLEDGE OF ALLEGIANCE. 
 

Chairman Wally Jones led the Pledge of Allegiance. 
 

III. PUBLIC ANNOUNCEMENTS AND COMMENTS:   
 

Public comments were given at this time. 
 

IV. CONSENT AGENDA: 
                             

                                  a.  Approval of minutes September 28, 2016 Regular Meeting. 
 

Board Member Donahue made the motion, seconded by Board Member Greenwood to approve the 
Consent Agenda. Motion carried on a unanimous vote. 
  

 
V. PRESENTATION OF POST REPORT FROM SPECIAL EVENTS: 

 
a. Splash  

 
Paul Magee of Splash South Padre briefly updated the Board on the total of number of attendees and 
room nights this event generated.  
 

b. SPI Bike Rally  
             
           Alex Hinojosa of South Padre Island Bike Fest made a presentation regarding the total of attendees and t 
            total number of room nights.  
 
VI. DISCUSSION AND ACTION REGARDING CITY COUNCIL RECOMMENDATION FOR 

MINUTES 
CITY OF SOUTH PADRE ISLAND 

CONVENTION AND VISITORS ADVISORY  
REGULAR MEETING 



 

Minutes: October 26, 2016 CVA Board Meeting 
 

CVB FUNDING FOR THE RGV REEF PROJECT AT THE LEVEL OF $39,068.00.  
 
Chairman Jones made the motion, seconded by Board Member Donahue to approve funding to the RGV 
Reef at the level listed on the agenda. Motion carried on a unanimous vote. 
 

VII. PRESENTATION REGARDING THE VALLEY INTERNATIONAL AIRPORT. 
 
Jose Mulet of the Valley International Airport presented to the Board an update on the commercial air 
service being offered at the airport. 

 
VIII. PRESENTATION AND POSSIBLE DISCUSSION CONCERNING THE CVB DIRECTOR’S 

SUMMARY REPORT.  
       
Keith Arnold, CVB Director briefly went over the Director’s Summary Report.  
 

a. Departmental Updates 
 b. Administrative Updates 
 c. Group Sales Updates 

  d. Financial Updates 
 e. Communication Updates 
 f. TAG Report 
 

IX. DISCUSSION AND ACTION TO RESCHEDULE OR CANCEL HOLIDAY BOARD 
MEETINGS FOR NOVEMBER AND DECEMBER 2016. 

 
Chairman Jones made the motion, seconded by Board Member Creinin to have meeting on November 
30th and cancel December’s meeting. Motion carried on a unanimous vote.  

 
   X.  ADJOURN. 
 

          There being no further business, Chairman Jones adjourned the meeting at 10:20 a.m. 
   

            
__________________________________ 
Rosa Zapata, CVB Executive Services Specialist 
                                                                                                         _____________________________ 
                                                                                                            Wally Jones, CVA Chairman                                      



Item No. 5 
 

CITY OF SOUTH PADRE ISLAND 
ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  
 
MEETING DATE:   November 30, 2016    
 

NAME & TITLE: Keith Arnold, CVB Director 
 

DEPARTMENT: South Padre Island Convention & Visitors Bureau    
 

ITEM  

  
Presentation of post report from special events:  

 
a. Wahoo Fishing Tournament  
b. Coastal Conservation Association-Take a Kid Fishing 
c. Run the Jailbreak-SPI Marathon 
d. Open Water Planet 
e. Sand Castle Trail   

 

ITEM BACKGROUND  

  
More information to be provided at the meeting concerning this agenda item. 
 

BUDGET/FINANCIAL SUMMARY 

 
 

COMPREHENSIVE PLAN GOAL 

 
 

LEGAL REVIEW   
 
 

Sent to Legal:   YES:  ___________  NO: ___________ 
 
Approved by Legal:  YES:  ___________  NO: ___________ 
 
Comments:   
 
 

RECOMMENDATIONS/COMMENTS 



Item No. 5a 
 

CITY OF SOUTH PADRE ISLAND 
ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  
 
MEETING DATE:   November 30, 2016    
 

NAME & TITLE: Keith Arnold, CVB Director 
 

DEPARTMENT: South Padre Island Convention & Visitors Bureau    
 

ITEM  

  
Presentation of post report from the Wahoo Fishing Tournament. 
             

ITEM BACKGROUND  

 
 

BUDGET/FINANCIAL SUMMARY 

 
 

COMPREHENSIVE PLAN GOAL 

 
 

LEGAL REVIEW   
 
 

Sent to Legal:   YES:  ___________  NO: ___________ 
 
Approved by Legal:  YES:  ___________  NO: ___________ 
 
Comments:   
 
 

RECOMMENDATIONS/COMMENTS 



2016 Wahoo classic activity report 

41 boats Fished the tournament 

169 Anglers fished in the 41 boats. 

On the questionnaire we asked Anglers to fill out at registration time, 31 people 
who fished the tournament indicated they were visitors to the Island. 

On the same questionnaire asking the number of people in their party that would 
be visiting the restaurants and bars over the two-day event, the number was 168. 

At the height of the weigh-in at Jim's Pier a head count of Anglers and Spectators 
was an excess of 185. 

15 Wahoo were weighed in, the largest was 49 Ibs. (boat Bam-Bam) just about 
everyone got Blackfln tuna and several small Dorado were caught 

Between the prize money and the "anglers challenge" approximately $65,000 was 
distributed to the anglers. 
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POST EVENT REPORT FORM 
HOTEL OCCUPANCY TAX FUNDING 

Post Event Report Form 

Date: Pl? tlav J~ 

Organization In/ormation 

Name of Organization: 6Pl WJC.koO C'_="C 
~~--------~--~----------------------

Address: RO. 30)( ;Z 31 "l. 

"S. I7~J II. r", J n T-" ""tI~9 ., City, State, Zip: ____ -"-_ ..... ..o.::.---' .... "'-=-;,""-",..::r.NA'='--__ ....: .. "".'l.:..o ...... 'i ___ '::...Doo;: .. :.....a.. ·-E-P--

Contact Name: UNe. Ho LI t.N.6ee,.,f Contact Phone Number: _____ _ 

Contact Cell Phone Number: 30,3' 57 7· 9'11'1 

Ellent In/ormation 

c:.-PI ,.J .. too C J"·IIG. Name of Event or Project: ___ c.J ___ ..:"":;;;....;n~;....:;._...=;..~:..,.,,~ _______ _ 

Date of Event or Project: $0 pr - 1-JtJ -II - ,;lO'" 

Primary Location of Event or Project: ___ wJi.LAt.JH$",,· "---..:p,_,..:::t~~,--_.....:::.S_ • ..:~::..!U==~",-.:=.Is:;u:hil.lll ... J,-
Amount Requested: $ 40 , (J 0 0 

Amount Received: $ 0l6. "t:l0 

How were the tax funds used: (attach list of hotel tax funded expenses and receipts showing payment) 



• • 

,sr !ed How many years have you held this Event or Program: ---=----If,....~-~.....;:I......----

Event Funding In !ormation 

1. Actual percentage of funded event costs covered by hotel occupancy tax: __ 

2. Actual percentage of facility costs covered by hotel occupancy tax (If applicable): NO Ale 

3. Actual percentage of staff costs covered by hotel occupancy tax (If applicable): ND S -hl/. 
4. If staff costs were covered, estimate of actual hours staff spent on funded event: /\MAle. 

5. Old the event charge admission? Was there a net profit from the event? If there was a 
net profit, what was the amount and how is it being used? 

6. Please attach an actual Event Budget showing all revenues including sponsorships and 
all expenses. 

Event Attendance Information 

1. How many people did you predict would attend this event? (number submitted In 
application for hotel occupancy tax funds): ? 

2. What would you estimate as the actual attendance at the event? ilOO .1i,'1 ~lf Ja~ + r ...... 1. ~ 
~ IAIJ./J 1>1'1) N(lr F~ 

3. How many room nights did you estimate In your application would be generated by 
attendees of this event or program? ____ _ 

4. How many room nights do you estimate were actually generated by attendees of this 
event? ? 

5. if this Event has been funded by hotel occupancy tax In the last three years, how many 
room nights were generated at South Padre Island hotels by attendees of this Event? 

This Year FllrSr 'rlf.tIIll. "J:: &,/(/" r. 
last Year ______ _ 
Two Years Ago ____ _ 
Three Years Ago ___ _ 

2 



• • 

5. Please attach samples of documents showing how __ -,South Padre Island was 
recognized in your advertising/promotional campaign 

6. Please attach at least one sample of all forms of advertising/promoting used In your 
campaign. If the sample Itself does not indicate the medium (radio, lV, print, or mail) 
used or where the advertising took place (e.g. a city's newspaper, or a radio spot that 
does not indicate the city where the spot was played), please Include other information 
that would show location of the advertising and medium utilized. 

7. Please note any other success indicators of your event: 

Sporting Related Events 

1. If the Event funded by hotel occupancy tax was a sportinj-related function/facility, how 
many individuals actually participated in this event? I<' 'I 

2. If the event was a sporting-related function/facility, how many of the participants were 
from another city or county? -3 , 

3. If the event was a sporting-related function/facility, quantify how the activity 
substantially Increased economic activity at hotel within the city or Its Vicinity? 

I, 

e~t . • t.1.sITOIU klovl& Ne..J J./q tr.1. -~/.,'J 

Additional Event In/ormation 

What South Padre Island businesses did you utJllze for food, supplies, 
materials, printing, etc? 

ThM"f ;rC.17~ M ~ . ~.... &NTt.~ "'Kr, 7Dv~1f.III c.~.I' f.ts.. 
Ta ... ., (J,u.. 

30 Days .po~t event 
Please SubmIt no later than (InsI1tldAd1lAllt to: 

(fill In name, contact person, and address of your city or entIty overseeing use of hotel tax) 

4 
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, 

6. What method did you use to determine the number of people who booked rooms at 
___ South Padre Island hotels (e.g.; room block usage information, survey of 
hoteliers, total attendance formula, zlpcode Information, etc.)? 

7. Was a room block established for this Event at an area hotel (hotels), and if so, did the 
room block fill? If the room block did not fill, how many rooms were 
picked up? _______ _ 

Event Promotion Information 

1. Please check all efforts your organization actually used to promote this Event and how 
much was actually spent In each category: 

Newspaper: 
Radio: 
lV: 
Other Paid Advertising: 

$_
$_
$_
$,--

Number of Press Releases to Media 
Number Direct Mailings to out-of-town reclplents __ 

Other Promotions PofjTe.,~'S. hI4NcP-tJIJT.J j':.yl" tiir v , I"'M&.. 7i 1iJ.C!t: 
w, 1'( i]oATf./t:J 

2. Did you include a link to the CVB or other source on your promotional handouts and in 
your website for booking hotel nights during this event? j'~ 

3. Did you negotiate a special rate or hotel/event package to attract overnight stays? 

4. What new marketing initiatives did you utilize to promote hotel and convention activity 
for this Event? 

.' 

3 



Revenue: 

eva lst Payment 
eva 2nd Payment 
Sponsor Support 
Participants 
Shirt - Sales 

Total Revenue 

Expenses: 
Prize Money 
legal/Acctg/lnsurance Charges 

Marketing 
AdvertiSing 
Design/Brochures/Banners 
Shirts 

Total Marketing 

Tournament Expenses 

Total Expenses 

Net Income: 

SPI Wahoo Classic 
Financial Statements 

FV2016 

$ 25,000 
2nd payment due after final evB 

19,700 presentation 
12,655 
1,980 

$ 59,335 

$ 15,000 
1,914 

1,215 
2,433 
7,512 

11,160 

8,836 

$ 36,910 

$ 22,425 

cash Flow estimates through 12-31-16 

Cash Balance @ 11-15-19 $ 22,425 

2nd Payment evB 15,000 
Taxes and Return Fees (6,300) 
laguna Madre Education 

Foundation (2,700) 

Cash Balance @12-31-16 $ 28,425 



Receipts FY 2016 

Dep Date Amount Check Number 

CVB 5/16/2016 $ 25,000.00 135486 

Sponsors 4/18/2016 Skipjack Poperties $ 2,500.00 12312949 

8/6/2016 Isla Grand 2,000.00 105861 

8/6/2016 1st Ann Fish 500.00 22947 

8/17/2016 Tom & Jerry's 1,000.00 10655 
8/17/2016 Anglers Marine Center 500.00 301436 

8/17/2016 PRM Mgmt Co 2,000.00 11443 
8/17/2016 SPI La Copa 1,666.66 10590 
8/17/2016 SPI Oleander LTD 1,666.67 12354 

8/17/2016 Affiliated Hospitality LLC 1,666.67 6529 
8/30/2016 Laguan Bob's 1,000.00 7126 

8/30/2016 Chuy's Custom Sports 150.00 2464 

8/30/2016 David Hollenbeck 150.00 3957 
9/6/2016 Kingair - Coral Reef 150.00 17404 
9/6/2016 Shallow Sport 2,000.00 41921 
9/6/2016 Blackbeards 1,000.00 100105 
9/7/2016 Louie's Backyyard 1,000.00 25227 
9/7/2016 Bryan Day 150.00 1619 
9/7/2016 Eddie Gentry 150.00 2640 
9/7/2016 Peggy's Tattoos 150.00 6473 

9/10/2016 Enjoy the Moment 300.00 2122 

Total Sponsors $ 19,700.00 

Participants Dep Date Amount Check Number 
Check 8/17/2016 Jimmy L Walton $ 300.00 3882 
Check 8/30/2016 Ricardo Allanis 300.00 1063 
Check 9/10/2016 Ervin Skloss 350.00 1080 
Check 9/10/2016 Richard Crosby 350.00 1019 
Check 9/10/2016 SA Charters 350.00 1243 
Check 9/10/2016 RSB Dealer Services 350.00 1247 
Check 9/10/2016 Tom & Jerry's Lil Hooker 300.00 10714 
Check 9/10/2016 Troy Giles 350.00 1118 
Check 9/10/2016 Border Link 350.00 5266 
Check 9/10/2016 Tina Cauacha - Enjoy the 350.00 2122 
Check 9/10/2016 Taylor Lane Schuster 300.00 1196 
Cash 9/10/2016 John Wittbold 350.00 

Cash 9/10/2016 Michael Walker 300.00 
Check 9/10/2016 Jaime Guerrero 350.00 
Check 9/10/2016 Spencer 350.00 
Cash 9/10/2016 Daniel Cloe 300.00 
Check 9/10/2016 Erik Cantu 350.00 



Ca,sh 9/10/2016 Rick Bailey 350.00 
Cash 9/10/2016 Dusty Swanberg 350.00 
Check 9/10/2016 Chuck Hadden 350.00 
Check 9/10/2016 Sean Donnelly 350.00 
Cash 9/10/2016 Bryan Ray 300.00 
Cash 9/10/2016 Schliterbaun 300.00 
Cash 9/10/2016 Chris Montaleo 300.00 
Cash 9/10/2016 Michael Hamil 300.00 

9/10/2016 Shallow Sports 
Pay Pal B/15/2016 David Hollenbeck 291.00 

8/26/2016 Gary 510visky 291.00 
8/29/2016 Ben Hili 339.55 
8/29/2016 RD Machen 291.00 
8/31/2016 Kasey Lewis 339.55 

9/7/2016 Keith jud 291.00 
9/7/2016 Angel Arce 339.55 
9/7/2016 james granchelli 339.55 
9/7/2016 Judith Mitchell 291.00 
9/8/2016 James Green 291.00 
9/8/2016 Scott Sparks 291.00 
9/8/2016 Bruce Goldman 339.55 
9/8/2016 Marvin Black 291.00 
9/8/2016 Jessica Rodriguez 339.55 
9/8/2016 Chad Kinney 339.55 

Retrun of Overpayment on Entry Fee: 

Check -Inclearing 1018 (50.00) 
Check - Inclearing 1022 (50.00) 
Check - Inclearing 1021 (50.00) 
Check - Inclearing 1019 (50.00) 
Check - Inclearing 1020 (50.00) 
Check - Inclearing 1024 (50.00) 

Total Participants S 12,654.85 



Expenditures FY2016 

Vendor Amount Check Number 

Prize Money 1st Place $ 10,000.00 1029 

2nd Place 3,000.00 1027 

3rd Place 2,000.00 1028 

$ 15,000.00 

Legal/Accounting Tippit Law Firm $ 675.94 1003 

Insurance 1,238.00 1004 

$ 1,913.94 

Advertising Texas Hunters/Sportsman's $ 400.00 1002 

Velicity Mathews 195.00 1005 

Hunter Services & Gallery 81.19 1007 

Dave Hollenbeck 538.91 1008 

$ 1,215.10 

Design/Brochures Hunter Services LLC $ 460.06 1001 
Toucan Graphics 218.67 1006 

Toucan Graphics 132.07 1015 
Toucan Graphics 150.20 1037 

Toucan Graphics 103.92 1036 

Toucan Graphics 1,014.30 1042 

Hunter Services LLC 353.99 1040 

$ 2,433.21 

Shirts Tournament Shirts $ 163.44 1009 

Columbia Shirts $ 50.88 1010 
Diane Johnson $ 402.15 1011 
Chuy's Custom Sports $ 5,558.64 

Amazon - Shirts $ 913.56 

Stitch Gallery $ 423.26 1041 $ 1,336.82 

$ 7,511.93 

Tournament Exp Tent for Tournament $ 1,855.13 1013 

Portoco $ 522.35 1014 

Trophies $ 681.98 

Treasure Island Trop & Engrav $ 29.23 

Treasure Island Trop & Engrav $ 122.32 1016 $ 6,398.65 

Mise Trophy Charges $ 6.48 

Barrels & Bullets $ 1,685.16 1012 

Karla's Catering $ 385.34 1025 

Wal-Mart $ 7.44 1034 

Weight & Test Solutions $ 72.00 1031 

Photographer - Alexa Ray $ 500.00 1033 

Melinda Dunks - Weigh Master $ 200.00 1032 

Clifton Inti Audio $ 500.00 1035 



Mise Charges Wal-Mart $ 9.62 Cash 
Mise Charges Wal-Mart $ 14.06 cash 
Jim's Pier $ 116.76 1017 

Directors Dinner $ 1,678.23 1038 

Skinny Dippen $ 150.00 1026 
Smallest Wahoo $ 300.00 1030 

Total Expenses $ 8,836.10 

Total Expenses $ 36,910.28 $ 36,910.28 

$ 



6940 N Leadbetter Rd NOTES: 
y"", on!of may sNp n nwoIIipIo pack_ . .... ~'""d. OR 97203-64n 

!mDf8..COTn 
. ~oet.W.councaLcom or refer to ycu emaI tor shipment detaIs_ 

800 622·69.'1.' -1 Outgrown your own backyard? Come play in ours. Many thanks for shoppif>g with 
Columbia Sponswaar. 

Page: 1 at 1 
Date: 7/18116 

ORler #: On66661 
Pick #: 0305870112 

Carrier. USPS eVS Priority Mail 

Style;; Description aTY UnIt Price T01.11 Price 

1011n 'Bonehead 55 Shirt (XS) VIVid Blue 1 $35.00 

L I r:fJ {O /v t "-t~ ...... 

~-,)-IC 

R.ET URN FORI",' Please enclose thI s portion wIth retlJrnS w lthm 60 ddyS of purchJs e d~tc 

On/er Number 

on68681 

Sold To: 
David Hollenbeck 
PO Box 2312 

On/arDat. 

7/17/16 

Payment Type 

VISA 

Telef)hone # 

3035179419 

Ship To: 
David Hollenbeck 
PO Box 2312 

Subtotal 
Tax 

Shipping 
TOTAL 

$35.00 

$35.00 
13.88 
$12.00 
$50.88 

IIIIIIIIIIIIRRIII D IR 
D3058711112 

SOUTH PADRE ISLAND, TX 78597-2312 SOUTH PADRE ISlAND, TX 78597-2312 

Stile;.; DeSCriptIon Return Oly Return Rc;}san 

1011n Bonehead 55 ShIrt (XS) VIVid Blue 

Return Label Please use Iho _ peel 011_ and 8pIlIy 10 carton. Ship _ caurto< 01 your c:hoice. 

THs Is "". pre-paId shIoI*'G libel 

111111111111111111911111111 
0305870112 

fnxn 

Columbia Brands USA, LLC 
6940 N Leadbetter Rd 

Portland, OR 9n03-Mn 

Return Options 

DDI - Arrived Lale 
MCX-ConsJructionAaw 
01'3 • Damaged In Shipping 
DC1 • Duplicate Shipping 
MC3·Frt 
1P2 - IncomICI Producl 
OW>< - Incorrect Size 
ACX·O\her 

Return Policy 
Relum��omsn ___ _ tags._ and returned _110 days 01 
..... pur<hase. ltoms returned allor 80 days 01 
cI pur<hase. wiI be returned n the form clo ".d ....... _For~_ ... 
......... _. pioasegolD 

www.a>UnbIa.camIIao 



--
TOUCAN GRAPHICS 

147255 Padre Island Dr., Unit 4 

Corpus Christi, TX 78418 

(361)949-1400 

stan@loucangraphlcs.net 

INVOICE 

BILL TO 

Wahoo Classic 

ACJlVlTY 

SIgns 
6 x 5.4" die cut slickers w/ovet1aminate 

Xcolor 

QTV 

60 

2 
PrinUng: Books of 3part NCRs, perforated and bound into 
books. 

SUBTOTAl 

TAX (8.25%) 

TOTAl 
BAlANCE DUE 

INVOICE ## 20756 

DATE 08/2412016 

DUE DATE 08/24/2016 

TERMS Due on receipt 

• 

• 

RATE 

1.50 

16.00 

AMO.UNT 

SO.OOT 

32.ooT 

122.00 

10.07 

132.07 

$132.07 



~ 
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TOUCAN GRAPHICS 

14725 S Padre Island Dr., Unit 4 

Corpus Christi, TX 78418 

(361)949-1400 

stan@toucangraphics.net 

INVOICE 

BILL TO 

Wahoo Classic 

ACTIVITY 

Signs 
3' x 3' sign on PVC w/overlaminate: Leaderboard 

Design 

QTY 

1 

1 
Art Services: Create 1-color version of logo for Tote Bags 

Apparel 
Tote Bags. imprinted two locations 

Xcolor 
Printing: 70 Sets of 3-part NCRs, Registration Forms 

100 

1 

SUBTOTAL 

TAX (8.25%) 

TOTAL 

BALANCE DUE 

INVOICE # 20817 

DATE 09/06/2016 

DUE DATE 0910612016 

TERMS Due on receipt 

RATE 

90.00 

40.00 

7.59 

48.00 

AMOUNT 

9O.00T 

40.00T 

759.00T 

48.00T 

937.00 

77.30 

1.014.30 

$1,014.30 



TOUCAN GRAPHICS 

14725 S Padre Island Dr., Unit 4 

Corpus Christi, TX 7841 B 

(361)949-1400 

stan@toucangraphics.net 

BILL TO 

Wahoo Classic 

Signs 
6x2 banner. Wahoo Classic (RUSH JOB) 

1 

SUBTOTAL 

TAX (8.25%) 

TOTAL 

BALANCE DUE 

INVOICE # 20857 

DATE 09/13/2016 

DUE DATE 09/1312016 

TERMS Due on receipt 

96.00 9S.00T 

96.00 

7.92 

103.92 

$103.92 



, -

TOUCAN GRAPHICS 

14725 S Padre Island Dr., Unit 4 

Corpus Christi, TX 78416 

(361)949-1400 

stan@toucangraphics.net 

Bill TO 

Wahoo Classic 

Signs 
6 x 5.4" die cut stickers w/overlaminate 

Xcolor 
Printing: 11x17 posters 

Xcolor 
Printing: Letterhead sheets 

25 

50 

25 

SUBTOTAL 
TAX (8.25%) 

TOTAL 

BALANCE DUE 

INVOICE # 20639 

DATE 06103/2016 

DUE DATE 08/03/2016 

TERMS Due on receipt 

1.60 

1.68 

0.59 

(oj / 

40.00T 

84.00T 

14.75T 

138.75 

11.45 

150.20 

$150.20 

91121 



TOUCAN GRAPHICS 

14725 S Padre Island Dr., UnIt 4 

Corpus Christi, 1X 78418 

(361)949-1400 

s1an@loucangraphics.nat 

BILL TO 

Wahoo Classic 

XcoIor 
Printing: 11x17 posters 

XcoIor 
Printing: 5.5x8.5 flyers, 100# Gloss Text 

Xcoior 
Prlntln\l: Lellers. 410. 24# te:. 

50 

1 
(100) + (200) 

50 

SUBTOTAL 

TAX (8.25%) 

TOTAL 

3AlANCEDUE 

INVOICE ## 20606 

DATE 08/0112011'1 

DUE DATE 0810112016 

TERMS Due on receiot 

1.68 

88.50 

0.59 

84.DOT 

88.50T 

29.5OT 

202.00 

16.67 

218.;; 

$218.67 



Ii' 
Hunter Services, LLC 

INVOICE 062016-1 
ISSUED June 20, 2016 
DUE DATE June 27, 2016 

Canvas Prints 
16" x 20" 
Wahoo Tournament Logo 

Canvas Prints 
24" X 36u 

Wahoo Tournament Logo 

Thanks for your Business! 

FROM Hunter Services & Hunter Gallery 
S800 Padre BlVd, Suite 104 
South Padre Island, 1)( 78597 

INVOICE TO SPI Wahoo Classic Tournament 
----- Paul Munarriz 

f-t\lb QUANllTY PRICE 

3 $75.00 

1 $200.00 

Subtotal: 
Texas State (8.25%) 

TOTAL: 

Payment received June 28. 2016 (remove) 

Balance Due: 

TOTAL 

$225.00 

$200.00 

$425.00 
$35.116 

$460.06 

$460.116 

SO.OO 



1011&2018 _ MJ91716-1 - HI.I'IIar ServIces & HI.I'IIar Gallery 

FROM Hunter Services & Hunter Gallery 

5800 Padre Blvd, Suite 1 04 
South Padre Island, 1)( 78597 

~ 

Hunter Services, LLC 
INVOICE TO SPI Wahoo Classic Tournament 

INVOICE 091716-1 Paul Munaniz 
ISSUED September 18, 2016 
DUE DATE September 24,2016 

fAlb PRICE TOTAL 

Printing Services - 8anners 1 $90.00 $90.00 
Restaurant Sponsor Banner 

-tt 24" x 62" 

f) t. ,\ ~ Multi-color 
{O_c.t b 

Printing Services - Banners 1 $130.00 S130.00 
Photo Banner for Weigh-In 
36" x 60' 
Multi-color 

r--. 
Printing Services $32.00 $32.00 
Matte Paper 30' x 18" 

Check Image - 1 st place 

Printing Services 1 S25.00 S25.00 
Matte Paper - 26' x 16' 
Check Image - 2nd place 

Printing Services S20.00 $20.00 
Matte Paper - 24" x 14' 
Check Image - 3rd place 

Mounting & Framing Parts 3 S10.00 S30.00 
Foam Board, White 

---
Subtotal: S327.00 

Texas State (8.ZS9Q S26.99 

TOTAL: $353.99 

--- - -.----_. ------- - -----
Payment received October 15, 2016 $353.99 

1q>s:ll1725:lO.1_corn/pIMhqlbcIIob¢lIJllZY '1' p'-Idl 112 



INVOICE 

iSSUED 

072216- , 
July 22.2016 

''''~ [lATE !!.l!v 29. 2016 

Printing Services - Banners 
2 foot x 4 foot table dis olav banner 
SPI Wahoo ::"ia: 

- ~-::; iiJr ;;.::>ur tsusmess! 

FROM Hunter Services & humer '-,,,' 
: 800 Padre Blvd. Suite 1 04 
-"urn Padre Island. TX 78597 

INVOICE TO SPI Wahoo Classic Tournamen: 

Paul MlInar;:: 

1 S75.00 

Subtotal: 
-~xas State (8.25~ 

TOTAL: 

Balance Due: 

S75.00 

S75.00 
S6.19 

$81.1 Q 

S81.19 



-

:H GALLERY INC. 
. 77 SUNSHINE STRIP 

IUNGEN, TEXAS 78550 

,one: (956) 412-3087 

iax: ( ) . 
www.stltchgallery.net 

Bill To: DIANE JOHNSON 

33840 SOUTH GARDA 5T 

PORT ISABEL, TX 78578 

~#'A~ 
---ISftase Is 7!;;;,';;:;!ng.r 

Invoice # 46274 

Created: 9/22/ 2016 

Invoiced: 

Ship To: DIANE JOHNSON 

33840 SOUTH GARCIA sT 

PORT iSABEl. TX 78578 

1 PO Number I Terms Sales Rep Customer Contact 

LAURA GARCIA 

: Description 
WAHOO 

D!ANE JOHNSON 
(956) 346-0736 

iColci I c::.~,-, .. -.:::» 

DIAI'IE 
(956) 346·0736 

I QUijiltity I~~btutal 
! $391.00 

_ :-: :::y! Right Chest (20000 Stitches) 23 ' 
----~~~--~--~~~------~-----~--------~----

, 

TIP' Amount Method Date I Subtotal 5391.00 

Fd\j r-et'lt $200.00 
Visa (CIP -

9/22/2015 
Credit) I Shipping $0.00 

8.2500% Sales Tax 

GrandTotal .~ $423.26 

Pa..,.m~"ts I ~_ l,i"-' U · , 

Balance I 5223.26 1 

All orders MUST have approval signature prior to processing· 50% Deposit is required on all orders, balance is 
due on delivery' Delivery time frame is within 5 to 7 working days upon arrival of merchandise, complete 

instructions and approval· Customer is responsible when picking up, no claims once merchandise IS picked up 
ha~ left the building' Clean vector file required for any process' By submitting Approved, you agree to the 

following terms: ••• spelling, size, content & speCific layo~t, ?I'v1S/thread color of your art is acwrate • 
Production will beggin immediately after proof's approval· Email approval are accepted & preferred due to the 

delay of fax transmissions .. 

Payment Amount: S200.00 
Transaction Type: CreditSale 
Card Type: Visa 
Acct II : .. ·**· .. ·····5978 
Approval: 011170 

I Agree To Pay The Above Total Amounl According To Card Issuer 
Agreement. 

Signature X, ____________________ _ 

9/22/2016 DIANE JOHNSON 



(Y INC. 
~ESTR)? 

.:J(AS 78550 

.I6 ~ 412-3087 
_ 6~ 4.:2-7597 

Invoice # 45088 

Created: 7/l5/2016 

lnvo!ced: 

.. ::i:chgailery.net 

·0: DIANE JOHNSON Ship To: DIANE JOHNSON 

33840 SOUT.-l GARCIA ST 

'ORT lSABE'_ TX 78578 

33840 SOUTH GARCIA ST 

'ORT ISA3EL. TX 78578 

lumber Tenns Sales Rep Customer Contact 

- CIA \Ie jO;.l\JSO" CiA,,: 
LU:JTrA iVlT2. 

(956: 346·0736 !956: 346-0736 

; JOestription Color LSizes I Quantity Piete I Subtotal 

SPI WAHOO CLASSIC , / 
ro;dery RIght Che", (20000 St!tthes) , 

. d ,,' . 530.00 S24C.00 

roidery leT: Chest (70CO S:ltthesj , 'l4. ~ 57.00 $56.CO 

Left Chest Digitiz!ng ;:ee " IJ / 1 S~OO.CO S100.00 
1'----' 

, Amount Method Date Subtotal 5396.00 

.-.e:lt S:OC.OC 
Visa iC? -

7i~8!2016 
Cr2di!; 

Shipping So.OO 

8.2500% Sales Tax 532.67 

GrandTotal $428.67 

Payments Sl OO.OO 
Balante $328.67 

orders: t .. ·1iJSTrlave ap'Orcva; s!g:-la'Lure prlor:o process!ng" 50% Depos :~ :s requ!red on aH orders. balance is 
!'l':: on del:very .. :Je;iver,' t !me fra:":le ~s w:thln 5 to 7 work!ng days upo~ arr!val of merchand ~5e. tomp!et e 
~r'Jct!ons and approva: .. C'Jstomer Is respons:b:e '.'..then plc.'<.!ng u;l, no c:alr.1s once merchandise is p!ciced up 
as ieft the building" Clea:'1 vector fi :e required for any process ~ By subm!nln@Approved, you agree to the 

fOi!o\'t' iilg terms: ..... speiii!'1g, SiZE. co:r~en~ & specific !ayout. :>r ... 1S/~hread co!or of your art is actura:e" 
d'Jct;o~ we begg:n !i"':1:11ed:a:e:y at:er :lroors aporova: " :r:1aH approva. are accepi:ed & preferred due 'to : :1i! 

de:a'{ of fax tranSr:l:ss fOilS" 

:i:ilre: Cla-:e: 



.-. 

STITCH GALLERY INC. 
113 S. 77 SUNSHINE STRIP 

HARLINGEN, TEXAS 78550 

Phone: (956)412-3087 

Fax: ( ) -

www.stitchgallery.net 

BillTo: DIANE JOHNSON 

33840 SOUTH GARCIA ST 

PORT ISABEL, TX 78578 

~~~/1 ____ 

--huge Is 71£v~-;YWn;:-;r 

PO Number Terms Sales Rep Customer 

( C I I 

Invoice 1145088 

Created: 7/15/2016 

Invoiced: 7/21/2016 

Ship To: DIANE JOHNSON 

33840 SOUTH GARCIA ST 

PORT ISABEL, TX 78578 

Contact 

LUPITA MIT. 
DIANE JOHNSON DIANE 
(9S6) 346-0736 (956) 346-0736 

Style I Description I Color I Sizes I Quantity Piece I Subtotal 
SPI WAHOO CLASSIC 

Embroidery Right Chest (20000 Stitches) 7 $33.00 $231.00 

Embroidery Left Chest (7000 Stitches) 7 57.00 549.00 

Fee Left Chest Digitizing Fee 1 $100.00 $100.00 

Type Amount Method Date Subtotal $380.00 

Payment $100.00 
Visa (CIP -

7/18/2016 
Credit) 

Shipping $0.00 

Payment $257.23 
Visa (CiP -

7/21/2016 
Credit) 

Discount $50.00 

8.2500% Sales Tax 527.23 

GrandTotal $357.23 

Payments $357.23 

Balance $0.00 

Comments 
SUMMER SPEICAL ORDER 250 AND GET 50 DISC 

All orders MUST have approval signature prior to processing' 50% Deposit is required on all orders, balance is 
due on deliveiY • Delivery time frame is within 5 to 7 working days upon arrival of merchandise, complete 

instructions and approval' Customer is responsible when picking up, no claims once merchandise is picked up 
has left the building' Clean vector file required for any process' By submitting Approved, you agree to the 

following terms: ••• spelling, size, content & specific layout, PMS/thread color of your art is accurate' 
Production will beggin immediately after proors approval' Email approval are accepted & preferred due to the 

delay of fax transmissions' 

Signature: 

; .. rJ 
n} -' 

Date: 



/\mazon.com - Order 118-2317341-866&830 11/10/18. 3:2D PM --
am~_com 

Print this page for your records. 

Order Placed: September 15, 2016 
Amazon.com order number: 116-2317341-8669830 
Order Total: $913.56 

Shipped on September 15, 2016 

Items Ordered 
6 of: ColumbIa Men's Bonehead Short Sleeve ShIrt, X-Large, VIvid Blue 
Sold by: Amazon.com UC 

Condltfon: New 

6 of: ColumbIa Men's Bonehead Short Sleeve ShIrt, MedIum, VivId Blue 
Sold by: Amazon.com ll.C 

Condltfon: New 

Price 
$36.69 

$36.69 

Shipping Address: Item(s) Subtotal: $440.28 
Diane J Johnson 
33840 S GAROA ST UNIT 455 
PORT ISABEL, TX 78578-4337 
United States 

Shipping Speed: 
Two-Day Shipping 

Shipping &. Handling: $0.00 

Total before tax: $440.28 
Sales Tax: $36.36 

Total for ThIs Shlpment:$476.64 

Shipped on September 15, 2016 

Items Ordered 
11 of: ColumbIa Men's Bonehead Short Sleeve ShIrt, Large, VivId Blue 
Sold by: Amazon.com UC 

Price 
$36.69 

COndltfon: New 

Shipping Address: 
Diane J Johnson 
33840 S GAROA ST UNIT 455 
PORT ISABEL, TX 78578-4337 
United States 

ShippIng Speed: 
Two-Day Shipping 

Item(s) Subtotal: $403.59 
Shipping &. Handling: $0.00 

Total before tax: $403_59 
Sales Tax: $33.33 

Total for ThIs Shlpment:$436.92 

Payment information 

nttps:/Iwww ........ n.com/gp/cssI.ummwy/print.html/re.=od_aul...prinUnvolc.?I •• UTF8&onI.r1D=116-2311341-8669830 Page 1 of 2 



-- Jotil A""U 

,,016 
.,oom Reservation Contract 

Texas Hunters; ~DonsmaL 
Expo 

~ Hiahest QuaHtv Hunting & Fishing Show In South Texas" 

Please Read Carefully: 
AU iDfOllDllioD .... be ""'"P'oIaI, 
Ii.,...! IIIII.-ucd _. deDasIr 

lil< _coaIInDIIioIL 
Select a 1st. 2nd & 3rt! booIh dIOica number 

Mc:Allea, Texas-July 22, 23, 24, 2016 •••••••••••••••••••••••••••••••••• __ 11t ___ .2ad __ -'3n1 __ _ 
NEW Mc:Ah1lntemat1on11 ean-dIon een"" 
:?ooJj Prices; A'"'O ~o Contract Price: S, __ ~-I-v---" ___ _ 
10'xI0' _ •. _ .•. __ ._ .....•. S800.00 

10·xlO·Comer._._ .•.. _.s900.00 

D Series .•••.. _ •...... _ •.•. .s1800.00 

50% deposit per booth $ _______ _ 

·~uJtiple BoolbL_..s50.00 cIiJcount for first additioaal booth. 
·Sbaring of any booIh (5) - a surcIuuge of$300.00 per additional 

company will apply. 

~Ipd.d .. ; 
'backdrop drapes 

3' side cw1ains 
6' skirted table wn. chairs 
Company Sign - 7" x 44" 

Mah Checb Payabk to: 

Tens Bunters Expo 
P.O. Box 2647 

EXHIBITOR MOVE-IN PACKAGES 

WIll. BE MAIlBl our ON 1HIS WIll. 
HAVE All. 1HE INFO ON (SET-II'/BECTRlCAL ORDER 
INFO/GUEST HOlB.lNR), DIRECfIONS 10 fACIUTY,ETC 

Balance Due: $, _______ _ 

Sci-upTImes; 
ThWllday 
Friday 

SbgwHogo; 
Friday 
Saturday 

Sunday 

TevDowp; 

Sunday 

10:00am-07:0Opm 
08:00am - 04:00pm 

05:00pm - 09:00pm 
10:OOam - 07:00pm 
1I:OOam - 06:00pm 

06:01 pm - I 0:00pm 

McAllen, Texas 78502 - Phone (956)-664-2884 or (956}-380-2884- Fax (956).682-7434 

ZIp: 71($'9= 1 

Dafa:, _____ _ 

.-Payment _Check Enclosed ~MasfBr Card VISa NE ~ 0/ IJO ~ 
~. ________________ ,~D*~ ___ ~Qm~ ___ _ 



i 

; 
I 

i 
! 

~ CUSTOM SPORTS 

.Ie #956-399-5685 
.J( # 956-361-5103 

,ETERAN 

Invoice 
I Date Invoice # 

L8/20/2016 12357 O~ED ~\' 
E:I~~O ~ ~~\~~~hiPTO 
rD-IA-N-E-J-O-H-N-S-O-N--.----------~~~~~ 1 r ---------------------------, 

ccs.orders l@gmail.com 

(956) 346-0736 i 

I 
nohurryinpadre@hotmail.com 1 

WAHOO TOURNAMENT I 

I 
Thank you for your business. GOD BLESS! 

P.O. No. Terms 
I 

Account # Project I Due Date .. , 
8/20/2016 

Item Description I Qty Rate Amount 
Misc. 5596 WHITE WITH 4 COLOR FRONT 3 

! 
276 15.95 4,402.2OT I 

COLOR BACK AND 1 COLOR SLEEVE 
SMALL 36, MED 48, LARGE 96, XL 96 

. I 
! 

17.95 1 215.40T
1 

~\'lisc. 5596 WHITE WITH 4 COLOR FROtJT 3 I 
12 1 

COLOR BACK AND 1 COLOR SLEEVE I 
2XL-"12 I I , 

12 1 

I 

Misc. 5596 WHITE WITH 4 COLOR FRONT 3 I 19.95 239.40T 
COLOR BACK AND 1 COLOR SLEEVE I , 
3XL-12 i 

I 

Misc. 6800 SAFETY GREEN WITH 4 COLOR 
I 

40 6.95 278.00T 
FRONT 1 COLOR BACK - STAFF 

423.64 I sales tax I 8.25% 

i , 
! 

I 
I 

! 
I , 

I I , 
I 

I I , 

1 

, 

I I , 
1 , , 

Total $5,558.64 

Payments/Credits -$5,558.64 

Balance Due $0.00 



27th July 2016 

Expenses for road trip between South Padre Island and Freeport Texas for the purpose of 

Distributing Flyers and posters to boat yards,tackle shops,and boat sales distributors. 

Participating in this trip was 9ave HoHenbeck and Paul M.marriz. 

July 25th 
lunch $57.68 

Dinner $96.47 
• 

Hotel $172.89 

July 26th 

lunch $31.n • 

Total Mleage 718 $179.50 
@ $0.25 per mile 

Total reimbursed to David Hollenbeck $538.31 



• 
~ 

Contract labor July 27th 2016 

Worked 2 days at convention center In M::Allen discussing Wahoo tournament handing out 
flyers. 

Total hours worked 13 @ $15 per hour. $195.00 

Make check payable to Vellcity Matthews. 

Approved by David Hollenbeck president Wahoo classic. 

17a 

jOoS 



712412016 Amlztncan· Order 112-S41537s.0B07442 

amazon.com 
.,/ 

'--" Order Placed: July 10, 2016 
Amazon.com order number: 112-5415376-0807442 
Order Total: $163.44 

Shipped on July 12, 2016 

RemsOrdered 

19--} - Ie 
1 of: Columbia Men's Bonehead Short Sleeve Shirt, VivicJ Blue, X-Small 
Sold by: Amazon.com LLC 

Price 
$25.16 

Condition : New 

Shipping Address: 
David Hollenbeck 
230 W HIBISCUS ST 
SOlJTH PADRE ISlJI.ND, TEXAS 78597-7220 
United States 

Shipping Speed: 
Two-Day Shipping 

Item(s) Subtotal: $25.16 
Shipping & Handling: $0.00 

Total before tax: $25.16 
Sales Tax: $2.08 

Total for This Shipment: $27.24 

Shipped on July 12, 2016 

Rems Ordered 
1 of: Columbia Men's Bonehead Short Sleeve Shirt, XX-Large, VivicJ Blue 
Sold by : Amazon.rom UC 

Condition: New 

Price 
$25.16 

Shipping Address: 
David Hollenbeck 
230 W HIBISCUS ST 

Item(s) Subtotal: $25.16 
Shipping & Handling: $0.00 

SOlJTH PADRE ISlJI.ND, TEXAS 78597-7220 
United States 

Total before tax: $25.16 
Sales Tax: $2.08 

Shipping Speed: 
'Two-Day Shipping 

Total for This Shlpment:$27.24 

Shipped on July 12, 2016 

Rems Ordered 
3 of: Columbia Men's Bonehead Short Sleeve Shirt, Large, Vivid Blue 
Sold by: Amazon.com LLC 

Condition : New 

1 of: Columbia Men's Bonehead Short Sleeve Shirt, X-Large, Vivid Blue 

hIIps:/-.........cxm'g~rLI*llIref=oh_ai..Pi_o02_1I ... UTF8&adarIO=112-S41537s.0B07442 

Price 
$25.16 

$25.16 

112 
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--

Armzcn.com- Order 112-5415316-0007442 

: A'":"Iczon.com LLC 
"'l 

Jition: New 

~hipping Address: 
David Hollenbeck 
230 W HIBISCUS ST 
SOUTH PADRE ISLAND, TEXAS 78597-7220 
United States 

Shipping Speed: 
Two-Day Shipping 

Item(s) Subtotal: $100.64 
Shipping & Handling: $0.00 

Total before tax: $100.64 
Sales Tax: $8.32 

Total for This Shipment:$108.96 

Payment information 

Payment Method: 
Visa I Last digits: 1944 

Billing address 
Marie Hollenbeck 
P.O. Box 2312 
South Padre Island, Texas 78597 
United States 

Credit Card transactions 

Item{s) Subtotal: $150.96 
Shipping & Handling: $0.00 

Total before tax: $150.96 
Estirrated tax to be collected: $12.48 

Grand Total:$163.44 

Visa ending in 1944: July 12, 2016: $27.24 
Visa ending in 1944: July 12, 2016:$108.96 
Visa ending in 1944: July 12, 2016: $27.24 

To view the status of your order, retum to 

© 1996-2016, Amazon.com, Inc. or its affiliates 

hUps:JiwlNtamazoncaWgplcsslsll1mlrJl'prlnlhlrrllrel=oo_atJi...Pi_o02_'lie=UTF8&orderlD=112-5415316-0807442 



"e·23,7341-8669830 

.vment Method: 
• isa I Last digits: 5978 

Billing address 
Diane J Johnson 
33840 S GARCIA ST UNIT 455 
PORT ISABEL, TX 78578-4337 
United States 

Credit Card transactions 

1 111 0116. 3:29 PM 

Item(s) Subtotal: $843.87 
Shipping & Handling: $0.00 

Total before tax: $843.87 
Estimated tax to be collected: $69.69 

Grand tal:$913.56 

Visa ending in 5978: September 15,2016:$476.64 
Visa ending in 5978: September 15,2016:$436.92 

To view the status of your order, return to Qrder Summary .. 

Conditions of Use I WlIlI!;y.llQtiQ:. © 1996-2016, Amazon.com, Inc. or Its affiliates 

htlps:JJwww.amazon.comlgplcsslsummary/prfnt.htmi/ref:ad_ou.-prinUnvoice?ie .. UTF8&orderIO=116-2317341-B669830 

.---------

Page 2 ot2 



Areas for improvement next year 

Advertisement in the major fishing magazines and 
other periodicals starting early next year. 

We failed in this area in this past tournament Although 41 boats certainly should 
be considered satisfactory for a first-year tournament we failed to bring in the 
boats from further up the coast A more intense advertising in magazines should 
increase the headcount of northern fisherman. We are budgeted $15,000 for this 
aspect 

The addition of two directors. One from Port 
Mansfield and one from Port Aransas. 

Having two locals in the communities where many boats reside will definitely raise 
the awareness of this tournament 

Increased prize money 

Because prize money was one ofthe positive draws ofthis tournament I am 
proposing that we raise the first place prize of Wahoo to $15,000 , and that we pay 
$5,000 for the largest black fin tuna and $5,000 for the largest Dorado. This should 
spread the winnings around to include more boats and raise the interest and 
excitement of this tournament 

All of the directors and the people involved in this tournament are looking forward 
to year two. They have all indicated they will join me in every effort to make it even 
bigger and better than the first WIth your continued support and funding rm sure 
this can be done. 



Item No. 5b 
 

CITY OF SOUTH PADRE ISLAND 
ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  
 
MEETING DATE:   November 30, 2016    
 

NAME & TITLE: Keith Arnold, CVB Director 
 

DEPARTMENT: South Padre Island Convention & Visitors Bureau    
 

ITEM  

  
Presentation of post report from Coastal Conservation Association-Take a Kid Fishing. 
             

ITEM BACKGROUND  

 
 

BUDGET/FINANCIAL SUMMARY 

 
 

COMPREHENSIVE PLAN GOAL 

 
 

LEGAL REVIEW   
 
 

Sent to Legal:   YES:  ___________  NO: ___________ 
 
Approved by Legal:  YES:  ___________  NO: ___________ 
 
Comments:   
 
 

RECOMMENDATIONS/COMMENTS 



POST EVENT REPORT FORM 
HOTEL OCCUPANCY TAX FUNDING 

Post Event Report Form 

Organization In/ormation 

Name of Organization: L\lQ;d:\l,.\ GAS.Q.J'v }.,.v A.JJ~ .... ~.;~J . -v' 
Address: (p~) q Psr1 W ~ .,) J- (;>r .. , S-1-~ jb 0 , 

City, State, Zip: M ..> J Jo .", ( /VC- .,', ~ z ,I 
Contact Name: ~ 4 l)) ~~ ~ Contact Phone Number: h::! ) (., Zu J c..j(. ~ ~ 
Contact Cell Phone Number: ':) 19 1 0 q /-J dr 

Event In/ormation 

Name of Event or Project: _~_f_}_---_, -=.",..:....J_t...R...._..:....A-__ /l_~_, _,j_ I-'_----=' S'=-I._<_,."...,jl--_____ _ 

Date of Event or Project: _'-=O...L)_"..:....~..:......-_-_,,_~_I_10....::.t. ....!J9/~( ...;..(,_ 

--- f -Primary Location of Event or Project: ____ J!....-' ..:..:'~:.....=:........:........:.I_=..P.....!/'~ ___________ _ 

Amount Requested: 

Amount Received: 

How were the tax funds used: (attach list of hotel tax funded expenses and receipts showing payment) 

o "",d.7 Jr~J, /J(" ~~J / ~li-''; 
r ' 
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.s I" 
How many years have you held this Event or Program: _.....:~~-____ +-._I_~----:~ ;,...~~ ____ _ 

Event Funding Information 

~'f~ 
1. Actual percentage of funded event costs covered by hotel occupancy tax: (J . J I ..r 

.b'i!,/J or"" " 'jyt~CI 11t6 ";l.r 't ~So....? 
2. Actual percentage of facility costs covered by hotel occupancy tax (if applicable): - ~ " 

3. Actual percentage of staff costs covered by hotel occupancy tax (if applicable) : -.j;)-

4. If staff costs were covered, estimate of actual hours staff spent on funded event: -- J./ 

5. Did the event charge admission? Was there a net profit from the event? If there was a 
net profit, what was the amount and how is it being used? 

6. Please attach an actual Event Budget showing all revenues including sponsorships and 
all expenses. 

Event Attendance Information 

1. How many people did you predict would attend this event? (number submitted in 
application for hotel occupancy tax funds): ~::r.r J 

2. What would you estimate as the actual attendance at the event? _ ';"'/_"-"",f __ 

3. How many room nights did you estimate in your application would be generated by 
attendees of this event or program? U" Nt" '( W r'" 

4. How many room nights do you estimate were actually generated by attendees of this 
event? J 'Z-

S. If this Event has been funded by hotel occupancy tax in the last three years, how many 
room nights were generated at South Padre Island hotels by attendees of this Event? 

This Year ". r<-
Last Year ___ ....;~'--:-..."fror-_ 
Two Years Ago ,..) If 
Three Years Ago {It & • 
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6. What method did you use to determine the number of people who booked rooms at 
___ South Padre Island hotels (e.g.; room block usage information, survey of 
hoteliers, total attendance formula, zipcode information, etc.)? 

7. Was a room block establi d for this Event at an area hotel (hotels), and if so, did the 
room block fill? -""7"A~---"-- If the room block did not fill, how many rooms were 

picked up? -./L!-~~---__ 

Event Promotion Information 

1. Please check all efforts your organization actually used to promote this Event and how 
much was actually spent in each category: 

Newspaper: $ __ _ 
Radio: $ __ _ 
TV: $ --
Other Paid Advertising: $ -- / 

Number of Press Releases to Media L / j I j hp .IN J:J p.J--I. /; Jy 
Number Direct Mailings to out-oF-town recipients _7_)Ml~, I 

Other Promotions ~c..1t ~(, V /L(,v,P,; ~ p.,..,... A ,l /l1~J~.{.. r:::f;;..~f .. I<-
, 0 

2. Did you include a link to the CVB or other source on your promotional handouts and in 
your website for booking hotel nights during this event? '1 ,<,S 

3. Did you negotiate a special rate or hotel/event package to attract overnight stays? 

/Vel 
4. What new marketing initiatives did you utilize to promote hotel and convention activity 

for this Event? 

6,i/lf4f' .) AN-4<.. /, / r ~ g 
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/ 
5. Please attach samples of documents showing how South Padre Island was 

recognized in your advertising/promotional campaign 

6. Please attach at least one sample of all forms of advertising/promoting used in your 
ca mpaign. If the sample itself does not indicate the medium (radio, lV, print, or mail) 
used or where the advertising took place (e.g. a city's newspaper, or a radio spot that 
does not indicate the city where the spot was played), please include other information 
that would show location of the advertising and medium utilized. 

7. Please note any other success indicators of your event: 

lZ~~, 0, ~.J~L1 )~ (V .r v"'Vl<J p Je ,J A.oJ ~fI ~ -6- ,a ~'-'-~ 
rJ o.~J , :"';;~./', J, __ p, .A-~ c. v c51 ~t!/'cQ ~JI-~~ 

Sporting Related Events 

1. If the Event funded by hotel occupancy tax was a sporting-rt;Jated function/facility, how 
many individuals actually participated in this event? ~ / /J-

2. If the event was a sporting-related;fWlction/facility, how many of the participants were 
from another city or county? _tV"_ '_ ,/_, __ 

3. If the event was a sporting-related function/facility, quantify how the activity 
substantially increased economic activity at hotel within the city or its vicinity? 

Additional Event In/ormation 

What South Padre Island businesses did you utilize for food, supplies, 
materials, printing, etc? 

i'~J fIR /' 

30 Days .po~t event 
Please Submit no later than (fnsllrvdeadHmiJ to: 

(fill in name, contact person, and address of your city or entity overseeing use of hotel tax) 

)t~vP /J 
" ,fr Y .P.v::-~ l 
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CCA Texas 
Rio Grande Valley Chapter 

6919 Portwest Dr., Ste 100 
Houston, TX 77024 
Phone 713.626.4222 Fax 713.961.3801 

Bill To: 
South Padre Island Convention & Visitors Bureau 
Attn : Rosa Zapata 

7355 Padre Blvd. 
South Padre Island, TX 78597 
Phone: (956) 761-8386 

DESCRIPTION 

2016 South Padre Island "Take a Kid Fishing" Sponsorsip 

Held October 28/29,2016 

Orignal Request was for $7,500 After the event, CCA Texas is asking to revise 

request to $2,500 

Make all checks payable to CCA Texas 

DATE: November 28,2016 
INVOICE # RGV16-0100 

FOR: 

$ 

TOTAL $ 

Kid Fish 
Sponsorship 

AMOUNT 

2,500.00 

2,500.00 

If you have any questions concerning this invoice, contact John Blaha at 713.626.4222 or jdblaha@ccatexas.org 

THANK YOU FOR YOUR SUPPORT OF CCA TEXAS! 

I 
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CCA Texas Rio Grande Valley and Lower Laguna Madre Chapters 

Take a Kid Fishing 
Presented by South Padre Island Convention and Visitors Bureau 

The CCA Texas Rio Grande Valley and Lower Laguna Madre Chapters held the inaugural South Padre Island 

Take a Kid Fishing event on October 28th and 29th , 2016. The event was hosted by Jim's Pier and presented by 

South Padre Island Convention and Visitors Bureau. Turnout for the event was lower than expected, but 50 

kids and their families enjoyed Friday evening and Saturday on South Padre Island. Forecast called for 

considerable rains on Saturday, but the weather turned out pretty a great time was held by all. 

The event was budgeted for 200 participants, however only 50 participated. Several factors that may have 

affected the turnout have been discussed by the local volunteers. These concerns/factors include: Halloween 

weekend, High School football and other school activities, weather forecast, need for deeper advertising 

penetration in local school districts. While the turnout was low, long-time volunteers were excited to 

participate and have vowed to carry the event on in ensuing years and to make it bigger and better. 

Participants and parents all had a great time, as well as the local volunteers, and look forward to the 

continuation of the event. Texas Parks and Wildlife Department Game Wardens were on hand Saturday to 

encourage the young anglers and to visit with participants and their parents. 

A summary of the budget and actuals of the event are attached separately. The local chapters asked for 

$7,500 in funding for the event. Based on the participation in the event and lesser expenses than truly 

expected, CCA Texas Rio Grande Valley Chapter would like to submit and invoice of $2,500 instead of the 

:: .... 

i: . 
- " 

original grant of $7,500. The members feel this is the fair approach to this sponsorship and hope that the SPI -" 

CVB will be able to disburse the balance of funds for other events on the island. 

CCA Texas and the local chapters are extremely grateful for the support from SPI CVB and hope to partner in 

the future to grow the event to larger participation. Please find attached to this summary the following: 

Budget vs Actuals worksheet; Expense receipts; Lodging/Restaurant Summary (to be sent separately); SPI CVB 

Fillable Post Event Summary (to be sent separately) and Event Flyer/Entry Form. 

Thank you once again for your support, 

Sincerely, 

John Blaha - CCA Texas Assistant Director 

jdblaha@ccatexas.org 

979-709-1085 



CCA Texas Rio Grande Valley and Lower Laguna Madre Chapters 

Take a Kid Fishing 
Presented by South Padre Island Convention and Visitors Bureau 

Event Pictures Courtesy Richard Brebner 
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CCA Texas/SPI CBV "Take A Kid Fishing" Event t: 

~:. 
1;·-

Room #Timesto Where did you hear about 

Participant 10 # in Party Nights Eat Out event from Note 

1 3 2 5 Email Hotel 

2 1 0 0 Sibling 

3 1 0 0 Sibling 

4 3 2 4 Email Condo 

5 3 0 0 Email 

6 1 0 0 Sibling .0. 

7 2 0 0 FB 
, .. 

8 2 0 0 FB 

L 9 2 0 0 FB Personal Home 

10 4 Host Marina Personal Home 

11 3 1 3 Relative Hotel 

12 1 0 0 Relative Sibling 

13 1 0 0 Relative Sibling 

14 2 0 0 Personal Home 

15 4 2 2 FB Hotel 

16 3 0 0 FB 

17 3 0 0 

18 3 0 2 FB 

19 3 0 2 FB Personal Home 

20 1 0 2 FB Personal Home 

21 1 0 2 FB Personal Home 

22 1 0 2 FB Personal Home 

23 2 0 2 FB Friends Home 

24 3 0 0 Email 
f: 

25 1 0 0 Email 

26 1 0 0 Email 

27 2 0 1 FB 

28 1 0 0 FB Sibling 

29 1 0 0 FB Sibling 

30 2 2 5 FB Hotel 

31 1 0 5 FB Sibling 

32 3 0 1 Email 

33 2 1 3 FB Hotel 

34 3 0 0 Board Member Sibling 

35 4 0 0 Explore Harlingen Kids FB 

36 0 Explore Harlingen Kids FB 

37 3 2 5 FB Hotel 

38 2 0 0 Member 

39 1 0 6 Board Member Personal Home 

40 3 0 0 

41 1 0 0 

42 4 FB Personal Home 

43 2 0 Personal Home 

44 4 0 0 FB Friends Home 

45 4 0 0 Host Pier Personal Home 

46 2 0 0 

47 2 0 0 FB 

48 2 0 2 FB Friends Home 

Totals 104 12 54 



CCA Texas Lower Laguna Madre and Rio Grande Valley Chapters 

Take a Kid Fishing Event Budget 

Expenses Budget Actual 

Staff Lodging $ 500.00 $ 166.03 

Rods/Reels $ 3,000.00 $ 1,325.00 Anticipating 200 participants (1 per participant) 

Acutal cost was $2,650. I've chosen to cut that in half 

and use the excess rods at another youth event, 

leaving 50 extra rods for future SPI event. 

Food - Friday $ 1,050.00 $ Based on 350 people at $3 each 
Food - Saturday $ 2,800.00 $ 460.00 Based on 350 people at $8 each 
Awards $ 200.00 $ 252.60 

Facilities $ 750.00 $ 
Advertising $ 300.00 $ All advertising was done using Social media and 

eBlast via CCA Texas. In addition, flyers were given to 

some area schools. 
Misc Supplies $ 200.00 $ 60.00 
Door prizes $ 250.00 $ 

CCA Membership $ 2,000.00 $ 500.00 Anticipating 200 participants 

Expense totals $ 11,050.00 $ 2,763.63 

Income 

Participa nt entries $ 2,000.00 $ 400.00 Based on 200 entrants 

Additional meal tickets $ 1,200.00 $ 88.00 Based on 150 additional family members 
Sponsorship $ 7,500.00 $ 2,500.00 

Income Totals $ 10,700.00 $ 2,988.00 

Event Net $ (350.00) $ 224.37 



John Blaha 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Amie Fritchman 
Wednesday, October 26, 2016 8:59 AM 
John Blaha 

FW: See You This Weekend: South Padre Island" Take a Kid Fishing"- October 28 & 29 
TakeAKidFishingFlyer.pdf 

Will blast out in about 10 mins. 

From: CCA Texas [mailto:info@ccatexas.org] 

Sent: Wednesday, October 26,20168:57 AM 
To: Amie Fritchman <afritchman@ccatexas.org> 

Subject: See You This Weekend: South Padre Island" Take a Kid Fishing"- October 28 & 29 

If you are having trouble viewing the body of this email. click here to view it in your web 
browser. 

1 
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See You This Weekend: 
South Padre Island 

"Take a Kid Fishing" 

October 28th & 29th 

Presented by: 

South Padre Island Convention & Visitors Bureau, CCA Texas Rio r..,.,,,,,,"I,1 

Valley and Lower Laguna Madre Chapters and Jim sPier 

Mark your calendars for October 28,h and 29!h! The South Padre Island Convention & Visitors 

Bureau, and CCA Texas Rio Grande Valley and Lower Laguna Madre Chapters have teamed up to 

present the South Padre Island "Take a Kid Fishing" event. This event is open to kids 0 to 13 years 

old. Jim's Pier wiJl host the event and it will kick off with registration on Friday evening beginning at 

6:00 PM. Registration for the event is $10 per kid fishing and includes CCA New Tide membership 

and entry into the 2017 STAR, lunch for each signed up participant on Saturday, and the first 200 

kids to sign up are guaranteed a rod and reel. Additional meals wiJl be available for family 

members on Saturday for $8 per person. 

All fishing will take place on Saturday from sunrise until 12 noon in public waters around South Padre 

Island. The weigh-in will take place at Jim's Pier between 10:00 AM and 12:30 PM. There will be 

divisions for 0 - 6 years old and 7 - 13 years old. Categories for each division will be announced at 

the registration party and meeting. As an added bonus. Pirates Landing Fishing Pier will also waive all 

entry fees for participants and their families. 

Make it a family weekend and spend it on South Padre Island. Enjoy the beautiful fall weather. great 

food and lodging on South Padre Island. Be sure to visit 

For pre-registration, please download our registration and release forms. Please complete one per 
entrant. Please email to jdblaha@ccatexas.org or fax it to (866) 308-4920. All entries will be first 
come first serve and based off of time received prior to the event and in the order you are Signed up 

the registration party if you do not pre-register. 

---.... -
C CO,' <;fAI 

CONSERVATION 
"""Ol l ,\IIO\; 

--------
TEXAS 

, - --~: Fishing Headquarters 
JIM 5 PIER for South Padre Island 
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South Padre Island "Take a Kid Fishing" 

Registration Form 

Presented by South Padre Island Convention & Visitors Bureau and CCA Texas Rio Grande Valley 

and Lower Laguna Madre Chapters 

Please fully complete this registration form for each participant, scan and email back to 

jdblaha@ccatexas.org or fax to (866) 308-4920. 

Participant's Name: _____________________________ _ 

Age: __ Date o/Birth: _________ _ 

Parent/Guardian Name: __________________________ __ _ 

Address: ______________ City: _________ State: ___ Zip: __ _ 

Phone#: _____________ Emaif: __________________ _ 

*****. * •• * •••• *******.***********************.************ •• **.*************************** 

Please complete the following survey 

How many family members will attend the SPI Take A Kid Fishing event with you? __ 

Do you intend or will you stay in South Padre Island for the event? Circle Yes! No 

I/Yes 

How many nights will you spend? _ _ Where? Circle Hotel! Condo I Personal Home! Friends Home 

//you stayed in a hotel, how many rooms and nights did you stay? __ 

How many times do you anticipate eating at a local restaurant during you stay? __ _ 

How did you hear about this event? _________________ _ 

~eJw 
"P18LAN D 

C CO /\STAI 
CONSERVATION 
ASSOCIAlI0~ 

---------TEXAS 

-~---' Fishing Headquarters 
JMS PIER for South Padre Island 
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RELEASE, HOLD HARMLESS AND AGREEMENT 

NOTTOSUE 

COASTAL CONSERVATION ASSOCIATION, ET AL 

For good valuable consideration, including without limitation the acceptance of the undersigned's entry or participation in the South Padre 
Island Take A Kid Fishing (the "Event") and being permitted to participate in certain related activities, the undersigned, for himself and his 
personal representatives, heirs, guest, invitees, employees and crew members hereby (1) RELEASES, WAIVES, DISCHARGES, AND COVENANTS 
NOT TO SUE the following: 

Coastnl Conservation Association 

and their Chapters, subsidiaries, related entities, respective members, volunteers, heirs, successors, assigns, officers, directors, 
employees, agents, contractors and subcontractors (collectively, the "Releasees") from all liability to the underSigned, his personal 
representatives, assigns, heirs and next of kin, and for all loss or damage, and all claims or damages therefor, on account of bodily injury, 
personal injury, death or property damage of or to the underSigned, his guests, Invitee, employees or crew, during the Event or arising out 
of or in any way in connection with the Event and related activities or while the undersigned is competing, or participating, regardless of 
whether caused in whole or in part by the negligence of Releasees; (2) AGREES TO INDEMNIFY AND HOLD HARMLESS Releasees and each 
of them from and against all claims, actions, causes of action, damages, liabilities, losses and judgments (collectively, the "Claims") of or by 
all guests, Invitee, employees and crew of the undersigned for bodily injury, personal injury, death or property damage which they may 
suffer or incur during the Event or arising out of or in any way in connection with the Event or related activities, regardless of whether 
caused in whole or in part by the negligence of Releasees; and (3) ASSUMES FULL RESPONSIBILITY for and risk of bodily injury, personal 
injury, death or property damage of or to himself, his guests, invitees, employees or crew and his boat and equipment due to negligence 
of Releasees or otherwise during the Event or while participating in the Event or related activities or while in or on the Event premises and 
the common properties and recreational areas and adjacent docks, piers and boat slips. 

The undersigned agrees to pay all of the Releasees' costs of defending all Claims and further agrees that this Release, Indemnification and 
Agreement Not to Sue is intended to be as broad and inclusive as permitted by the laws of the State of Texas and that, If any portion of 
this agreement is held invalid, it is agreed that the balance shall, notwithstanding, continue in full legal force and effect. 

Executed this __ day of ____ --', 2016. 

Particlpant's/Gaurdian's Signature: __________________ _ 

Participant's Name (Print) : _________________ _ 

Address: 

Photo Release 

The underSigned party agrees to allow Coastal Conservation Texas (CCA Texas) to use any photographs or video taken by CCA Texas 
volunteers or staff to be used on CCA Texas web sites, Social Media pages and/or for promotional materials and distribution to the general 
media as it pertains to the Event. 

Executed this __ day of _____ -', 2016. 

Particlpant's/Guardian's Signature: ____ ______________ _ 

Participant's Name (Print) : _________________ _ 

**Click Here to purchase tickets online to the 2016 South Padre Island Kid 
Fish** 

Please fill out attached forms and email to jdblaha@ccatexas.orq 

4 .... ;: : 



South Padre Island 

"Take a Kid Fishing" 

October 28th & 29th 

Presented by: 

South Padre Island Convention & Visitors Bureau~ CCA Texas Rio Grande 

Valley and Lower Laguna Madre Chapters and Jims Pier 

Mark your calendars for October 28 th and 29th! The South Padre Island Convention & Visitors 

Bureau, and CCA Texas Rio Grande Valley and Lower Laguna Madre Chapters have teamed up to 

present the South Padre Island "Take a Kid Fishing" event. This event is open to kids 0 to 13 years 

old. Jim's Pier will host the event and it will kick off with registration on Friday evening beginning at 

6:00 PM. Registration for the event is $10 per kid fishing and includes CCA New Tide membership 

and entry into the 2017 STAR, lunch for each signed up participant on Saturday, and the first 200 

kids to siqn up are quaranteed a rod and reel. Additional meals will be available for family 

members on Saturday for $ 8 per person. 

All fishing will take place on Saturday from sunrise until 12 noon in public waters around South Padre 

Island. The weigh-in will take place at Jim's Pier between 10:00 AM and 12:30 PM. There will be 

divisions for 0 - 6 years old and 7 - 13 years old. Categories for each division will be announced at 

the registration party and meeting. As an added bonus, Pirates Landing Fishing Pier will also waive all 

entry fees for participants and their families. 

Make it a family weekend and spend it on South Padre Island. Enjoy the beautiful fall weather, great 

food and lodging on South Padre Island. Be sure to visit 

For pre-registration, please download our registration and release forms at www.ccatexas.org/rio

grande-valley. Please complete one per entrant. Please email to jdblaha@ccatexas.org or fax it to 

(866) 308-4920. All entries will be first come first serve and based off of time received prior to 

the event and in the order you are signed up at the registration party if you do not pre-register. 

~~ 
'PISLAND 

Fishing Headquarters 
for South Padre Island 
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South Padre Island "Take a Kid Fishing" 

Registration Form 

Presented by South Padre Island Convention & Visitors Bureau and CCA Texas Rio Grande Valley 

and Lower Laguna Madre Chapters 

Please fully complete this registration form for each participant, scan and email back to 

jdblaha@ccatexas.org or fax to (866) 308-4920. 

Participant's Name: ______________________________ _ 

Age: Date of Birth: __________ _ 

Parent/Guardian Name: ____________________________ _ 

Address: ______________ City: _________ State: ___ Zip: __ _ 

Phone #: _____________ Emai/: __________________ _ 

****************************************************************************************** 

Please complete the following survey 

How many family members will attend the SPI Take A Kid Fishing event with you? __ 

Do you intend or will you stay in South Padre Island for the event? Circle Yes / No 

If Yes 

How many nights will you spend? __ Where? Circle Hotel/Condo / Personal Home / Friends Home 

If you stayed in a hotel, how many rooms and nights did you stay? __ 

How many times do you anticipate eating at a local restaurant during you stay? __ _ 

How did you hear about this event? _________________ _ 

COlfYUI"TIOX .WI) narro .. 8U1lKAlJ' 

(~~ Fishing Headquarters 
JIM S PIER for South Padre Island 



RELEASE, HOLD HARMLESS AND AGREEMENT 

NOTTO SUE 

COASTAL CONSERVATION ASSOCIATION, ET AL 

For good valuable consideration, including without limitation the acceptance of the undersigned's entry or participation in the South Padre 
Island Take A Kid Fishing (the "Event") and being permitted to participate in certain related activities, the undersigned, for himself and his 
personal representatives, heirs, guest, invitees, employees and crew members hereby (1) RELEASES, WAIVES, DISCHARGES, AND COVENANTS 
NOT TO SUE the following: 

Coastal Conservation Association 

and their Chapters, subsidiaries, related entities, respective members, volunteers, heirs, successors, assigns, officers, directors, 
employees, agents, contractors and subcontractors (collectively, the "Releasees") from all liability to the undersigned, his personal 
representatives, assigns, heirs and next of kin, and for all loss or damage, and all claims or damages therefor, on account of bodily injury, 
personal injury, death or property damage of or to the undersigned, his guests, invitee, employees or crew, during the Event or arising out 
of or in any way in connection with the Event and related activities or while the undersigned is competing, or participating, rega rdless of 
whether caused in whole or in part by the negligence of Releasees; (2) AGREES TO INDEMNIFY AND HOLD HARMLESS Releasees and each 
of them from and against all claims, actions, causes of action, damages, liabilities, losses and judgments (collectively, the "Claims") of or by 
all guests, invitee, employees and crew of the undersigned for bodily injury, personal injury, death or property damage which they may 
suffer or incur during the Event or arising out of or in any way in connection with the Event or related activities, regardless of whether 
caused in whole or in part by the negligence of Releasees; and (3) ASSUMES FULL RESPONSIBILITY for and risk of bodily injury, personal 
injury, death or property damage of or to himself, his guests, invitees, employees or crew and his boat and equipment due to negligence 
of Releasees or otherwise during the Event or while participating in the Event or related activities or while in or on the Event premises and 
the common properties and recreational areas and adjacent docks, piers and boat slips. 

The undersigned agrees to pay all of the Releasees' costs of defending all Claims and further agrees that this Release, Indemnification and 
Agreement Not to Sue is intended to be as broad and inclusive as permitted by the laws of the State of Texas and that, if any portion of 
this agreement is held invalid, it is agreed that the balance shall, notwithstanding, continue in full legal force and effect. 

Executed this __ day of _____ -', 2016. 

Participant's/Gaurdian's Signature: __________________ _ 

Participant's Name (Print) : _________________ _ 

Address: 

Photo Release 

The undersigned party agrees to allow Coastal Conservation Texas (CCA Texas) to use any photographs or video taken by CCA Texas 
volunteers or staff to be used on CCA Texas websites, Social Media pages and/or for promotional materials and distribution to the general 
media as it pertains to the Event. 

Executed this __ day of _____ -', 2016. 

Participant's/Guardian's Signature: __________________ _ 

Participant's Name (Print): _________________ _ 
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South Padre Island 

"Take a Kid Fishing" 

October 28th & 29th 

Presented by: 

South Padre Island Convention & Visitors Bureau, CCA Texas Rio Grande 

Valley and Lower Laguna Madre Chapters and Jims Pier 

Rules and Things to Know 

All fishing will take place on Saturday, October 29, 2016 from sunrise until 12 noon in public waters 

around South Padre Island/Port Isabel. The weigh-in will take place at Jim's Pier between 10:00 

AM and 12:30 PM. You must be in line before 12:30 PM in order to weigh in. There will be divisions 

for 0 - 6 years old and 7 - 13 years old. Categories for each division are listed below. As an added 

bonus, Pirates Landing Fishing Pier will also waive all entry fees for participants and their families. 

All Texas Parks & Wildlife Department rules and regulations must be followed. TPWD Game Wardens 

will be on hand at the weigh-in and will be the weigh masters. You may cast for your child and net 

their fish, but please allow them to "catch" the fish as much as possible and only help as necessary. 

Remember, this is about the kids and introducing them to the great outdoors of Texas and the sport 

of fishing. 

Divisions and Awards 

Ages 0 - 6 

Trophies For 

Largest Piggy - 1st, 2nd & 3rd place 

Largest Piggy Stringer - 1st, 2nd & 3rd place 

Largest Hardhead Catfish - 1st, 2nd & 3rd place 

~~ 
?ISLAND 

Ages 7 - 13 

Trophies For 

Largest Slot Redfish - 1st, 2nd & 3rd place 

Largest Trout Under 25" - 1st, 2nd & 3rd place 

Trout closest to 18" (one award) 

Redfish closest to 24" (one award) 

Fishing Headquarters 
for South Padre Island 
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Item No. 5c 
 

CITY OF SOUTH PADRE ISLAND 
ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  
 
MEETING DATE:   November 30, 2016    
 

NAME & TITLE: Keith Arnold, CVB Director 
 

DEPARTMENT: South Padre Island Convention & Visitors Bureau    
 

ITEM  

  
Presentation of post report from Run the Jailbreak-SPI Marathon. 
             

ITEM BACKGROUND  

 
 

BUDGET/FINANCIAL SUMMARY 

 
 

COMPREHENSIVE PLAN GOAL 

 
 

LEGAL REVIEW   
 
 

Sent to Legal:   YES:  ___________  NO: ___________ 
 
Approved by Legal:  YES:  ___________  NO: ___________ 
 
Comments:   
 
 

RECOMMENDATIONS/COMMENTS 



Date: 

POST EVENT REPORT FORM 
HOTEL OCCUPANCY TAX FUNDING 

Post Event Report Form 

11/ 23/ 2016 

Organization In/ormation 

Name oIOrg.nil.tlon: Jailbreak Race Events, South Padre Marathon 

Address: 15080 hwy 156 

oty, St.te, Zip: Justin TX 76247 

Contact Name: -cT=-,=-·mc:..=S:..:c::..I1",· v;..:n"'e;..:r ___ _ Contact Phone Number: 940-453-6231 

Cont.ct Ceil Phone Number: 940-453-6231 

Event In/ormation 

Name of Event or Project: South Padre Marathon 

O.te 01 Event or Project: 11/12/2016 

Prim.ry loc.tlon 01 Event or Project: _-'S;..o;..u;;;t::..h;..:P:...ad=:...re::...:cls::l;;;an=d:...... ________ _ 

Amount Requested: S $90,000 

Amount Received: $ $70,000 ($52,500 actually received to date) 

How were the tax funds used: (attach list of hotel tax funded expenses and receipts showing payment) 

Advertising 



Two How many years have you held this Event or Program: ______________ _ 

Event Funding In/ormation 

0% 1. Actual percentage of funded event costs covered by hotel occupancy tax: __ _ 

2. Actual percentage of facility costs covered by hotel occupancy tax (If applicable): 0% 

0% 3. Actual percentage of staff costs covered by hotel occupancy tax (if applicable): __ _ 

4. If staff costs were covered, estimate of actual hours staff spent on funded event: __ _ 

5. Did the event charge admission? Was there a net profit from the event? Ifthere was a 
net profit, what was the amount and how is it being used? 

Yes re istranon rice avera ed $ .68 
es, t ere was a net ro t. e ro t was use to a 0 t e ass 

t at om t erst year event, any a ltzona pro tIS emg a oca ed 
toward advertising the 2017 South Padre Marathon. 

6. Please attach an actual Event Budget showing all revenues including sponsorships and 
all expenses. 

Event Attendance In/ormation 

1. How many people did you predict would attend this event? (number submitted in 
application for hotel occupancy tax funds): 9 ,000+ 

2. What would you estimate as the actual attendance at the event? 5000+ 

3. How many room nights did you estimate in your application would be generated by 
attendees of this event or program? 2,900 

4. How many room nights do you estimate were actually generated by attendees of this 
event? 1509 

S. If this Event has been funded by hotel occupancy tax in the last three years, how many 
room nights were generated at South Padre Island hotels by attendees of this Event? 

This Year _..,1~.51f0'f:9T-__ 
last Year __ 2-.::.9_14.:..... __ _ 
Two Years Ago ____ _ 
Three Years Ago ___ _ 

2 



6. What method did you use to determine the number of people who booked rooms at 
___ South Padre Island hotels (e.g.; room block usage information, survey of 
hoteliers, total attendance formula, zipcode information, etc.)? 

survey of runners at the expo 

7. Was a room block established for this Event at an area hotel {hotelsl, and if so, did the 
room block fill? If the room block did not fill, how many rooms were 

picked up?-,-,-..,.--,-__ -,--"" 
multiple hotels created blocks for different groups and organizations 

Event Promotion In/ormation 

1. Please check all efforts your organization actually used to promote this Event and how 
much was actually spent in each category: 

Newspaper: 
Radio: 
TV: 
Other Paid Advertising: 

~'-t"r"'a"'d""e, cost of travel 
$ trade, cost of travel 
$ $4ok+ socia? media 

$9k+ expos .... $4k Runners World 
Number of Press Releases to Media ~ 
Number Direct Mailings to out-of-town recipients ~ 

OtherPromotions _______________________ _ 

2. Did you include a link to the CVB or other source on your promotional handouts and in 
your website for booking hotel nights during this event? yes 

3. Did you negotiate a special rate or hotel/event package to attract overnight stays? 
yes 

4. What new marketing initiatives did you utilize to promote hotel and convention activity 
for this Event? 

primary advertising vehicle was social media 

3 



5. Please attach samples of documents showing how __ ~South Padre Island was 
recognized in your advertising/promotional campaign 

6. Please attach at least one sample of all forms of advertising/promoting used in your 
campaign. If the sample itself does not indicate the medium (radio, TV, print, or mail) 
used or where the advertising took place (e.g. a city's newspaper, or a radio spot that 
does not indicate the city where the spot was played), please Include other information 
that would show location of the advertising and medium utilized. 

7. Please note any other success indicators of your event: 

Sporting Reloted Events 

1. If the Event funded by hotel occupancy tax was a sporting-related function/facility, how 
many individuals actually participated in this event? 1,900+ 

2. If the event was a sporting-related function/facility, how many of the participants were 
from another city or county? 66% ofparticipants live outside the RGV 

3. If the event was a sporting-related function/facility, quantify how the activity 
substantially Increased economic activity at hotel within the city or its vicinity? 

Additionol Event In/ormotlon 

What South Padre Island businesses did you utilize for food, supplies, 
materials, printing, etc? 

Schlitterbahn, Clay tons Beach Bar, Gabriella's, Toucan Graphics 

30 Days .poft event 
Please Submit no later than (InsIIlVdiIlId~ to: 

(fill in name, contact person, and address of your city or entity overseeing use of hotel tax) 

4 



Jailbreak Racing Events, LLC 10:09 AM

Profit and Loss Standard 11/28/16
January 1 through November 28, 2016 Cash Basis

Jan 1 - Nov 28, '16
Ordinary Income/Expense

Income
Rebate 2,143.50
Sales 140,859.50
Sponsorship 118,000.00

Total Income 261,003.00
Expense

Advertising and Promotion
Expo 3,892.25
Expo travel 202.50
Professional 18,268.39
Professional Development - Other 14,789.19
Advertising and Promotion - Other 36,584.14

Total Advertising and Promotion 73,736.47
Automobile Expense 1,000.00
Bank Service Charges 806.00
Charitable Contributions 1,250.00
Computer and Internet Expenses 2,008.02
Dues and Subscriptions 146.00
Equipment Rental 5,411.51
Event contract labor 13,688.00
Event expense

Bibs 579.93
Chip Timing 9,700.00
Course 2,806.91
Fencing/potties 14,794.00
Food/beer 1,081.86
Insurance 1,434.00
Medals 11,371.60
Medical/Security 7,460.20
Parking/buses 5,536.50
Property 1,900.00
Registration related 57.90
Stage/Band 710.00
Tent expense 212.64
Event expense - Other 14,714.50

Total Event expense 72,360.04
Gas expense 134.22
Gifts 596.75
Interest Expense 207.07
Liability Insurance 109.60
Licensing fee 14,000.00

�1



Meals and Entertainment 68.31
Miscellaneous Expense 20.00
Monthly contract labor 28,819.00
Office Supplies 534.16
Postage and Delivery 415.60
Printing and Reproduction 1,289.76
Professional Fees 127.00
Refund 92.00
Repairs and Maintenance 2,064.38
Telephone Expense 216.49
Travel Expense

Car rental 3,575.63
Cash 102.50
Flights 5,268.07
Gas 2,234.01
Hotel 10,753.84
Meals 3,692.59
Parking 675.00
Travel Expense - Other 2,195.35

Total Travel Expense 28,496.99
Uniform expense 505.83
Utilities 189.56

Total Expense 248,292.76
Net Ordinary Income 12,710.24

�2



Item No. 5d 
 

CITY OF SOUTH PADRE ISLAND 
ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  
 
MEETING DATE:   November 30, 2016    
 

NAME & TITLE: Keith Arnold, CVB Director 
 

DEPARTMENT: South Padre Island Convention & Visitors Bureau    
 

ITEM  

  
Presentation of post report for the Open Water Planet event. 
             

ITEM BACKGROUND  

 
 

BUDGET/FINANCIAL SUMMARY 

 
 

COMPREHENSIVE PLAN GOAL 

 
 

LEGAL REVIEW   
 
 

Sent to Legal:   YES:  ___________  NO: ___________ 
 
Approved by Legal:  YES:  ___________  NO: ___________ 
 
Comments:   
 
 

RECOMMENDATIONS/COMMENTS 



Post Event Report Form 

Hotel Occupancy Tax Funding 

 

Date: 11/14/16  

Organization Information 

Name of Organization:  Open Water Planet  

Address:  910 Tryon Hill Dr #225  

City, State, Zip:  Raleigh NC 27603  

Contact Name:  Casey Taker  

Contact Phone Number:   919.421.6980 

Contact Cell Number:   615.948.5522  

 

Event Information 

Name of Event or Project:  South Padre Island Open Water Festival  

Date of the Event or Project:  11/5/16 – 11/6/16  

Primary Location of Event or Project:  Laguna Madre Bay, launching out of Pier 19 

Amount Requested:  $25,000.00  

Amount Received: To date $18,750.00   Invoiced: $6,250.00 

How were the tax funds used: (Attach list of hotel tax funded expenses and receipts showing payment)  

See attached Spreadsheet – 2016 Expenses  

How many years have you been doing this event?   First year event  

Event Funding Information 

1. Actual percentage of funded event costs covered by hotel occupancy tax:  

65%  

2. Actual percentage of facility costs covered by hotel occupancy tax (If applicable):  

 

3. Actual percentage of staff costs covered by hotel occupancy tax (if applicable):    

 

 



4. If staff costs were covered, estimate of actual hours staff spent on funded event:  

For all staff members that were flown in for the week/weekend of the event, work hours averaged 

about 10 hours a day.   For staff that was on the island for the entire month leading to the event, 

work on the actual event averaged 8 hours a day 6 days a week for the month leading to the event.  

5. Did the event charge admission?   Was there a net profit from the event?   If there was a net 

profit, what was the amount and how was it being used?   

The event registration was $75 for adults and $50 for youth.  Spectators for the event were not 

charged for entry unless they were attending the Welcome Dinner ($25 to attend the welcome 

dinner).   

There was no net profit for the event this year.   As with most first year events costs are higher than 

in following years due to equipment purchases, heavier marketing and increased travel for site visits 

etc.  This year we brought on a world class video production team (this team produces for Monday 

Night Football, the MLB and other major events around the world) to produce a one minute event 

weekend video that will help with marketing for the next 5 years.  NBC Olympic Commentator 

Rowdy Gaines was flown in to host and emcee the event.   Also we spent money to have event 

director Casey Taker onsite for the entire month leading to the event.   This included developing a 

relationship with the local community, and working to educate them on the type of program that 

we are looking to bring to South Padre Island.   The month also included on site event marketing for 

the Open Water Festival at events throughout Texas including Brownsville, McAllen and Corpus 

Christi.   

We are also currently investing funds in a training program to be released by Jan that introduces 

new swimmers to open water events in a way that allows them to train for the various distances in 

preparation for signing up.   While current swimmers will always be our base, we feel there is 

significant untapped potential in breaking down the “fear” of this sport and exposing all of the 

potential it can offer to athletes and the fitness fan alike.   We hope to instill some of these training 

programs on the island with various companies to keep a consistent message that SPI is an open 

water friendly destination year around, in addition to promoting local participation from around The 

Valley Area.  

6. Please attach an actual Event Budget showing all revenues including sponsorship and all 

expenses.  

See attached spreadsheet, Expenses and Revenues are broken down on the first 2 sheets  

 

Event Attendance Information 

1. How many people did you predict would attend this event?  (number submitted in application 

for hotel occupancy tax funds)  

200 Participants  

 



2. What would you estimate as the actual attendance at the event?   

 

We had 150 swimmers registered, however on average each swimmer brought with them about 

1.5 people.   We estimate the event itself brought at least 385 people to SPI just including 

participants and their families.  

 

3. How many room nights did you estimate in your application would be generated by attendees 

of this event?    

 

183 Room Nights  

 

4. How many room nights do you estimate were actually generated by attendees of this event?  

 

200 Room Nights  

 

5. If this event has been funded by hotel occupancy tax in the last three years,  how many room 

nights were generated at South Padre Island hotels by attendees of this event?  

This year:  

Last year:  

Two years ago:  

Three years ago:  

6. What method did you use to determine the number of people who booked rooms at South 

Padre Island hotels {e.g. : room block usage information, survey of hoteliers, total attendance 

formula, zip code information etc.}  

 

We used a combination of survey results and zip code information.  

 

7. Was a room block established for this event at the area hotel (hotels) and if so did the room 

block fill?    If the room block did not fill, how many rooms were picked up?  

 

We worked with the Schlitterbahn as our host hotel and they reported 74 rooms were picked up 

under the Open Water Planet discount.    In our survey however people reported staying in a 

variety of places on the island.   

 

 

Event Promotion Information 

1. Please check all efforts your organization actually used to promote this event and how 

much was actually spent in each category:  

Newspaper:  

Radio:  



TV:  $1000.00 Sponsorship Trade for Urban TV  

Other Paid Advertising:  

‐ $3000.00 Swim Swam Ads on the Open Water News Page 

‐ $400.00 ASCA Ads including newsletter that went out to over 15,000 swim coaches.  

‐ $230.00  WOWSA Sanction for listing on World Open Water Swimming Association website 

and 2 articles about the event  

Number of Press Releases to Media:   

There were approximately 5 different press releases that were sent to media outlets across 

the country.  These resulted in 5 articles featuring the event on SwimSwam, an article 

featuring the event on WOWSA website and 2 featured articles in the Valley Star.   Corpus 

Christi featured an article on one of the young champions that we recruited to attend the 

event and her attempt at the 5k at age 9.  

 

Number of Direct Mailings to Out of Town Recipients:   

‐ Over 100 team invitation packets (see attached) were sent out, or hand delivered during 

the Aug Team Tour, to Youth Swim Teams across Texas.  Most of these teams average a 

minimum of 100 kids per team.  (Minimum reach 10,000) These packets included an 

event poster, event invitation and letter from Olympians Lenny Krayzelburg and Rowdy 

Gaines personally inviting coaches and their teams to the event.   

‐ 25+ team invitation packets were sent to Masters Team Programs throughout Texas, 

most of which average at least 50 swimmers per team.  In additional a direct mailer 

resulted in an invitation to add the event to the Masters National Schedule.  

‐ Over 40 direct email invitation packets were sent to triathlon teams in Texas, Oklahoma 

and Louisiana.  

 

Other Promotions:  

‐ 20 Days of Padre Promotion:  this promotion invited local area businesses to highlight 

their unique offerings that add to the eco‐friendly and fitness based culture that is 

building on South Padre Island.   These businesses either sponsored for $100.00 or 

donated $100.00 in trade towards the event (Kayaks for safety crew, boat for safety 

crew, gift certificates for prizes/staff meals).  

‐ Inaugural South Padre Island RUFF Water Swim:  the first event of its kind this event 

featured a mini open water swim for dogs in conjunction with the Tails on the Beach 

event.   

‐ Social Media:  Throughout the three months leading up the event South Padre Island 

and the Open Water Festival were featured on the Open Water Planet social media 

outlets, including a month of highlights from Schlitterbahn and a month of updates live 

from South Padre Island in preparation for the event.  

‐ Aug Tour of Texas:  This tour included meeting with coaches and hand delivering 

invitations at teams throughout Texas.  Starting in Austin TX down to SPI, back through 

Corpus Christi and wrapping up in San Antonio TX.  

 



2. Did you include a link to the CVB or other source on your promotional handouts and in 

your website for booking hotel nights during this event?   

 

There was a direct link to the CVB on our Open Water Planet website, the 

SouthPadreSwim.com event website as well as throughout our social media.   Direct links 

were available to book rooms on the travel page on the SouthPadreSwim.com site as well as 

links to the hotel booking area through the Schlitterbahn sponsor logo.   The registration 

page had direct links to the CVB website as well as the Schlitterbahn room booking page.  

 

3. Did you negotiate a special rate or hotel/event package to attract overnight stays?  

 

As our host hotel we negotiated a $79.00 per night or $109.00 per night w/ waterpark 

passes rate for our participants as well as sold waterpark passes on the event registration 

page.  

 

4. What new marketing initiatives did you utilize to promote hotel and convention activity 

for this event?  

 

Our goal with this event was for 80% of our marketing to be aimed at generating 

participants from cities more than 2 hours away.   We designed a weekend full of events 

surrounding our main event to generate interest in coming and staying for an entire 

weekend.   Events surrounding the main event included 7am Yoga on the Beach, RUFF 

Water Swim,  Day at the Waterpark with Rowdy Gaines and a Welcome Dinner and Movie 

Screening on Saturday.     

 

Schlitterbahn was featured for the entire month of September to highlight the outdoor 

waterpark for future interest and encourage enthusiasm around the indoor waterpark for 

the festival.   The 20 days of Padre promotion encourage attendees to take a few extra days 

to explore all of the other activities that the island has to offer even in the off season.   

Having someone on site for 40 days generated a lot of interest on social media, including 

athletes that weren’t coming to the event.   

 

5. Please attach samples of documents showing how South Padre Island was recognized in 

your advertising/promotional campaign.  

 

SPI Poster and Invite were part of the Invitation Pack that was sent out to Coaches and 

Teams.   Also see links below to the articles that were featured on Swim Swam 

 

https://swimswam.com/rowdy‐gaines‐lenny‐krayzelburg‐will‐announce‐open‐water‐

festival/ 

 



https://swimswam.com/first‐ever‐ruff‐water‐swim‐take‐place‐south‐padre‐island/ 

 

https://swimswam.com/owp‐south‐padre‐quickly‐becoming‐next‐open‐water‐hot‐spot/ 

 

https://swimswam.com/10‐things‐didnt‐know‐south‐padre‐island/ 

 

https://swimswam.com/doggy‐nadine‐michael‐phelps‐yelps‐takes‐home‐prize/ 

 

 

6. Please attach at least one sample of all forms of advertising/promoting used in your 

campaign.  If the sample itself does not indicate the medium (radio, TV, print or mail) used 

or where the advertising took place (e.g. a city’s newspaper, or a radio spot that does not 

indicate the city where the spot was played)  please include other information that would 

show location of the advertising and medium utilized.   

 

Swim Swam Ads  

 
 

 
 

 

 

7. Please note any other success indicators of your event:  

 

With 150 swimmers  

‐ Only 37 were from distances under 1 hour from SPI  



‐ 20 were from 1 hour away  

‐ 26 were from 1.5 hours away  

‐ 67 (45%) were from more than 2 hours away with the average being 6 hours  

‐ 11 were from out of state (representing 10 states SD, MD, OK, CA, CO, FL, MO, GA, NC, NY)  

‐ 6 were from out of the country (Mexico and France)  

 

This event has already generated interest from swimmers who are asking about the 2017 

dates.   Also OWP is interested in working with the city on water safety measures and 

expanding learn to swim programs on the island.  

 

When asked how many had participated in events or visited South Padre Island before there 

was a large % that had never been to the area.  This is a testament to the measures that we 

took to highlight South Padre Island and promote it as a destination to the aquatic 

community.  

 

 

Sporting Related Events 

1. If the event funded by the hotel occupancy tax was a sporting‐related function/facility, how 

many individuals actually participated in this event?   

 

150 participants  

 

2. If the event was a sporting related function, how many participants were from another 

city/county?   

 

See above statistics  

 

3. If the event was a sporting related function, quantify how the activity substantially increased 

economic activity at the hotel within the city or its vicinity?   

See economic impact report  

 

Additional Event Information 

1. What South Padre Island businesses did you utilize for food, supplies, materials, printing etc.  

(See Locally spent expenses, these do not include personal expense for staff on site  during the 

event)  

SPI Ace Hardware – materials 



Blue Marlin Market – Food, Water  

Toucan Graphics – printing  

Laguna Madre Yoga – Staff Fitness Program, Yoga on the Beach Event  

Rod Hunter Services – Photography  

Bluewater Creations – Tshirts  

Schlitterbahn Resort – catering Welcome Dinner, Staff meals  

Parrot Eyes – Staff Meals  

Russo’s – Staff Meals  

Gabriella’s – Staff Meals  

Yummies – Staff Meals  

Boomerang Billy’s – Staff Meals  

Laguna Bob’s – Staff Meals  

Louis Backyard – Staff Meals  

Pier 19 – Staff Meals  

Ceviche Ceviche – Staff Meals  

Meatball Café – Staff Meals  

Kelly’s – Staff Meals  

Palm Street – Staff Meals  

Painted Marlin – Staff Meals  

Ted’s – Staff Meals  

Isla Grand – Staff Meals  

Breakaway Cruises – Jet ski rental for course design  

Island Native – Staff Apparel  

On the Beach – Staff Apparel  

SOS‐ Printing  

USPS – Shipping  

 

Additional Notes 

1. Participation was impacted by negative press that was attached to South Padre Island in the 

months leading up to the event.  This press included Red Tide throughout September and into 

October, alligator sightings and video taken in the bay and the 20,000 gallon diesel spill that was 

reported on Oct 12, 2016.  While we as a company did our best to release information in regards 

to these reports and continuous updates, it still had an effect.  

 

We would like to brainstorm with local businesses on ways to keep updated information in the 

press and positive information in the press to reduce its effect on events and tourism as a 

whole.  

 

2. As you will see in the economic impact report as well as the demographics and statistics, though 

this was a “smaller” event by scale the impact was fairly significant.   
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Economic Impact Report 

Total Entries in 2016: 150 Entries  

Entries Breakdown  

‐ 33.33% of entries were 18 & Under and attended with parents  

‐ 4% were international entries (France and Mexico)  

‐ 7.3% were from out of state  

(11 entries representing 10 different states NC, FL, NY, MO, GA, SD, CO, MD, CA, 

OK)  

‐ 44.66% of entries were from more than 2 hours away  

(Texas entries included Portland, Corpus Christi, Laredo, San Antonio, Austin, 

New Braunfels, Houston, Magnolia, The Woodlands, Beaumont, Carrollton and 

Grapevine)  

‐ Only 24.6 % of entries came from under 1 hour away  

‐ Only 2 entries live on the Island or in Port Isabel  

 

 

 

30%

30%

32%

8%

Travel Demographics

0‐30 mi.

30‐100 mi.

100‐300 mi.

300+ mi
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Lodging Breakdown  

‐ The 67 entries from more than 2 hours away stayed an average of 1.5 nights 

totaling 100.5 room nights (The entry from SD reported staying 30 nights bringing 

the total up to 129 nights)  

47%
53%

Gender Demographics

Female

Male

5%

35%

6%15%

21%

12%
5%1%

Age Demographics

Under 10

10 to 20

21to 30

31 to 40

41 to 50

51 to 60

61 to 70

71 to 80
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‐ On average about 30% of the entries from 1.5 hours away stayed minimum of 1 

night, totaling 8 room nights  

‐ Staff rooms booked for the event totaled 63 room nights  

‐ Average room cost was $90.00 per night  

Overview of Estimated Economic Impact from Lodging  

# of Entries   Avg Room Nights   Avg Cost per Night   Economic Impact  

66 More than 2 
Hours Away  

1.5 (99 nights)   $90.00  $8910.00  

SD Month Long   (30 nights)   Month Rate   $1300.00 

8 More than 1 Hour 
Away  

1 (8 nights)   $90.00  $720.00 

Staff Rooms Event 
Weekend /not 
included in 
Sponsorship 

27 / 7  (27 nights)   $90.00  $2,430.00 / $630.00 

Oct staff on site  
Aug Texas Tour  
July Site Visit (Dir)  

33  (36 nights)  
2  
1 

Month Rate  
$99.00 
$99.00 

$1337.21 
$198.00 
$99.00 

Total Room Nights   200 nights     $14,994.21 

 

 

Estimated Dining Breakdown  

‐ On average entries brought a minimum of 1 person with them to the event  

‐ The 67 entries from more than 2 hours away averaged 6 meals during their stay at 

an average of $11 a meal.   Including those that accompanied them this totals 

$8,844.00 in local dining revenue.  

‐ The entries from 1.5 hours away averaged 2.5 meals during their stay at an average 

of $11 a meal.  Including those that accompanied them this totals $1430.00 in local 

dining revenue.  

‐ The entries from 1 hour or less away average 1 meal during their stay at an average 

of $11 a meal.   Including those that accompanied them this totals $1254.00 in local 

dining revenue.  

‐ The event included a catered dinner on Saturday night at the Schlitterbahn.   

Catering total was $3200.00  

‐ Staff meals during the time spent on the island for the event total and estimate 

$2739.00  
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Overview of Estimated Economic Impact from Dining  

# of Entries   Avg Meals   Avg Meal Cost    Economic Impact  

67 ppl more than 2 
Hr Away (plus 1) 

12 (6 meals x 2 ppl)   $11.00  $8844.00 

26 ppl from 1.5 hr 
away (plus 1)  

5 (2.5 meals x 2 ppl)   $11.00  $1430.00 

57 ppl hour or less 
away  

2 (1 meal x 2 ppl)   $11.00  $1254.00 

Catered Event at 
the Schlitterbahn  

    $3200.00 

   Nov Staff Meals  
    Oct Staff Meals  
    July/Aug Meals  

(38x3) 114 meals 
(31x3) 93 meals  
(9x2) 18 meals  

$11.00 
$11.00 
$11.00 

$1254.00  
$1023.00  
$198.00 

Totals       $17,203.00 

 

Local Businesses Impacted:  Of the $38,000.00 that OWP spent on the event an 

estimated 33.5% of that was spent with local businesses, totaling $13,565.00.   

Of that $13,565.00 about $4,800.00 was spent with none hotel/restaurant 

businesses.  

 

The value of exposure beyond local  

Media  

SwimSwam the world’s most popular swimming news and lifestyle website featured 6 

articles featuring South Padre Island.   

5 million monthly page views 

1.5 million monthly unique views 

512,000 likes on Facebook, 73,500 followers on Twitter  

Articles included  

* Rowdy Gaines and Lenny Krayzelburg to announce Open Water Festival  

* OWP on why South Padre Island is the next open water hot spot 

* 10 things you didn’t know about South Padre Island  

* First ever RUFF water swim to take place on South Padre Island  
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* OWP Steps up Open Water Safety Protocols  

* Doggy Nadine “The Michael Phelps of Yelp” takes home the prize 

‐ Three full time ads were constant on the Swim Swam Open Water page for 3 months 

‐ Featured article in World Open Water Swimming Association on event launch 

‐ South Padre Island was featured daily on OWP Social Media 

 

The Power of Face to Face Marketing  

‐ A big portion of our marketing campaign was visits to teams, meetings with coaches and 

onsite exposure at similar events that include aquatic sports.   This had a big impact on 

the registrations.   When polled upon sign‐up 67% percentage of people heard about the 

event through a recommendation from a coach or fellow swimmer.  Grass roots marketing 

is essential in this sport because of its infant stage when compared to swimming and 

triathlons as a whole.  

                  

 

 

 

 

 

 

13%

14%

6%
67%

How did you hear about this 
Event? 

OWP Website

Social Media

Radio/Mag/Website

Coach/Fellow
Swimmer/OWP Employee
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Post Event Report 

Swimmers projected for 2016:  200  

Actual Swimmers for 2016: 150 

Total number of OWP Event Team and Non‐Local Vendors:  16 

Estimated Economic Impact 2016: $37,000.00 

Though our numbers fell slightly below those we wanted to hit, they were larger than 

most first time open water events.   Also our numbers from outside of the local area where 

larger than projected.  Also thanks to the help of our local swimmer sponsors, we were 

able to provide registrations for 14 local high school students who would otherwise be 

unable to afford to attend this event.  

Survey Results  

Post event participants were polled with the following results 

                

This shows us that most of the entries that attended the event do not normally frequent 

South Padre Island, and 26% reported they had never attended SPI before.  Prior to 

engaging with the city on the potential of this event, no one from the OWP Team had ever 

visited SPI adding another 14 people that are first timers to the island.   With a strong 

number of these attendees being within the state of Texas this demonstrates a far reach of 

bringing new customers to the island at times other than our event.  

 

3%
23%

29%
19%

26%

Prior to this event, how often 
do you visit SPI? 

Extremely Often

Often

Sometimes

Not Often

Never
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When the fair to poor percentages were asked to explain what they would improve about 

the venue or location most of their comments were related to the current associated with 

the course itself and most mentioned that overall they enjoyed the actual location of 

South Padre Island.   Most of those that answered Excellent or Very Good were part of the 

group visiting the island for the first time. 

 

                        

When those that answered Not So Likely were asked to elaborate on why, the biggest 

answer was again relate to the current associated with the course and not being 

themselves prepared physically for the event.  Later in this report we address our goals to 

correct these issues for next year.  

 

35%

39%

13%

10%3%

Overall how would you rate 
the venue/location? 

Excellent

Very Good

Good

Fair

Poor

48%

26%

10%

16%0%

How likely are you to attend a 
similar event in the future? 

Extremly Likely

Very Likely

Somewhat Likely

Not so Likely

Not at all
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Projections for 2017  

Estimated Total for 2017 Fall Event: 300 participants  

Estimated Total Economic Impact: $85,000.00  

 

Goals for 2017 South Padre Island Open Water Festival 

1. Training Program Roll Out  

‐ Current Open Water Swimmers:  Highlight the uniqueness of swimming in the 

South Padre Island area.  Offering training programs to learn to better handle 

conditions on the ocean and the bay side of the island.  Training for swimming 

moving from a 500 yrd to a 1 mile, 1 mile to a 5k etc.  

‐ Current Swimmers New to Open Water:  Tips, workouts and information that 

help to help break the barrier between swimming in the pool and swimming in 

open water conditions.   These are the adventure runs of the swimming world,  we 

want to highlight the chances that South Padre Island gives to swim in a variety of 

conditions as they are learning to transition from pool to open.  

‐ New Swimmers:  Training programs aimed at bringing new athletes to the 

swimming world and helping them train for their first open water event.   New 

swimmers are critical to building out the participation.  Athletes are always 

looking for new ways to challenge themselves and we want them to know that SPI 

offers the opportunity to train year around.  

2. Build out of Open Water Swimming Friendly areas on the Island  

One of the biggest challenges that we face on the island are finding areas that are open 

water swimming friendly which allows the ability to build out local training programs and 

highlight SPI as a training destination for athletes.  

2017 Goals include 

‐ Working with SPI Ocean Rescue/Beach Patrol and the local Coast Guard to 

develop 3 areas on the island that can be considered “open water friendly” and 

develop an informational website that highlights these areas in addition to 

providing information on how to safely enter/exit the water, escort or group 

swimming protocols, teach how to read tide and wind charts to better understand 

currents and other potential dangers.   Boat traffic dangers and precautions that 

need to be taken (safety personal buoys, escorts, low traffic boat areas etc.)  Instill 
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respect for private properties and private boat dock entry requirements.  Develop 

“mini courses” that correspond with training programs   

‐ Create a local swimming group that trains minimum once a month with coaches 

on site to provide assistance and training.   

‐ .  In addition to highlighting local vendors and companies that offer required 

equipment.  (Frequent Training discounts on kayaks/paddleboards for swimmer 

escorts, yearly pass to private docks for launching, discounts at restaurants that 

offer healthy food options etc,  incorporate more swimming equipment into surf 

shops etc.)  

3. Addition and incorporation of a spring event with a larger variety of beach 

fitness lifestyle events and shorter open water events that promote training for the 

longer events associated with the Fall Open Water Festival.  

4. Addition of 2 fitness mini seminars to the Open Water Festival Weekend.  

Potential topics include  

  ‐ Shallow Water Blackout Prevention and Breath Control Clinic  

  ‐ Functional Movement  

  ‐ Underwater Video Stroke Analysis  

  ‐ Paddle Board Yoga  

  ‐ Aquatic Sports Cross Training  

5.  Build out a more robust safety program for the event  

‐ The Community provided us with an amazing safety team in 2016.  However, we 

saw gaps in course design in regards to how we were able to utilize these safety 

vessels.  We want to work to build South Padre Island as THE modern example of 

a community that is going above and beyond to become more aquatic sport 

friendly.  We want to develop a better system for communicating with local boat 

owner about swimmer safety, develop a program for raising funds to add propeller 

guards to boats being used as safety vessels for a variety of water related events 

held on the island.   As a company we are raising the standard of safety and 

education in open water swimming and we want to promote that South Padre 

Island is helping us in that initiative by becoming one of the premier Open Water 

Swimming friendly destinations in the country.  

6.  Development of a local fitness vendor village the weekend of the event  

7.  Build out the RUFF Water Swim  
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‐ This is a unique and fun event that got a lot of national attention even with 

extremely small numbers of entry the initial year.  There is great potential with 

this event however, especially in conjunction with awareness for the local rescue 

groups.   We would like to work with a local area rescue group again on the build 

out of this event and its potential to grow.    

8. The foundation to buildout an Aquatic Fitness Month on the island.  An official 

Open Water Planet Day on the island to encourage and interest in open water 

swimming to the general public.  

9.  Work with other local area companies that rely on tourism to develop a system 

for handling negative press and its effects on tourism.   

‐ There was quite a bit of negative press that was local and state news associated 

with South Padre Island in the fall.  It had an effect on our participation number as 

I am sure it did for other fitness and water based events and businesses.  These 

topics included Red Tide, alligator sightings and video in the bay and the 20,000 

gal oil spill that was reported in the bay on Oct 12.    

‐ Our goal is to work with other local businesses on ways to address these concerns 

with potential visitors to the island and get positive/updated information in the 

press once issues are resolved.   

 

 

 

 

 

 

 

 

 

 

 

 



2016 SPI OWF Expenses 
150 participants 

$13,565.50

Total Event 
Cost $38,309.73 

Primary Category Secondary Category Cost Paid To  Economic Impact  Notes
Travel/Airfare Initial Site Visit  $581.96 Southwest Airlines Casey Flight

Marketing Printing $26.75 FedEx  Initial Site Visit Materials 

Travel/Meals Initial Site Visit  $42.95 Padre Brewing Company $42.95 Lunch with Brownsville Coach 

Travel/Transportation Initial Site Visit  $79.91 Enterprise Rent‐A‐Car Casey Car 

Travel/Airfare Initial Site Visit  $791.20 American Airlines Gregg Flight

Travel/Transportation Initial Site Visit  $31.00 Hotwire Gregg Car 

Travel/Hotel Initial Site Visit  $128.11 Hotwire‐Ramada Inn SPI $128.11 Gregg Hotel ‐ 1 room night

Travel/Hotel Aug Texas Tour  $79.00 AirBnB Casey Hotel Austin

Travel/Airfare Aug Texas Tour  $176.98 Southwest Airlines Casey Flight

Marketing Printing $29.88 FedEx  Team Invitations 

Marketing  Printing  $92.02 FedEx  Team Invitations 

Travel/Transportation Aug Texas Tour  $22.98 PCC Gas 

Event Misc  Aug Texas Tour  $43.30 Breakaway Cruises $43.30 Jetski to map out course 

Travel/Transportation  Aug Texas Tour  $17.22 PCC Gas 

Travel/Hotel  Aug Texas Tour  $226.72 Schlitterbahn  $226.72 Casey Hotel ‐ 2 room nights 

Travel/Transportation  Aug Texas Tour  $321.23 E‐Z Rent A Car  Casey Rental Car 

Travel/Hotel  Aug Texas Tour  $104.72 Hotwire Casey San Antonio Hotel 

Travel/Hotel  Aug Texas Tour  $34.64 Sheraton Gunter Casey San Antonio Hotel 

Marketing Printing $44.09 FedEx  Coach Invite Letters

Marketing Shipping $14.48 FedEx  Shipment of Tshirts

Marketing Printing $49.75 FedEx  Team Invitations 

Marketing  Shipping $125.52 USPS Shipping Invitations to teams

Marketing Printing  $99.90 PosterMyWall Event Posters 

Marketing Ads $400.00 ASCA  ASCA Sanction and Ads

Marketing  Graphic Design $275.00 Raleighwood Media Group Event Logo and AI versions 

Event Misc  Events $573.25 TUGG  Movie for VIP Dinner 

Marketing  Ads $230.05 Open Water Source  Event Ads and 2 Articles 

Marketing Printing $47.88 ULINE Envelopes for Coaches Packets

Marketing Printing  $176.34 FedEx  Invitation, Letter Printing 

Travel/Airfare Nov Event Travel $216.60 United Casey flight to SPI for Nov 

Event Misc  Insurance  $846.56 Hamman‐Miller‐Beauchamp Liability Insurance 

Event Supplies  Awards $1,236.73 Ace Medals Medals for the Awards

Travel/Transportation Nov Event Travel $466.46 Dollar Rental Car  Month Rental Car for Nov 

Travel/Airfare Nov Event Travel  $60.00 United Checked Bag Fees

Event Supplies  Event Supplies $46.24 Walmart

Travel/Meals Nov Event Travel  $30.05 Schlitterbahn  $30.05 Meeting

Travel/Transportation  Nov Event Travel  $17.57 Sunoco 

Marketing  Printing  $6.50 SOS $6.50 Swim Meet Marketing Invites 

Travel/Airfare Nov Event Travel  $349.95 Southwest Airlines Bobby Nov Flight 

Travel/Meals Nov Event Travel  $54.92 Pier 19  $54.92

Travel/Airfare Nov Event Travel  $419.20 United Sam Nov Flight 

Travel/Airfare Nov Event Travel  $419.20 United Gregg Nov Flight 

Event Supplies  Course $115.20 Arrow Safety Devices Small Green Buoys 

Event Supplies  Prizes $185.27 DryRobe  Prizes for Overall Winners 

Event Supplies  Caps $509.77 BetterTimes Race caps for swimmers

Event Supplies  Banners $1,538.22 Build A Sign 

Feather Flags, Flags, Reg 

Banners

Travel/Airfare Nov Event Travel  $161.98 Southwest Airlines Rowdy Flight Return 

Travel/Airfare Nov Event Travel  $224.60 United  Rowdy Flight Departure 

Event Supplies  Course $85.36 Advanced Advertising Graphics Race Flags 

Event Supplies  Banners $220.81 Build A Sign  Step & Repeat 

Marketing Printing  $65.21 SOS $65.21 Vendor Agreements, Invitations 

Event Supplies  Banners $168.00 Sticker Mule  Hotel Banners 

Event Supplies  Porto Potties $716.07 A Clean Porto Co  $716.07 Porto Potties 

Travel/Meals Nov Event Travel  $17.96 Parrot Eyes  $17.96 Meeting with Ron & Mark 

Event Supplies  Spectator Passes  $72.22 Ticket Printing  VIP/Spectator Badges 

Travel/Meals  Meeting $23.62 Russos NY Pizzeria  $23.62

Dinner with Watersports Park 

Committee

Travel/Transportation  Nov Event Travel  $19.88 PCC 9691 $19.88 Gas 

Travel/Airfare Nov Event Travel  $172.98 Southwest Airlines Casey return flight 

Travel/Airfare Production  $413.20 United  Jason Production Crew Flight 

Travel/Airfare Production  $657.20 United Michael Production Crew Flight 

Travel/Meals Meetings $10.10 Yummies $10.10 Meeting with Stormy 

Race Supplies Course $31.46 Walmart Race Supplies 

Travel/Transportation Nov Event Travel  $18.08 Corner Store  $18.08 Gas 

Race Supplies Course $31.46 Walmart Race Supplies 

Race Supplies Course $30.26 Padre Island Hardware  $30.26 Graments, Rope, Duct Tape 

Total Spent Locally 

EVENT COSTS
EVENT PRICE per PERSON

NUMBER OF ATTENDEES Primary Category

Event Misc Event Supplies Marketing

Race Misc Race Supplies Travel/Airfare

Travel/Hotel Travel/Meals Travel/Transportation



Primary Category Secondary Category Cost Paid To  Economic Impact  Notes
Marketing  Ads  $3,000.00 Swim Swam  Ad and article buys

Race Supplies Course $192.76 Sutherlands  $192.76

Anchors, Rope, Event Carpet, 

Misc

Travel/Transportation  Nov Event Travel  $18.42 PCC 9862 $18.42 Gas 

Travel/Meals  Nov Event Travel  $62.79 Schlitterbahn  $62.79 Dinners for Staff 

Travel/Hotel Nov Event Travel  $1,337.21 Schlitterbahn  $1,337.21 Hotel Rooms for Nov Event 

Race Supplies  Course $223.46 Sutherlands  $223.46 Carpet, Nails, Posts 

Travel/Transportation  Nov Event Travel  $219.64 Enterprise Rent‐A‐Car 15 passenger van for staff

Race Supplies  Course  $16.18 Mirage Resort $16.18 Balls for Rough Water Swim 

Race Supplies  Course  $66.88 Walmart Event Supplies 

Race Supplies  Course $337.34 Walmart Course and Event Supplies 

Race Supplies  Course $94.98 Walmart VIP and Volunteer Supplies 

Race Supplies  Course  $170.52 Sutherlands  $170.52 Race Supplies 

Travel/Meals  Nov Event Travel  $147.74 Pier 19  $147.74 Breakfast & Coffee on Race Day 

Travel/Transportation  Nov Event Travel  $18.39 PCC 9862 $18.39 Gas 

Travel/Transportation Nov Event Travel  $133.40 Dollar Rental Car  Casey Weekend Rental 

Travel/Transportation  Nov Event Travel  $14.07 PCC 2203 $14.07 Gas 

Travel/Meals Nov Event Travel  $14.09 Schlitterbahn  $14.09 Hotel Meals 

Travel/Hotel Nov Event Travel  $3,664.26 Schlitterbahn  $3,664.26 Catering for Welcome Dinner

Race Supplies  T‐shirts $1,939.50 Blue Water Creations  $1,939.50 Event Shirts included w/ reg 

Marketing  Photography $500.00 Hunter Services  $500.00 Event Photography

Race Misc  Event  $700.00 Thomas Roux $700.00 Event DJ

Race Misc  Event  $2,500.00 Rowdy Gaines  Apperance Fee 

Race Misc  Event  $500.00 Gregg Cross  Race Director Fee 

Marketing  Production  $3,000.00 Kwokman Productions  Production Fee

Race Misc  Event $1,800.00 Frisco Chip Timing  Chip Timing 

Marketing  Printing  $139.45 Toucan Graphics  $139.45 Logo Art for Banners 

Travel/Meals Nov Event Travel  $103.88 Rowdy Gaines  $103.88 Rowdy Meals 

Race Misc  Event $80.09 Zimco  $80.09 Crab Buoys and Paint 

Travel/Hotel Nov Event Travel  $2,788.96 Schlitterbahn  $2,788.96 Rooms for Staff and Contenders
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2016 SPI OWF Revnues 

Number of Participants 150

Registration Revenue $8,713.79

Team Registration Revenue $2,823.00

Sponosored Swimmers $252.00

Sponsorships 

SPI CVB Title Sponsor $25,000.00

Skydive SPI Vendor $100.00 Sponsored Valley Youth to compete
SUPose Vendor $100.00 Sponsored Valley Youth to compete

Y&P Consulting Contender Sponsor $1,200.00

Merchandise Sales $400.00

Total Event Revenue $37,036.79

Donated to Sponsor 3 Out of town 

Wounded Veterans to compete 



Participant Last NameCity State Distance Away   

DIAZ HARLINGEN TX 1 hour

DIAZ HARLINGEN TX 1 hour

Pro Harlingen TX 1 hour

alexander harlingen TX 1 hour 

Weiss Mission TX 1 hour 

Weiss Mission TX 1 hour 

Sanchez Mission TX 1 hour 

Weiss Mission TX 1 hour 

Flores Mission TX 1 hour 

wood harlingen TX 1 hour 

Anguiano Mission TX 1 hour 

ESCOBAR Mission TX 1 hour 

ESCOBAR Mission TX 1 hour 

Lopez Mission TX 1 hour 

Flores Mission TX 1 hour 

Trevino Mission TX 1 hour 

Vazquez Harlingen TX 1 hour 

Fairlie Mission TX 1 hour 

Garcia Mission TX 1 hour 

Garcia Mission TX 1 hour 

garcia mission TX 1.5 hours

Holmes McAllen TX 1.5 hours

Frey McAllen TX 1.5 hours

Dearth McAllen TX 1.5 hours

SIMON Mcallen TX 1.5 hours 

Gallegos Mission TX 1.5 hours 

GALLEGOS Mcallen TX 1.5 hours 

Holmes McAllen TX 1.5 hours 

Gorena McAllen TX 1.5 hours 

Holmes McAllen TX 1.5 hours 

Holmes McAllen TX 1.5 hours 

Nering Edinburg TX 1.5 hours 

Oliva McAllen TX 1.5 hours 

Cantu McAllen TX 1.5 hours 

Saldana Mission TX 1.5 hours 

Escamilla McAllen TX 1.5 hours 

Henderson McAllen TX 1.5 hours 

Chauvin McAllen TX 1.5 hours 

Vasquez San Juan TX 1.5 hours 

Landero Pharr TX 1.5 hours 

Reyes Edinburg TX 1.5 hours 

Reyes Edinburg TX 1.5 hours 

Reyes McAllen TX 1.5 hours 

Cavazos Hidalgo TX 1.5 hours 

Gracia Mcallen TX 1.5 hours 

Gutierrez McAllen TX 1.5 hours 

Pitts Portland TX 3 hours

Castellanos FrederickCorpus Christi TX 3 hours 

Mejia Corpus Christi TX 3 hours 

rojo laredo TX 4 hours 

Reyna Laredo TX 4 hours 



Gamez Laredo TX 4 hours 

Cattaneo Laredo TX 4 hours 

Garcia Laredo TX 4 hours 

Parmenter San Antonio TX 4.5 hours 

Espinosa San Antonio TX 4.5 hours 

Galloway San Antonio TX 4.5 hours 

Araujo San Antonio TX 4.5 hours 

Mickelson San Antonio TX 4.5 hours 

Nwaeze San Antonio TX 4.5 hours 

Nwaeze San Antonio TX 4.5 hours 

Webster San Antonio TX 4.5 hours 

Hunt San Antonio TX 4.5 hours 

Hamlett San Antonio TX 4.5 hours 

Pike San Antonio TX 4.5 hours 

Correa San Antonio TX 4.5 hours 

Williams San Antonio TX 4.5 hours 

Sollohub San Antonio TX 4.5 hours 

Hunt San Antonio TX 4.5 hours 

Klinksiek San Antonio TX 4.5 hours 

FarnsworthSan Antonio TX 4.5 hours 

Gough New Braunfels TX 5 hours 

COZAC Houston TX 6 hours

Deac Austin TX 6 hours

Deac Austin TX 6 hours

Marshall Houston TX 6 hours 

Gershon Austin TX 6 hours 

Smith Austin TX 6 hours 

Levy Austin TX 6 hours 

Walker Austin TX 6 hours 

Motta Houston TX 6 hours 

Brown Austin TX 6 hours 

McKee Austin TX 6 hours 

Bryant Magnolia TX 6 hours 

Gardezi Austin TX 6 hours 

Magrum Austin TX 6 hours 

Magrum-StanleyAustin TX 6 hours 

Serra Austin TX 6 hours 

Deac Austin TX 6 hours 

GreenwoodAustin TX 6 hours 

Bryant Magnolia TX 6 hours 

Crecelius The Woodlands TX 6.5 hours 

Nunnallee The Woodlands TX 6.5 hours 

Thode Beaumont TX 7 hours 

Kavanagh Carrollton TX 9 hours

Kaufman Grapevine TX 9 hours 

TERRIER Orleans France Out of Country 

Bravo Matamoros Tamp Mexico Out of Country 

Rangel Matamoros Tamps Mexico Out of Country 

MARTINEZ GOMEZSALTILLO ;COAHUILA Mexico Out of Country 

garza hidalgo Mexico Out of Country 

Lopez CisnerosMonterrey; Nuevo LeonMexico Out of Country 

Balducci Portt Orange FL Out of State 



Petersen Littleton CO Out of State 

Seely Ada OK Out of state 

Colalillo Baltimore MD Out of state 

greenwoodlaguna niguel CA Out of state 

Savage Box Elder SD Out of State 

Dotson Jackson MO Out of state 

Dotson Jackson MO Out of state 

DeAngelis Raleigh NC Out of state 

Gaines Orlando FL Out of state 

Coulette Atlanta GA Out of state 

Imperial Brownsville TX Under 1 hour 

Akana South Padre Island TX Under 1 hour 

Perez Brownsville TX Under 1 hour 

Gonzalez Brownsville TX Under 1 hour 

Perez Brownsville TX Under 1 hour 

lackner brownsville TX Under 1 hour 

van Haaftenbrownsville TX Under 1 hour 

Larson Brownsville TX Under 1 hour 

Martinez Brownsville TX Under 1 hour 

Edwards Laguna Vista TX Under 1 hour 

Saavedra Brownsville TX Under 1 hour 

Osuna Brownsville TX Under 1 hour 

Osuna Brownsville TX Under 1 hour 

gonzalez brownsville TX Under 1 hour 

Chapa Brownsville TX Under 1 hour 

Orta Brownsville TX Under 1 hour 

Villarreal Brownsville TX Under 1 hour 

McKinney Rancho Viejo TX Under 1 hour 

McKinney Rancho Viejo TX Under 1 hour 

Shea Brownsville TX Under 1 hour 

Castro Los Fresnos TX Under 1 hour 

Pecina San Benito TX Under 1 hour 

Gomez Brownsville TX Under 1 hour 

Gomez Brownsville TX Under 1 hour 

Shea Brownsville TX Under 1 hour 

De Los SantosBrownsville TX Under 1 hour 

Castillo Brownsville TX Under 1 hour 

LarrasquituBrownsville TX Under 1 hour 

Avalos Brownsville TX Under 1 hour 

Gonzalez Brownsville TX Under 1 hour 

Gonzalez Brownsville TX Under 1 hour 

Flores Brownsville TX Under 1 hour 

Gayosso Brownsville TX Under 1 hour 

Guevara Brownsville TX Under 1 hour 

Taboada Brownsville TX Under 1 hour 

Mata Brownsville TX Under 1 hour 

Martinez Brownsville TX Under 1 hour 

Dijkman South Padre Island TX Under 1 hour 



Item No. 5e 
 

CITY OF SOUTH PADRE ISLAND 
ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  
 
MEETING DATE:   November 30, 2016    
 

NAME & TITLE: Keith Arnold, CVB Director 
 

DEPARTMENT: South Padre Island Convention & Visitors Bureau    
 

ITEM  

  
Presentation of post report for the Sand Castle Trail ongoing project. 
             

ITEM BACKGROUND  

 
 

BUDGET/FINANCIAL SUMMARY 

 
 

COMPREHENSIVE PLAN GOAL 

 
 

LEGAL REVIEW   
 
 

Sent to Legal:   YES:  ___________  NO: ___________ 
 
Approved by Legal:  YES:  ___________  NO: ___________ 
 
Comments:   
 
 

RECOMMENDATIONS/COMMENTS 



Item No. 6 
 

CITY OF SOUTH PADRE ISLAND 
ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  
 
MEETING DATE:   November 30, 2016    
 

NAME & TITLE: Keith Arnold, CVB Director 
 

DEPARTMENT: South Padre Island Convention & Visitors Bureau  
 

ITEM  

  
Discussion and action regarding application for funding requests on new or returning special events: 

 
      a. Sand Castle Trail 

b. Splash – requested amount $25,000   
 

 

ITEM BACKGROUND  
 
 

BUDGET/FINANCIAL SUMMARY 

 
 

COMPREHENSIVE PLAN GOAL 
 
 

LEGAL REVIEW   
 
 

Sent to Legal:   YES:  ___________  NO: ___________ 
 
Approved by Legal:  YES:  ___________  NO: ___________ 
 
Comments:   
 

RECOMMENDATIONS/COMMENTS 



Item No. 6a 
 

CITY OF SOUTH PADRE ISLAND 
ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  
 
MEETING DATE:   November 30, 2016    
 

NAME & TITLE: Keith Arnold, CVB Director 
 

DEPARTMENT: South Padre Island Convention & Visitors Bureau  
 

ITEM  

  
Discussion and action regarding application for funding request on the Sand Sculpture Trail. (Ongoing) 

 
 

ITEM BACKGROUND  
 
 

BUDGET/FINANCIAL SUMMARY 

 
 

COMPREHENSIVE PLAN GOAL 
 
 

LEGAL REVIEW   
 
 

Sent to Legal:   YES:  ___________  NO: ___________ 
 
Approved by Legal:  YES:  ___________  NO: ___________ 
 
Comments:   
 

RECOMMENDATIONS/COMMENTS 



Item No. 6b 
 

CITY OF SOUTH PADRE ISLAND 
ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  
 
MEETING DATE:   November 30, 2016    
 

NAME & TITLE: Keith Arnold, CVB Director 
 

DEPARTMENT: South Padre Island Convention & Visitors Bureau  
 

ITEM  

  
Discussion and action regarding application for funding request on the Splash South Padre event. (April 2017) 
 

ITEM BACKGROUND  
 
 

BUDGET/FINANCIAL SUMMARY 

 
 

COMPREHENSIVE PLAN GOAL 
 
 

LEGAL REVIEW   
 
 

Sent to Legal:   YES:  ___________  NO: ___________ 
 
Approved by Legal:  YES:  ___________  NO: ___________ 
 
Comments:   
 

RECOMMENDATIONS/COMMENTS 



Application 

Date: 

Organization Information 

Name of Organization: S,o lis ~ ....s;..,.-I-I. B J tt..e..
I 

Address: /2-0 £ A-f..o I s-f- . 

Cit y,State, Zip: SQI(+& B«ir..e., Is J,.,-,( TX ?rr7 :/ 
> 

CJ / .N! &'0 Y' - SYJ-(p 2.(;, r 
Contact Name: C ... ./ U J ' c:. Contact Office Phone Number: ____ _ 

Contact Cell Phone Number: ;t8 So' - S- 'f S- - c;,;;. & Y I / 

Web Site Address for Event or Sponsoring Entity u)ww., ra/uJ I. SOL/-/"1,.fel4f,-, (." "1 

Non-Profit or For-Profit status: Ei« P4Dlrf Tax ID #: ___________ _ 

Entity's Creation Date: __ ..t./'-L'7_'!",!"I __ _ 

Purpose of your organization: ______________________ _ 

Event Information 

Name of Event or Project: :10 /e,sJ ~A-I P...JrU!-
Date of Event or Project: Afte: / J. 7 f~ +0 A t/lt l / 30 1'1, ;;.. 0 I 7 

Primary Location of Event or Project: L() v'- e J '-I--' Te i v,' I e-t.. S ... ,JJ e. + ~ 
Amount Requested: $ ;;..S, 1)00 ~ Uff-<k- tkvk. /Iorf.c,/ 

> 

Primary Purpose of Funded Activity/Facility: 

pl\.o(YIof/orV +- A)Vf!.e-/t'SI'rv'1 
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How will the hotel tax funds be used: _(please attach a list of the hotel tax funded expenditures) 

JDo % tt-.-k-e.-/,j I L-vh-c.,-I~~i t3,t.tJ~l",~ ~ 
P /7e'('.s, -h:lAvei fJ/L:J air TV gl1.J:o 

I I / 7 

Percentage of Hotel Tax Support of Related Costs 

$ Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

-!If- Percentage of Total Annua l Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

--f!f.- Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 

If staff costs are covered, estimate percentage of time staff spends annually on the funded event{s) 
compared to other activities (?! % 

Are you asking for any cost reductions for city facility rentals or city services, and if 50, please quantify 
and explain: 

Which Category or Categories Apply to Funding Request, and Amount Requested 
Under Each Category: 

o a) Convention Center or Visitor Information Center: construction, improvement, equipping, 
repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $, _____ _ 

o b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 
the registration of convention delegates or registrants. Amount requested under this category: 

$,----

~ c) Advertising, Solicitations, Promotional programs to attract tourists and convention 
delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $, _____ _ 

~ d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention Industry: 
the encouragement, promotion, improvement, and application of the arts that can be shown to 
have some direct impact on tourism and the hotel/convention industry. The impact may be that 

6 



the art facility or event can show hotel nights that are booked due to their events or that guests 
at hotels attend the arts event. Eligible forms of art include instrumental and vocal music, 
dance, drama, folk art, creative writing, architecture, design and allied fields, painting, sculpture 
photography, graphic and craft arts, motion picture, radio, television, tape and sound recording, 
and other arts related to the presentation, performance, execution, and exhibition of these 
major art forms : $. _____ _ 

o e) Historical restoration and preservation projects or activities or advertising and conducting 
solicitation and promotional programs to encourage tourists and convention delegates to visit 
preserved historic sites or museums. Amount requested under this category: $ _____ _ 

~ f) Expenses including promotional expenses, directly related to a sporting event in which the 
majority of participants are tourists. The event must substantially increase economic activity 
at hotels within the city or its vicinity. Amount requested under this category: 

$._---

How many attendees are expected to come to the sporting related event? ~, tJ 0 

How many of the attendees at the sporting related event are expected to be from another city 
or county? 7'00.0 (J i/ e-- r ol".,7.J 

Quantify how the sporting related event will substantially increase economic activity at hotels 
within the city or its vicinity? 

o g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2} a convention center 
in the city; 3) other hotels In or near the city; and 4) tourist attractions In or near the city. 
Please note that the ridership of any such transportation must be primarily tourists to qualify 
for hotel tax funding. Amount requested under this category: $ _____ _ 

What sites or attractions will tourists be taken to by this transportation 7 _____ _ 

Will members of the general public (non-tourists) be riding on this transportation? __ 

What percentage of the ridership will be local citizens? _____ _ 

o h) Signage directing tourists to sights and attractions that are visited frequently by hotel 
guests In the municipality. Amount requested under this category: $ _____ _ 
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What tourist attractions will be the subject of the signs? 

Questions for All Funding Request Categories: 

1. How many years have you held this Event or Project: I 7 

2. Expected Attendance: ¥aIJt:) II I/~ I( J,,,.,,7' J 

3. How many people attending the Event or Project will use South Padre Island lodging 
establishments? ;u,oo Ouf!,1.... crJ.. ... yJ 

How many nights do you anticipate the majority of the tourists will stay: .;2.. -fo 't' 

4. Do you reserve a room block for this event at an area hotel and if 50, for how many rooms and 

5. List other years (over the last three years) that you have hosted your Event or Project with 
amount of assistance given from HOT and the number of hotel rooms used: 

Month/Year Held 

:J:,O /" / 0 ,,1 
I 

;;J.,o I~ /Ap,..;/ 
) , 

J.,OIJ / oJ-
7 

Assistance Amount Number of Hotel Rooms Used 

/0 I( 

lsI< 8'/3 

/0 K.. 

6. How will you measure the impact of your event on area hotel activity (e.g.; room block usage 

Svtt-t/~ '-/ "I k-k.!eA.f 
/ 

information, survey of hoteliers, etc.)? ___ ~ 
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7. Please list other organization, government entities, and grants that have offered financial 

support to your project: -LIt...L.:....:· ~.:...'k:;.:;"'-~L==-:~~--.7~I't~e....l.-£L>d""Q~P--->o.C...::S;:.-, _---.:... ___ _ 

8. Will the event charge admission? __ "'v."'.£'J....:...J==-_____ _ 
I 

9. Do you anticipate a net profit from the event? _......,v~~"-.::J:....... __ 
I 

11. Please list all promotion efforts your organization is coordinating and the amount financially 
committed to each media outlet: 

Newspaper: $ v 
Radio: $ v' 
TV: $ v' 
Website, Social Media: $ ;:7 
Other Paid Advertising: $ I/' 

Anticipated Number of Press Releases to MedIa __ 
Anticipated Number Direct Mailings to out-of-town recipients __ 

Other Promotions ________________________ _ 

12. Will you include a link to the CVB or other source on your promotional handouts and in 
your website for booking hotel nights during this event? _-;V.u~;., .... f ______ _ 

7 

13. Will you negotiate a special rate or hotel/event package to attract overnight stays? 
V~.J 

14. What other marketing initiatives will you utilize to promote hotel and convention 
activity for this event? 
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15. What geographic areas does your marketing, advertising and promotion reach: 

N"'+iYd WILle.. -I-- 11.e~. -c.o 

16. How many indivis!~als will your proposed marketing reach who are located at least 50 miles 
away? ::Ze? /- (each media source ought to be able to quantify this number for 
applicants) 

17. If the funding requested is related to a permanent facility (e.g. museum, visitor center): 

Expected Visitation by Tourists Monthly/Annually: __________ _ 

Percentage of those who visit the facility who indicate they are staying at area hotels/lodging 
facilities: % (use a visitor log that asks them to check a box if they are staying at an 
area lodging facility) 

18. What amount of event insurance do you have for your event and who Is the carrier: 

a. (Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to 
list South Padre Island as an added Insured) 

19. Any marketing for the event must be consistent with the brand Image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be submitted with at least_ 
weeks advance notice for approval by the South Padre Island CVB. 

20. Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 

Submit to: Mike Flores, Sales Manager Convention and Visitors Advisory Boardl C/O City of South 
Padre Island Convention and Visitor's Bureau 
7355 Padre Blvd. 
956-761-8199 
michael@sopadre.com 
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SOUTH PADRE ISLAND 

SOUTH PADRE ISlAND, lX 
APRil 27-30TH-2017 



The Globalgroove Events Philosophy: 
Bring the big artists and they will come! 

With a proven track record, an island, and top named artists and performers 
Globalgroove Events believes that Splash can be taken to a whole new level in terms of 
attendance and quality of the event. 

In April of 2015, Globalgroove Events announced the most famous artist to host and perform 
at the main event of Splash , former N'Sync superstar and LGBTQ advocate, Lance Bass. With 
a limited marketing budget, it was the most succsessful splash to date with over 1700 people 
in attendance. Globalgroove Events now intends to invest more money to bring the biggest 
artists that appeal to the LGBTQ community over the course of the weekend to make it more 
appealing to attend and for an extended stay. 

Globalgroove events are currently working on securing the best possible artists for Apri! 
Splash 2017. 

With marketing beginning 2 months ahead of our norma! marketing 
schedule it will give people plenty of time to arrange their island 
getaway while reaching out to more people with focus on Austin , 
Corpus Christi , San Antonio, Dallas, Houston, Laredo, and surrounding 
states. 

Marketing methods: Googles ad words, Facebook, Twitter, Instagram, 
Snapchat, promotional road shows, trad itional print (flyers, posters, and 
tees) coozies, and free splash wristbands! 



LGBT 
(Lesbian , Gay, Bi-sexual , Transgender) 
AGE: 21 -50 
AVERAGE INCOME: 
$45,000-60,000 /year 
ABIL TY TO TRAVEL 

HOTELS I RENTAL AGENTS: Globalgroove will be promoting 
all rental agencies and hotels that wish to be listed . We will 
monttor people staying by way of handing wristbands out to 
people attending Splash when checking in endorsing South 
Padre Island on the permanent reminder keep sake. 



MARKETING REQUEST 
$25,000 
$5,000 in-kind allocated to work with the Atk ins Group 
on digital marketing. 

For more information contact: 
Paul Magee 
(404) 545-6264 
paul@globalgrooveevents 

GlOBAlGROOVE BUDGET 
$45,000 
To include: artist talent production , hotel stays, 
marketing, design , web 

POTENTIAl ARTISTS 

lANCf BASS 
One of the world's largest boy 
band members of ali time. N'Sync, 
Reality TV Star, and Radio Host. 

RUBY ROSf 
Actress on Orange is the New 
Black, OJ, face of Urban Decay 
cosmetics. 



Item No. 7 
 

CITY OF SOUTH PADRE ISLAND 
ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  
 
MEETING DATE:   November 30, 2016    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   
 

ITEM  

  
Discussion and possible action regarding the proposed Beach Events Permit Requirements. 
 

ITEM BACKGROUND  
 
 

BUDGET/FINANCIAL SUMMARY 

 
 

COMPREHENSIVE PLAN GOAL 
 
 

LEGAL REVIEW   
 
 

Sent to Legal:   YES:  ___________  NO: ___________ 
 
Approved by Legal:  YES:  ___________  NO: ___________ 
 
Comments:   
 

RECOMMENDATIONS/COMMENTS 



 

1 
 

Beach Event Permit Requirements 

 

The term "special event" shall also mean any gathering of persons in excess of four hundred (400) 

persons adjoining a  gulf beach who are engaged in witnessing or participating in any live entertainment 

involving electronically amplified sound regardless of whether the event is advertised or whether such 

persons are invited to attend; PROVIDED HOWEVER that if (i) the amplified sound and live 

entertainment are not directed toward persons on the gulf beach in such a manner as to encourage 

persons on the gulf beach to become part of the audience of the entertainment, and if (ii) the amplified 

sound heard on the gulf beach and the visibility of the entertainment are reduced to the fullest extent 

practicable or feasible without frustrating the purpose of the entertainment. This type of special event 

may also be referred to as a "beach event." As used here, the term "live entertainment" includes by way 

of example and not limitation concerts, live performances of music or theater, D.J.'s, contests or events 

with a master of ceremonies. 

 
   Application, Check List and Information  
1. Name and Address of Applicant:       Date: __________  
_________________________________   Cell Phone: ______________  
_________________________________  
_________________________________ 
 
2. a) Name of Event: _______________________________________________________  
     
    b) List Date(s) and times of Event each day:  
        Date __________ Times_______-_______  
        Date __________ Times_______-_______  
        Date __________ Times_______-_______  
        Date __________ Times_______-_______  
 
  c) Event Type:                         
        1. Minimum number of security personnel required:  ___ Coolers  ___Alcohol   ___No Alcohol       
                                                                                                         1-1000**        1-1000 **       1-1000** 

   

            Off Duty Police Officers     3  2  1

            Professional Private Security                                                5                    5   3

 **One (1) additional Off Duty Police Officer and two (2) additional Professional Private Security Officers 
for each additional 1000 attendees in each category above. 
 
d) Brief description of Activities, Goods and Services and entertainment to be provided: 
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
________________________________________________________  
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e) Location of Event:  
Upland property address: ________________________________________  
Sq. Ft. / 7 = # of people   ________________________________________  

(Square foot divided by seven determines number of people allowed at event site)  
 
Number of Security Professional(s) # ___________  
 
3. Estimated maximum number of persons anticipated each hour for the duration of the event:  
(For a beach event, attendance shall be deemed to be one (1) person for each seven (7) square feet of 
patron area shown on the site plan required by this section, regardless of anticipated or actual attendance  
Hour)   
1) #______ 4) #_______ 7) #_______ 10) #______  
2) #______ 5) #_______ 8) #_______ 11) #______  
3) #______ 6) # _______ 9) #_______ 12) #______  
 
4. Estimated maximum number of persons anticipated to be in the public streets arriving, leaving or 
participating in the Event at any one time_________.  
 
5. Sanitation, Sewage, Garbage, and Litter Plan: Submit site plan with location of sanitary facilities 
and location of trash receptacles. (Sanitary facilities may not be allowed on the portion of the beach 
without City Manager approval) Number of portable sanitary facilities provided: Standard ________ 
Handicap ___________  
Minimum Service every other day…Texas Week Service required daily. 
A $125.00 City Beach Cleaning Fee is assessed daily to each designated “Beach Event”. 
 
6. Required plan or design professional documentation demonstrating that any temporary structures 
(electrical wiring, tents, booths, scaffoldings, stages, etc) conform to applicable building codes, wind 
loads, and are properly permitted.  
Approved/ Disapproved ________________________ SPI Building Official  
 
7. Site Plan: The site plan must be of size and detail to review the requirements of this ordinance.  

 
use of GOOGLE Earth or similar programs are encouraged to provide needed clarification 
on Site plans.  

 
   (including required handicap parking), and the location of all other features required by  
   this section. For a beach event, the site plan shall show a cleared east/west corridor   
   on the beach outside the event area(s) adequate to permit the one-way passage of an  
   emergency vehicle, and a cleared north/south pedestrian corridor at and above the wet     
   sand, in accordance with GLO requirements, at the water’s edge.  

 
   area(s) and event area(s) which will minimize adverse impacts upon surrounding   
   properties and businesses. For a beach event, a feasible and credible plan, to keep the  
   North/South emergency vehicle corridor open for traffic at all times.  

access to all parking and event  
   area(s) and to limit the number of persons within the event area(s) to the maximum number  
   anticipated, For beach events, also demonstrate adequate egress facilities and  
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   routes to clear the event area in case of an emergency. A running, current count of  
   attendees shall be kept at the gate(s) of a  beach event and actual attendance shall  
   not exceed the deemed attendance.  

  
 
11. Stage Security Plan: Any entertainment stage erected on the sandy beach in connection with a 
special event will be guarded by a person professionally trained in house security and authorized and 
instructed to prevent unsupervised, public use or activity on or about the stage twenty-four hours a 
day, seven days a week.  
  
Approved/ Disapproved ______________________________________ SPI Chief of Police  
 
12. Required Medical Facilities Plan: City Required Triage Facilities 
 

um hourly attendance rate of 400 persons – none.  
    

    persons – one EMT or paramedic  
– one   

    additional EMT or paramedic per each 2,000 additional, anticipated maximum hourly  
    attendees, or portion thereof.  

 
13. Attached list of Vendors, Artists, Contractors, or other persons engaged by or associated with the 
applicant: The list shall contain: Company/business name, Name, phone number, and address. 
Failure to provide a list no later than 36 hours prior to the event will result in termination.  
 
14. Cash Deposit: A cash deposit in the amount of $2500.00, 

 Deposit Amount: ________________________  
Received by: ________________________  

 
15. Application Fee: An application fee for a beach  event permit shall be accompanied by a fee of  
TBD for administrative expenses.  
 
Deposited by: __________________________  
Received by: __________________________  
 
16. Termination of Permit Granted: If the permit is granted, the facilities, areas, services and staffing 
as demonstrated in the application shall be continuously provided during the special event, and any 
failure to so provide shall result in the automatic suspension of the permit and suspension of the 
event until full provision is made.  
 
17. Date application complete: _________________ Approval or Denial required 
___________________ (within (20) days of date complete application and fee paid).  
 
 
Approval Date/ Signature: ________________________________________  

City Manager  
Denial Date stating reasons and right to appeal sent: ____________________  



Item No. 8 
 

CITY OF SOUTH PADRE ISLAND 
ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  
 
MEETING DATE:   November 30, 2016    
 

NAME & TITLE: Keith Arnold, CVB Director 
 

DEPARTMENT: South Padre Island Convention & Visitors Bureau  
 

ITEM  

  
Presentation and possible discussion concerning the Atkins Group Report.   
 
  a. Spring Break Marketing Overview 
  b. Winter Texan Marketing Overview 
 

ITEM BACKGROUND  

 
More information concerning this agenda item will be provided at the meeting.  
 

BUDGET/FINANCIAL SUMMARY 

 
 

COMPREHENSIVE PLAN GOAL 

 
 

LEGAL REVIEW   
 
 

Sent to Legal:   YES:  ___________  NO: ___________ 
 
Approved by Legal:  YES:  ___________  NO: ___________ 
 
Comments:   
 

RECOMMENDATIONS/COMMENTS 
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SPI October Quick Hits 
November 30, 2016 
 
Overview 
 
Q1 may be our lightest quarter in media throughout the year, but that doesn’t mean we are 
light in new and exciting initiatives. On October first we officially launched our new brand look 
and feel for all digital and traditional marketing. Our strongest push during this time period is to 
our Winter Texans in the Midwest, Canada, and Texas regions. To engage this demographic, 
the TAG team produced a Fall & Winter wire release which to date has ran in over 220 outlets. 
Digital marketing holds strong during this shoulder season as we continue to focus on our 
Winter Texan regions. 
 
Time spent on sopadre.com has increased with heavy marketing to our College Spring Break 
and our Mexico demographics. Since August the Collegiate campaign has garnered over 1,061 
email leads from students interested in SPI as their 2017 Spring Break Destination. Today our 
Mexico digital initiatives continue to hold strong with over 70,000 engagements last month 
alone. The percentage of new visitors to sopadre.com continuously grows each month, 
currently standing at a strong 73%. 
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TAG Marketing Report – October 2016  

 
MEDIA OVERVIEW 
 
Creative campaign efforts continue to target seasonal opportunities and demographics while 
providing added-value insertions and earned media that is cost-effective and provides 
maximum exposure.
 
Family Leisure – Texas including RGV  

• 2017 Official Spurs Yearbook 
• TourTexas.com USA Today Winter 

Travel Guide 
• College Football Today 

 
 Midwest/Canada  

• SEM 
• Radio 
• Display 
• PPC Campaign  
• Paid Social  
• Display (all platforms) 
• Canadian Traveler E-Blasts  
• Canadian Traveler eNewsletter 
• Canadian Traveler Highlight Content 

Article 
• AARP Great Lakes 
• Explore Magazine 
• Canadian Traveler 

 
RGV/Weekenders  
• Cable 
• Radio 
• RGV Guidebook  
  

 
Mexico/Monterrey  

• SEM 
• PPC Campaign  
• Cable 
• Radio 

• El Norte 
 
Groups/Meetings  

• Texas Meetings & Events ½ page 
 
Spring Break  

• SEM (College and Family) 
• PPC (College and Family) 
• Device ID Targeting (College) 

Other 
• TripAdvisor Partnership ad units 

Airport 
• Austin Airport OOH  
• Houston Hobby (:10 34 screens) 
• Houston Intercontinental (:10, 34 

screens)  
• DFW International (:10, 34 screen) 
• Dallas Love Field (:10, 31 screens) 
• San Antonio Airport (:10, 10 screens) 
• Southwest Magazine 
 
 
 
 
 
 
 
 
 
 
 
 



  
 

 2 

MEDIA FLOWCHART – Q1 

 

# Gross $
INS/weeks Impressions (000) 26 3 10 17 24 31 7 14 21 28 5 12 19

 College Months
DIGITAL SEM (Google; Yahoo & Bing) 8 TBD $62.5 1

SEM + FB Retargeting (All platforms) 8 TBD $15.0 1
Paid Social (FB, Instagram) 8 TBD $47.5 1 1 1
Device ID Targeting (All platforms) 2 TBD $25.0 

PRINT Spring Break Guide (FP4C - Annual) 1 500,000 $4.0 
Spring Break Subtotal $154.0 

Leisure - Families (Texas including RGV)
DIGITAL SEM (Google; Yahoo & Bing) 6 TBD $22.5 1 1

SEM+ FB Retargeting (All platforms) 6 TBD $5.2 1 1
Paid Social 6 TBD $22.5 1 1

Spring Break Subtotal 500,000 $50.2 

DIGITAL SEM (Google; Yahoo & Bing) 6 TBD $23.0 
SEM+ FB Retargeting (All platforms) 6 TBD $8.5 
Paid Social 6 TBD $23.0 
Display (All Platforms) 9 12,112,500 $46.4 
Weather Bug (All Platforms) 3 4,190,476 $30.0 
Travel Guides Free 6 3,600 $3.4 

TV Cable (:30 San Antonio) 6 TBD $45.0 

Cable (:30 Austin) 6 TBD $125.6 

TV Everywhere (: 30 Austin) 2 TBD $20.0 

TV Everywhere (:30 San Antonio) 2 TBD $20.0 

TV Everywhere (:30 Dallas) 2 TBD $24.0 

Jam Loop (:30 San Antonio) 2 TBD $6.0 

Jam Loop (:30 Austin) 2 TBD $8.0 

PRINT The 2017 Official Yearbook of the San Antonio Spurs FP4CB 2 1,000,000 Client Placed 1
AARP Texas (1/2P4C + Advertorial) 796,000 $20.4 
Houston Chronicle 1/4P Sponsorship w/email and banners 1,600,000 $6.3 
My HEB FP Back Cover 1 340,000 $17.5 
SW Airlines Magazine (FP4C) 1 3,490,000 $18.0 
*Texas State Travel Guide 1/2P4C 1 1,246,894 $13.1 
Texas Highways 1/2P4C 3 581,886 $12.8 
TX Highways Events Calendar (Spring + Summer) 1/2P4C 2 195,000 $2.8 
Texas Monthly FP4C 5 1,965,460 $75.7 
TourTexas.com (2016 Remaining Contract) 6  - $3.6 
Southern Living (Travel Directory) 2 3,600,000 $10.0 

See Texas First (1/4P4C Spring+Fall) 2 2,001,510 $19.3 
*USA Today Winter Travel Guide (FP4C) 2 100,000 $18.3 1

*College Football Today 2017 2 650,000 $11.4 1
Subtotal Leisure Texas 33,873,326 $611.9 

DIGITAL SEM (Google; Yahoo & Bing) 13 TBD $38.0 1 1
SEM+ FB Retargeting (All platforms) 13 TBD $14.8 1 1
Paid Social 12 TBD $21.0 1 1 1
Display (All Platforms) 12 13,100,000 $59.0 1 1 1
Canadian Traveller - Digital (ROS) 2 170,000 Added Value 1
Canadian Traveller - Highlight Content Articles 2 70,000 Added Value 1
Canadian Traveller - E-Newsletter 2 35,000 Added Value
Canadian Traveller E-Blasts (Wed) 12 216,000 Added Value 1 1

PRINT 

*AARP Great Lakes (1/2P4C + Advertorial) 4 3,326,700 $53.8 
Midwest Living 1/2P4C 2 1,900,000 $33.1 
Canadian Traveller (2 Page Article), Winter Issue) 2 74,000 $5.1 1
Explore Magazine (1/2P4C, Winter Issue) 2 37,000 $4.9 1
Canadian Traveller (1/2P4C, Spring Issue) 1 37,000 $4.9 

Subtotal Leisure Midwest 19,530,300 $234.5 

TV Cable 8 TBD $32.0 1
RADIO Radio 9 TBD $32.2 1

PRINT RGV Guidebook FP4C 2 30,000 $1.6 1
Subtotal RGV 30,000 $65.8 

DIGITAL Paid Social  13 TBD $25.0 1
El Norte Online 8 2,240,832 $15.4 1 1

TV Cable /TV 9 TBD $70.5 1
RADIO Radio 4 TBD $31.0 
PRINT El Norte FP4C 26 3,577,392 $25.6 1 1 1 1 1

El Norte Cover/Editorial 2  - $2.3 
El Norte SPI Section Semana Santa 1 137592 $9.1 

OOH Outdoor Billboard 4 17,240,000 $19.0 
Subtotal Mexico 23,195,816 $198.0 

 DIGITAL Display & Pre-Roll (Austin) 3 4,400,000 $25.5 
Display Re-targeting (Austin) 5 750,000 $2.9 
SEM (Google; Yahoo & Bing) 6 TBD $10.0 
E-blasts 
   (DFW, Houston, SA, Austin/San Marcos, RGV) 4 95,800 $8.2 

PRINT Connect/ 1 TBD $25.0 
CVENT 1 TBD $25.0 
     2 Diamond Listing
     Static Banner Ad 300x250
     Billboard Ad Photo, Logo and Text
     Speed RFP Widget
     Search Screen Ad-Photo and Text
     Hero Ad-Photo and Text
Texas Town & City FP4C 1 11,000 $1.6 
Texas Tour & Meeting Guide 1/2P4C 1 45,000 $8.3 

TSAE Association Leadership 1/2P4C 1 3,000 $1.4 
Texas Meetings & Events 1/2P4C 3 47,500 $5.7 

Subtotal Meetings 5,352,300 $113.6 

TV Cable (:30 Houston) 6 521,876 $70.0 
   Zones: Woodlands, Sugar Land, Katy Bear Creek, 
   Innerloop, Champions 
Digital Interconnect Strategy (TVE) 7 1,000,000 $25.0 
  Houston Only 

Subtotal Houston  1,521,876 $95.0 

DIGITAL Premium Destination Sponsorship 11 TBD $83.8 1 1 1

Subtotal Trip Advisor TBD $83.8 

DIGITAL  Display (All Platforms)  - TBD $20.5 
Bird Watcher's Digest (E-blast)  - 76,000 $2.9 
Bird Watcher's Digest (728x90 ROS)  - 76,001 $0.8 
Texas Fish & Game - Facebook Promotion  - 107,330 $0.6 
Birdwatching Magazine (180x150 E-Blast Banner)  - 20,000 Added Value

PRINT Texas Saltwater Fishing Magazine (FP4C)  - 90,000 $3.2 
Bird Watcher's Digest (FP4C -Sep/Oct)  - 40,000 $2.9 
Birdwatching Magazine (FP4C - Sep/Oct)  - 69,000 $3.1 
Texas Fish & Game Magazine (FP4C)  - 91,744 $3.6 
Texas Lakes & Bays (Annual - Back Cover)   - 40,000 $3.4 
TX Parks & Wildlife Outdoor Annual  (FP4C)  - 2,800,000 $22.9 

Subtotal Nature Tourism 3,410,075 $63.9 

OOH  Houston Hobby (:10, 14 screens)  - 10,500,000 $34.3 1 1 1
Houston Intercontinental (:10, 34 screens)  - 3,432,000 $41.1 1 1 1
DFW International (:10, 31 screens)  - 43,500,000 $41.1 1 1 1
Dallas Love Field (:30, 33 screens)  - 1,956,000 $13.7 1 1 1
San Antonio Airport (:10, 10 screens)  - 1,952,513 $6.9 1 1 1
Sun Country Terminal 2 (Minn/St. Paul)  - $6.9 1
*14x48 Permanent Bulletin (Austin)  - 3,489,420 $17.1 1 1 1
BEN WHITE-S/S, 0.5 MI W/O HWY 183 - F/W

PRINT Southwest The Magazine (Winter Travel) FP4C  - 3,490,000 $17.4 

Subtotal Airport 68,319,933 $178.5 

Gross $ Gross $

    FY17 Total: $1,849,294 
FY18 Q1 Total: $479,432 

Grand Total $2,328,726 
Impressions Total: 155,733,626 

FISCAL YEAR 2017
2017 MEDIA CAMPAIGN

2017 South Padre Island Convention & Visitors Bureau
Media Plan

Market/ OCTOBER NOVEMBER DECEMBER
Media Vehicle

SPRING BREAK  

1 1
1 1

LEISURE - (Texas including RGV)

LEISURE-  (Midwest & Canada)
1
1

1 1

RGV WEEKENDERS

MEXICO (Monterrey)
1 1

B2B GROUP/MEETINGS

HOUSTON

TRIP ADVISOR

NATURE TOURISM 

AIRPORT

1

$458,540 
$197,961 
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 CREATIVE EXAMPLE: CANADA/MIDWEST DYNAMIC AD UNITS  
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CREATIVE EXAMPLE: AARP GREAT LAKES WINTER TEXAN PRINT AD 
 

 
 

 
 
 
 

 
 

your
I S L A N D
 I S  N O W

B O A R D I N G .             .             

5     

Welcome to your own tropical Island. The ideal 

fall and winter escape , Padre Island has 34 miles 

of beautiful white sand and clear emerald water. 

Along with 5,000 places to stay and countless 

ways to enjoy this exquisite, and only, Island in 

Texas. It’s all yours. Dive into it at sopadre.com.

Make it yours.

16-SPI-1200 FY17 AARP Full Page Print Ad Oct-Nov_FINAL.indd   1 8/18/16   5:14 PM
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GOOGLE ANALTYICS OVERVIEW OCTOBER 1-31 2016 
 

 
 

                           
 
PAGE VIEWS/PAGES PER VISIT 
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VISITS BY TRAFFIC TYPE  
 

 
 
 
DEVICE TYPE  
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HIGHEST-RANKING VISITS BY COUNTRY  
 
 

 
 
 
 
HIGHEST-RANKING STATE VISITS 
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HIGHEST-RANKING TEXAS CITY VISITS 
                   

City	 Sessions	 Page/Sessions	

Houston	 4,922	 3.09	
Austin	 3,721	 2.88	
Dallas		 3,701	 2.88	
South	Padre	Island	 1,965	 2.87	

San	Antonio	 1,917	 3.39	
Brownsville	 1,052	 2.47	

McAllen		 967	 2.47	
Harlingen	 660	 2.64	

Corpus	Christi	 432	 2.64	
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PUBLIC RELATIONS UPDATE 
 
Meetings and Planning 

• Took	part	in	team	calls	and	weekly	internal	PR	team	calls.	
• Coordinated	plans	to	distribute	fall/winter	activities	news	release	over	PR	Newswire.	

Worked	with	PR	Newswire	to	determine,	circuits	distribution	and	other	details.	
• Monitored	wire	news	release	distribution	results.	
• Monitored	Google	alerts.	
• Participated	in	two	training	opportunities	for	Burrelles-Luce,	one	on	library	and	clips		

management;	the	other	on	media	lists	and	organization.		
	

Materials 
• Edited	Sand	Castle	Days	news	release	
• Fact-checked	Canadian	Traveller’s	“Fun	Facts	about	South	Padre	Island.”	
• Fact	checked	Gabi	De	la	Rosa’s	article	for	Canadian	Traveller.	
• Developed	sidebar	story	of	additional	outdoor	activities	on	South	Padre	Island	to	

accompany	the	Canadian	Traveller	feature	written	by	Gabi	De	la	Rosa.	
• Drafted	fall/winter	activities	news	release	for	wire	distribution.	Edited	final	news	release	

to	reach	the	400-word	limit.	
• Update/expanded	travel	writers/editors	media	list.	
• Wrote	and	edited	holiday	events	news	release	story.		

 
Media Pitching 

• Pitched	Sand	Castle	Days	to	various	travel	editors	and	writers,	including:	
o Lori	Moffatt,	editor,	Texas	Highways	
o Valerie	Luesse,	senior	travel	editor,	Southern	Living	
o Paula	Disbrowe,	freelance	travel	writer	
o Janis	Turk,	freelance	travel	writer	

 
• Responded	to	Lori	Moffatt’s	(Texas	Highways)	request	for	photos	from	this	year’s	Sand	

Castle	Days	to	possibly	use	as	an	Event	Spotlight	for	next	year.	Provided	images	for	this.	
 

• Responded	to	Valerie	Luesse’s	(Southern	Living)	request	for	photos	for	possible	use	on	
their	digital	platform.	Provided	images	for	this.	
 

• Continued	pitching	Fall	and	Winter	Activities	news	release	to	senior	lifestyle	editors	and	
writers.	
	

• Pitched	holiday	events	news	release	to	Texas	travel	media,	Texas	freelance	travel	writers	
and	Midwest	freelance	travel	writers	and	editors.			

 
Results 

• Fall	and	winter	activities	wire	release	
o Ran	in	200+	outlets	all	over	USA,	print	and	television	websites	
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• Swim	Swam	10	Things	You	Didn’t	Know	About	South	Padre	Island	https://swimswam.com/10-

things-didnt-know-south-padre-island/	
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• Traveldudes.org	--	Family	Favorites:	9	things	you	won't	want	to	miss	this	season	in	Texas	
http://www.traveldudes.org/travel-tips/family-favorites-9-fall-attractions-you-won-t-
want-miss-season-texas/139064	
	
	

	
	

 



South	Padre	Island	CVB

October	2016	Insights:
New	creative	was	launched	on	10/1	as	the	beginning	of	the	2017	fiscal	began.	All	digital	media	assets	were	updated	to	align	with	the	new

brand.

Spring	Break:	College

The	Spring	Break	campaign	launched	on	8/20	and	continued	as	the	new	fiscal	year	started.	New	creative	was	included.

PPC	performance	is	going	very	strong	with	a	CTR	over	3%	with	a	low	CPC	under	$2

Facebook	is	outperforming	Instagram	with	a	3x	higher	CTR	and	post	engagement.	This	is	likely	due	to	the	shareable	nature	of	Facebook

posts	versus	Comments/Likes	only	on	Instagram.

The	College	Spring	Break	Instagram	campaign	is	the	least	active	social	campaign	when	comparing	all	SPI	accounts

1,061	emails	leads	have	been	captured	for	Spring	Break	travelers	on	the	landing	page

Spring	Break:	Family

The	Spring	Break:	Family	campaign	launched	on	10/1	in	line	with	the	new	2017	Fiscal	Year	campaign

PPC	ads	are	gaining	strong	clicks,	with	a	$2.80	CTR.	We	will	monitor	the	CPC	to	ensure	it	runs	effectively	similar	to	the	College

campaign.

Social	performance	is	solid	with	CTRs	over	1%	on	both	Facebook	and	Instagram

Facebook	ads	are	running	at	a	very	efficient	$.22	CPC

In	the	month	of	October,	18	email	leads	were	captured

Family	Leisure:	Midwest/Canada

The	Family	Leisure:	Midwest/Canada	campaign	launched	on	10/1	in	line	with	the	new	2017	Fiscal	Year	campaign

PPC	performance	is	starting	strong	with	a	1.5%	CTR	and	under	$2	CPC

The	top	performing	keywords	in	"family"	and	"vacation"

Canada	is	the	top	performing	region	on	social	versus	the	Midwest	states	in	the	US

Both	Facebook	and	Instagram	have	a	~1%	CTR.	We	will	monitor	to	see	which	platform	delivers	strongest	results.

While	CTR	is	similar,	post	engagement	is	higher	on	Facebook

Mexico

The	Mexico	campaign	launched	on	10/1	in	line	with	the	new	2017	Fiscal	Year	campaign.	Facebook	is	the	only	platform	as	it	was	the	top

performing	channel	in	previous	months.

CTR	is	the	highest	social	rate	at	2.9%

CPC	is	also	the	most	efficient	at	$.03

Close	to	70K	post	engagements	were	recorded	in	the	first	month	of	this	campaign

Over	73K	clicks	were	generated	from	the	Facebook	post	to	the	landing	page

*Average	travel	destination	TAG	client	CPC	is	$4



South	Padre	Island	CVB

AdRoll	Retargeting

Cost	($) Impressions Clicks CTR Average	CPC	($)

Leisure	-	Midwest 1,191.88 412,780 1,021 0.25 1.17

Spring	Break	2017	-	College 1,309.78 349,150 539 0.15 2.43

Family	Spring	Break	2017 599.55 175,076 363 0.21 1.65

Total 3,101.21 937,006 1,923 0.21 1.61

SAMPLE	ADS:



South	Padre	Island	CVB

AdWords

Cost	($) Impressions Clicks CTR	(%) Average	CPC	($)

Spring	Break	2017	-	Family 2,802.40 88,153 1,002 1.14 2.80

Spring	Break	2017 5,478.56 135,445 4,353 3.21 1.26

Leisure	2017	(Midwest) 3,189.41 109,896 1,669 1.52 1.91

Total 11,470.37 333,494 7,024 2.11 1.63

TARGETING:



South	Padre	Island	CVB

SAMPLE	ADS:



South	Padre	Island	CVB

Social

Spend	($) Impressions Clicks CTR	(%) CPC	(Link)	($) Post	Engagement

Family	Spring	Break	Instagram 712.95 72,402 764 1.06 1.17 2,890

Family	Spring	Break	Facebook 1,925.12 557,000 9,938 1.78 0.22 20,446

College	Spring	Break	Facebook 2,911.82 696,586 11,883 1.71 0.25 11,498

College	Spring	Break	Instagram 1,245.30 149,228 594 0.40 3.01 2,518

Leisure	(Midwest/Canada)	Instagram 532.40 60,734 523 0.86 1.19 2,137

Leisure	(Midwest/Canada)	Facebook 1,271.46 521,788 5,224 1.00 0.31 4,647

Mexico	Facebook 2,007.18 2,558,683 73,435 2.87 0.03 69,026

Total 10,606.23 4,616,421 102,361 2.22 0.11 113,162

TARGETING:



South	Padre	Island	CVB



South	Padre	Island	CVB

SAMPLE	ADS:

Campaign	Name

Mexico

Campaign	Name

Leisure	(Midwest/Canada)



South	Padre	Island	CVB

Campaign	Name

Family	Spring	Break	2017

Campaign	Name

Spring	Break	2017	-	College



South	Padre	Island	CVB

Ad	Set	Name

Sponsoredvis itsouthpadre

Learn	More

vis itsouthpadre	Cast	your	worries	away!	Spend
a	family	weekend	at	the	perfect	beach
destination.

Leisure	(Midwest/Canada)	Instagram

Ad	Set	Name

Sponsoredvis itsouthpadre

Learn	More

vis itsouthpadre	Families	come	alive	here.
Come	visit	South	Padre	for	your	Family
Spring	Getaway!

Family	Spring	Break	Instagram



South	Padre	Island	CVB

Ad	Set	Name

Sponsoredvis itsouthpadre

Learn	More

vis itsouthpadre	Lights.	Camera.	Action.	Find
wild	parties	&	awesome	beach	bars	in	South
Padre	Island.	Start	planning	today!

College	Spring	Break	Instagram



Item No. 8a 
 

CITY OF SOUTH PADRE ISLAND 
ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  
 
MEETING DATE:   November 30, 2016    
 

NAME & TITLE: Keith Arnold, CVB Director 
 

DEPARTMENT: South Padre Island Convention & Visitors Bureau  
 

ITEM  

  
Presentation and possible discussion concerning the Atkins Group Report Spring Break Marketing Overview. 
 

ITEM BACKGROUND  

 
More information concerning this agenda item will be provided at the meeting.  
 

BUDGET/FINANCIAL SUMMARY 

 
 

COMPREHENSIVE PLAN GOAL 

 
 

LEGAL REVIEW   
 
 

Sent to Legal:   YES:  ___________  NO: ___________ 
 
Approved by Legal:  YES:  ___________  NO: ___________ 
 
Comments:   
 

RECOMMENDATIONS/COMMENTS 





Collegiate Spring Break 
Review



FY16 Spring Break 
Media Spends

Collegiate 
– PPC, Social &  

   Simpleview retargeting

– PPC, Social and 

   Spring Break Guide

August - September   $  15,000 

October - March      $154,000 

Total:                 $169,000



FY17 Spring Break 
Media Spends

Collegiate 
– PPC/SEM and Device ID 

– PPC/SEM Social, Device ID 

and Spring Break Guide

August - October      $  57,000 

October - March      $154,000 

Total:                $211,000



FY16  
Collegiate 
Initiatives
22 million impressions 

240,000 clicks 

Average CPC at $0.50 

2, 8 2 6  email leads 

630,117 page visits 

1:46 time spent

FY17 to date
Collegiate 
Initiatives
1.02 million impressions 

28,864 clicks 

Average CPC at $1.25 

1, 0 6 1 email leads 

90,394 page visits 

1:05 time spent



Device ID 
Targeting Success
Total Impressions served: 4,810,159

Average CTR: 0.75%
industry standard benchmark: between .08-.10%. 

Total Clicks: 36,034
Total Device ID Clicks: 32,357 (89%) 
This is an incredible amount of clicks for a campaign as 
this audience (college students) are very particular when 
being targeted online. Traditional CTR% across this group: 
(0.06% - 0.10%), Our Mobile Device ID Targeting had 
an average of 1.04% CTR.

Cost per click: $0.69



Family Spring Break 
Review



FY16 & FY17 Spring Break 
Media Spends

Family 
– SEM and Social November - March FY16       $50,000 

October - March FY17     $50,000– SEM and Social



FY16  
Family Initiatives

8 million impressions 

216,000 clicks 

Average CPC at $0.20 

181 email leads 

:58 seconds 

226,269 page visits

FY17 to date
Family Initiatives

892,631 impressions 

12,067 clicks 

Average CPC at $1.55 

19 email leads 

1:16 seconds 

11,872 page visits



New Spring Break 
Initiatives



Once a year South Padre Island officially 
becomes Spring Break Island.
A tropical oasis dedicated to 

the experience that never sleeps, 
stops or slows down. There’s no place like it. 

Welcome to Spring Break Island.
Make it epic.



“Welcome to Spring Break Island.”



College
“Welcome to Spring Break Island. 

Make it Epic.”

“Welcome to Spring Break Island. 
Make it Yours.”

Family



Landing 
Page



Landing 
Page



Landing 
Page



Landing 
Page



Landing 
Page



Landing 
Page



Landing 
Page



Landing 
Page



Upgrading 
email process



Upgrading 
email process



Upgrading 
email process



How do we evolve 
Spring Break FY17?



Additional 
Ideas

Continuing the campaign 
from our digital platforms 
on a specific Facebook page.



Additional 
Ideas

Utilizing Video vs. 
Social Advertising



Additional 
Ideas

Produce  
Social Content 
Series



Additional 
Ideas

UGC imagery/video
campaign to aggregate
content from users and
compile via hashtag
#makeitepic #SBI



Additional 
Ideas

Snapchat filter 
on Island.



Additional 
Ideas

Platform partnership 
for interactive maps,
contest process ease,
and advanced audience
data 



TAG Investment 
Recommendations

– UGC campaign with hashtag 

– Snapchat Filter 

– Content series 

– Video content creation 



Thank You 



Item No. 8b 
 

CITY OF SOUTH PADRE ISLAND 
ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  
 
MEETING DATE:   November 30, 2016    
 

NAME & TITLE: Keith Arnold, CVB Director 
 

DEPARTMENT: South Padre Island Convention & Visitors Bureau  
 

ITEM  

  
Presentation and possible discussion concerning the Atkins Group Report Winter Texan Marketing Overview. 
 

ITEM BACKGROUND  

 
More information concerning this agenda item will be provided at the meeting.  
 

BUDGET/FINANCIAL SUMMARY 

 
 

COMPREHENSIVE PLAN GOAL 

 
 

LEGAL REVIEW   
 
 

Sent to Legal:   YES:  ___________  NO: ___________ 
 
Approved by Legal:  YES:  ___________  NO: ___________ 
 
Comments:   
 

RECOMMENDATIONS/COMMENTS 



Winter Texans
Texas, Midwest & Canada



$238,000 spend 
19,530,300 impressions 

Channels 
SEM + Retargeting 
Display 
Social  
Canadian Traveler Print, Digital, E-newsletter, e-Blasts, content feature 
AARP Great Lakes print 
Midwest Living print 
Explore Magazine 

In-flight print (Southwest, United, and American) 
In-airport Video (San Antonio, Houston, Dallas, Minneapolis) 
Out of Home (Austin) 

FY17 Media for Midwest/Canada  
Demographic
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CROSSING OVER THE Queen 
Isabella Causeway, I got my first 
glimpse of South Padre Island’s 

beautiful blue water and light sandy 
beaches. It’s the perfect welcome mat 
to this south Texas destination along 
the Gulf of Mexico, best known by 
locals as the place to flock for Spring 
Break.

And while for those two weeks 
of the year, it may be a particularly 
busy place, the truth is that South 
Padre is best described as quiet and 
quaint. It’s a tourist destination, sure, 
but the type that has been able to 
avoid the all-inclusive resort take-
over and instead, offer its own range 
of accommodations. You’ll only find 
one Starbucks here, and when you 
walk into any of the independent 
restaurants or coffee shops, you’ll 
almost certainly be greeted by the 

owner. In fact, this small-town, familial 
style is South Padre Island’s specialty.

I t ’s  a l m o s t  p a r a d ox i c a l  –  t h e 
overwhelming activity of spring break 
compared to its simplicity any other 
time of year, but that’s not to say 
there’s a lack of things to learn, see 
and do here, many options of which 
circulate around its oceanfront. 

I decided to try my hand at stand-up 
paddle boarding, despite my lack of 
athleticism and disdain for the cold. 
After some patient instructions from 
my guides at Air Padre Kiteboarding, 
I was ready to go and have to admit, 
it was really fun. Thankfully, the island 
has a series of inlets, so there are 
options for those who want to get out 
into the bay to catch some waves or 
those like me who would prefer to stay 
in the calm waters and enjoy the view. 

When my feet were back on the 

beach, I tested out my creative talents 
with a lesson from one of the island’s 
resident master  sand sculptors, 
Lucinda “Sandy Feet ” Wierenga. 
Lucinda has travelled the world 
building sand castles and decided to 
make South Padre Island her home 
because of the quality sand and 
temperate year-round climate. In fact, 
sand sculpting is known as one of the 
“Top 20 Things to Do” on the island. 
After my 1.5 hour lesson, I impressed 
even myself with the creation Lucinda 
and I built together. Who would have 
thought there was such precision and 
technique to building a sand castle? 

I t ’s  these sor t  of  lack adais ical 
activities that you can spend your 
days enjoying on South Padre Island. 
There’s no rush, no pressure, no hustle 
or bustle – just a relaxed getaway, with 
really great views. 

So
ut

h P
ad

re 
Isl

an
d C

VB

  ISLANDS  

SOUTH PADRE ISLAND 
A BEACH OASIS ON THE TEXAS GULF COAST

Words by Gabi De la Rosa

One of the best things about South Padre Island is all 
the great local food. Gabriella’s Italian Grill and Pizzeria 
offers homemade Italian food that will rival any Italian 
restaurant on or off the island. Start off with the toasted 
ravioli, move onto the lasagna and save room for the 
S’more pizza – you won’t regret it. Grab some tacos and 

a margarita at Señor Donkey’s and make sure to take 
advantage of the fresh seafood found on almost every 
menu on the island. BLT for breakfast anyone? Beyond 
the traditionals, this is bacon, lobster and tomato eggs 
benedict, best enjoyed with a mimosa while savoring 
your beach view at Palm Resort Beachside Café.

IN SHORT

Dallas Morning News 
Canadian Traveler 
PR Newswire: Over 220 hits to date on TV, digital, and radio



FY17 Media for Mexico 
Demographic

$298,000 spend 
21,505,352 impressions 

Channels 
Paid social  
Cable/TV 
Radio 
El Norte 
Out of Home 
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Item No. 9 
 

CITY OF SOUTH PADRE ISLAND 
ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  
 
MEETING DATE:   November 30, 2016    
 

NAME & TITLE: Keith Arnold, CVB Director 
 

DEPARTMENT: South Padre Island Convention & Visitors Bureau  
 

ITEM  

  
Presentation and possible discussion concerning the CVB Director’s Summary Report. 
 

a. Departmental Updates 
 *Administrative Updates 
 *Group Sales Updates 
 * Financial Updates 
 *Communication Updates 
  
 

ITEM BACKGROUND  

 
More information concerning this agenda item will be provided at the meeting.  
 

BUDGET/FINANCIAL SUMMARY 

 
 

COMPREHENSIVE PLAN GOAL 

 
 

LEGAL REVIEW   
 
 

Sent to Legal:   YES:  ___________  NO: ___________ 
 
Approved by Legal:  YES:  ___________  NO: ___________ 
 
Comments:   
 

RECOMMENDATIONS/COMMENTS 
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